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2017/18 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. FASH_Annual_Student_Outcomes_2017.pdf  (See appendix)

2. FASH_FHP_2017.pdf  (See appendix)

3. FASH_Student_Characteristics_2017.pdf  (See appendix)

Web Links:

1. Link to LaunchBoard for CTE programs

 

Participants (REQUIRED)

Lead Writer: Susan Lazear

Liaison: Song

Manager: Danene Brown

 

Updates (REQUIRED)

 

Degrees/Certificates
 

The last two courses for the Theatre Costume degree and certificate will be entered into Curricunet by February 2018 and then the paperwork for State approval will begin. We are also discussing the building of stackable certificates with
specialties in given areas of study.
 

 
Curriculum Review and Development
Nineteen of the Fashion courses were updated in Curricunet in Spring 17. One course was updated in Fall 17.
 
One new course has been added (Fash 111) and is in the Curricunet process now. The new Product Development course should be entered in Spring 18.
 
Online Offerings
We have increased the number of online courses offered.
Currently:
Fash 105     Intro to Fashion (fully online and hybrid)
Fash 120     Fashion History (fully online)
Fash 121     Ethnic Costume: Overview (hybrid, Summer 18)
Fash 125     Fashion Selection (fully online)
Fash 168     Textiles (hybrid)
Fash 170     Textile Design, 1 unit (fully online, Summer 18)
Fash 175     Computer Fashion Design: Photoshop  (fully online)
Fash 176     Computer Fashion Design: Illustrator  (fully online, Spring 18)

Courses Currently in Curriculum Process

Fashion 111 - This course is a study and practical applications necessary for E-Commerce fashion business. Emphasis is on planning, creation and management of an E-Commerce site for a fashion-related business. Topics include research
analysis, development of an online identity, site planning, and the processes involved in building, managing, and marketing an online web store. This course is designed for fashion merchandising and business students, anyone interested in
exploring E-Commerce as a career.

FASH 123 - Introduction to Costume Development - In this course students learn the process of costuming for theatre and stage. They study the various approaches to costuming and will research, design and execute a costume from a
period of history, suitable for the stage. Analysis, sketching, pattern drafting/draping and construction skills will be utilized. This course is designed for Fashion students interested in costume development. This course required discussions
with City College and our Theatre Program at Mesa college, which delayed it somewhat, but it should be ready to offer in Fall 2018.

 

Updates on Other Recent Courses
Fashion 112 – Fashion Promotion - This course was reworked last year and will be taught in its new format, Spring 18.

 
Fash 113 - Fashion Event Planning and Production – This is a new eight-week course that focuses on fashion show production and its management, and it will be offered for the first time in Spring 2018.

 
FASH 122 - Ethnic Costume - A GE course where emphasis is placed on the interrelationship of history, geography and anthropology on the dress of various cultures. It will be taught for the first time in Fall 2018.

 
FASH 147 - Stretch Knits: Design and Construction - This course focuses on the design and construction of stretch knit clothing. Students learn to evaluate knit fabrics and to draft appropriate patterns. Specialty construction techniques are
covered. This course is suitable for Fashion students interested in working in the knitwear, active wear, swimwear, or costuming industries. It is being offered for the first time in Intersession, January 2018.

 
 
Faculty

Gretchen Burns was added as an adjunct in Spring 18. She will teach the Fashion Event Management class. 
Liese Hoffmire taught Independent Study courses in Summer 2017. She will be teaching Fash 113 in Summer 18
We will be adding two new adjunct faculty to team-teach the Advanced Design class (Fash 150) in Spring 18. Candidates are Kit Kuriakose and Heather Haas.
We are also planning to interview a candidate for Fash 112 Promotion, and ideally this candidate will come from the Retail industry.

 
We are in the hiring process for a new contract faculty position for Fashion Design/Theatre Costume.
 
Advisory Board
The following new members joined our Advisory board this past year.

Jennie Hill – Instructor at CE and past instructor at SDSU and Mesa College
Tammie Pontsler – Instructor at CE
Liese Hoffmire - Fashion Stylist and recent faculty member
Rick Fredrick - Owner, Mythology Boutique

 
Accomplishments
 
Our Paris Study Abroad – Summer 2017 was successful. This was a month-long study abroad (collaborating with the French program), July 2017. Twenty students participated.
 
Career Day - October 2017 provided a meaningful experience for over 60 students and involved five industry professionals who spoke about their career path. In addition, various local businesses participated with students in a
networking session. Three four year schools attended to provide transfer information.
 
Salk Design and Discovery – This past year, we embarked on a collaboration between Mesa Fashion Program and the Salk Institute. Thirteen scientists were matched with thirteen Fashion Design students. Scientific imagery from the scientist’s

work was translated into a fashion gown/dress. This culminated in a fashion show event on Oct. 4th, which was highly successful. Student work can be seen at http://designdiscovery.salk.edu/
 
San Diego History Center – We are again collaborating with the San Diego History center for our annual Fashion Redux. This year, our involvement has grown in that we will have up to nine garments from Fashion students featured in a gallery
for approximately three months (Late February – May, 2018). The theme is Ninety Years of Fashion. Students are working on this project at this time.
 
Workshop with Devin Merrill – This fall, Devin Merrill, a graduate student from UCSD volunteered and collaborated with Susan Lazear to teach fashion technology in wearable art. Devin taught them skills related to electronics, soldering, working
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with electronic components, etc.
 

Visions Art Museum – Twenty six garments/accessories related to fashion technology (from Spring 2017 and the fall workshop with Devin Merrill) were featured in the form of a Fashion Show on Nov. 11th. We will also be hosting a fashion show in

our Library on Dec. 7th, 2018.

Maker Faire, Balboa Park - In early October, the Fashion Program participated in a two-day event called Maker Faire. We oversaw an Indigo Dyeing booth which was manned with four teams of 5 students and 1 faculty member. In total we dyed 300
napkins using indigo and shibori dyeing techniques. This was highly successful.

Del Mar Fair Fashion Show - Fashion students under the direction of Meegan Feori and Liese Hoffmire produced a fashion show of fashions from Mesa College students which was presented at the fair.

Student Presentation, Magic 2017 - Students who attende Magic (a fashion tradeshow in Las Vegas, February 2017) presented reports to Mesa students and local community.

 

 

Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Instructional Questions (See appendix)

File Attachments:

1. 2017 Assessment Template.docx  (See appendix)

2. To Assess in 2017.docx  (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Instructional Questions (See appendix)

 

Program Goals

Fashion Program Goal Set 2014-2015

Goal

Goal Mapping

Curriculum Planning
To responsibly and effectively develop and update curriculum that provides
current and appropriate training for Fashion students.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1, Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1, Strategic Goal 4.2,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global Awareness:, Personal
Actions and Civic Responsibility:, Self-awareness and Interpersonal Skills:, Technological Awareness:

To Improve Student Success
To assist our students in the process of planning their course of study, achieving
success, graduating, securing employment and/or transfer to four-year schools.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.2, Strategic Goal 1.3, Strategic
Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5, Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3, Strategic
Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.4, Strategic Goal 6.2,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global Awareness:, Personal
Actions and Civic Responsibility:, Self-awareness and Interpersonal Skills:, Technological Awareness:

Increase Community Involvement and Awareness
To be involved with our community, and to build further relationships on campus,
and off campus to further enrich the student experience, and increase
employment opportunities. To market ourselves.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.2, Strategic Goal 1.3, Strategic
Goal 1.4, Strategic Goal 1.6, Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.2, Strategic Goal 4.3, Strategic
Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global Awareness:, Personal
Actions and Civic Responsibility:, Self-awareness and Interpersonal Skills:, Technological Awareness:

Achieve a Realistic Balance of Non-Classroom Activities to Support our Program
WE need to find a way to allow contract faculty to perform all the tasks
necessary to support a strong program that has grown beyond the abilities of a
two person staff.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.2, Strategic Goal 1.4, Strategic
Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.2, Strategic
Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global Awareness:, Personal
Actions and Civic Responsibility:, Self-awareness and Interpersonal Skills:, Technological Awareness:

Objectives and Plans

Actions

Fashion Program Goal Set 2014-2015

Goal

Goal: Curriculum Planning

To responsibly and effectively develop and update curriculum that provides current and appropriate training for Fashion students.

Action: Acquire curriculum planning Information through student surveys.  

Describe the actions
needed to achieve this
objective :

Create an email list of graduates.
Send our Graduate Survey out to them for feedback, and analyze the results.
Develop a survey for current students to determine if we are meeting their needs, both content-wise and schedule-wise.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori.

Provide a timeline for
the actions:

Twelve Months
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Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Increase knowledge, improved curriculum, appropriate scheduling.
Student feedback.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty and time to perform the tasks involved.

Action: Continue with the development of our Costume Degree and Certificate.  

Describe the actions
needed to achieve this
objective :

Act upon the input of our Advisory Board.
Meet with local theatre costume departments.
Investigate liaisons with our Theatre and Dance programs at Mesa, as well as City College.
Build new courses as necessitated (Costume Design, Accessory Design, Knitwear Design and Sewing).
Build the package that must go to the State for approvals.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori.

Provide a timeline for
the actions:

18 months

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will have tangible results with new courses, and a new degree and certificate.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, Faculty, Travel funds.

Action: Develop a master plan of course offerings for each of our degrees and certificates.  

Describe the actions
needed to achieve this
objective :

Create a matrix for each course and certificate to ensure that all courses are added within a two-year period.
Determine a schedule of course offerings whereby evening students can obtain a degree in a reasonable time period.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

A matrix will exist.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, Faculty

Action: Ensure we have equipment, technology, and supplies to support our curriculum  
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Describe the actions
needed to achieve this
objective :

Secure funds.
Survey existing equipment, check warranties, working status, etc.
Remove old equipment.
Order new equipment or service non-working equipment.
Order supplies that needed to be renewed annually.
Equipment examples are sewing machines, dress forms, computers, peripherals, software, and related.
Supplies include specialty papers, clothing racks, photographic tools, etc.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear, Fashion Design Lab
Meegan Feori, Fashion Computer Lab

Provide a timeline for
the actions:

One Year and every year thereafter.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be current and in working condition.
Supplies are available as they are needed for instruction.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Design Lab equipment and supplies, and computers and peripherals.
Time to research, obtain quotes, process paperwork.

Action: Evaluate our Current Degrees and Certificates  

Describe the actions
needed to achieve this
objective :

Evaluate the number of units and specific courses required by each.
Research other institutions to determine if changes in degrees and certificates are occurring.
Examine the possibility of building Certificates in smaller packages, (e.g. stackable) that will allow students to obtain a Certificate more quickly
and encourage them to continue on to the degree.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two Years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see a higher rate of certificates awarded.
We will affirm that our degrees and certificates are in alignment with current practices and employment opportunities in the field.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Time.

Action: Evaluate our Retail Merchandising Curriculum  

Describe the actions
needed to achieve this
objective :

Evaluate our Retail Merchandising curriculum to ensure it is on track with what is happening in the field.
Interview Employers to obtain insight as to the current developments in Retail.
Determine what course content needs to be changed, and if new courses need to be developed in order to serve our students' needs.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Megan Feori

Provide a timeline for
the actions:

Two years.

Describe the
assessment plan you
will use to know if the
objective was achieved

We will see greater student success in our program, and in employment in Retail Merchandising. In addition, we will have more contact with our
local industry.
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and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

The addition of faculty expertise in the area of Fashion Retail Merchandising.

Action: To provide online and print access to Trend and Fashion Industry services  

Describe the actions
needed to achieve this
objective :

Secure funds.
Continue subscriptions to Fashion Snoops and Fashion Trend publications.
Add new services as they become apparent in need.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear

Provide a timeline for
the actions:

One year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Services will be provided to the students.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Software/trend subscription renewal.

Goal: To Improve Student Success

To assist our students in the process of planning their course of study, achieving success, graduating, securing employment and/or transfer to four-year schools.

Action: Create and Offer and Open Lab Course  

Describe the actions
needed to achieve this
objective :

Locate FTEF for the addition of an Open Lab Course, where students may come and use specialized equipment or software, not available outside
of the classroom.
Locate the faculty to oversee this lab.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori.

Provide a timeline for
the actions:

One year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will offer an Open Lab course.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

FTEF, Faculty
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Action: Increase the Number of Degrees and Certificates Awarded  

Describe the actions
needed to achieve this
objective :

Mentor students with course planning.
Increase our Knowledge of Curriculum at Four-Year Institutions where our students might transfer.
Work with Counselors more closely.
Ensure students have Ed Plans.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see an increased number of degrees and certificates awarded.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty and time to perform the tasks.

Action: Increase the Number of Students who Transfer to Four-Year Schools.  

Describe the actions
needed to achieve this
objective :

Research the curriculum of Fashion Programs at four year schools in California.
Build more articulation agreements with four-year institutions.
Plan Transfer Days to educate our students.
Work with the Transfer Center on campus.
Research scholarship opportunities.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see an increased number of transfer.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty and time to actualize the actions needed to achieve success.

Action: To Aid Students in Secure Employment or Move Forward in their Careers.  

Describe the actions
needed to achieve this
objective :

Increase our industry ties.
Ensure that our curriculum involves the teaching of management and leaderships skills.
To build mentorships.
To improve our Internship and Work Experience program.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two to five years.

Describe the
assessment plan you
will use to know if the

We will see students obtaining better and higher paying jobs upon leaving our program.
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objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, time, monies to host events, possible software.

Goal: Increase Community Involvement and Awareness

To be involved with our community, and to build further relationships on campus, and off campus to further enrich the student experience, and increase employment opportunities. To
market ourselves.

Action: Allow the Golden Scissors Fashion Show as a mechanism to increase community awareness and as a marketing tool for our program and the coll  

Describe the actions
needed to achieve this
objective :

Market our Golden Scissors throughout our district and in the community.
Continue to secure television and local press coverage.
Secure adequate funds to continue this even with a reduction of worry and stress.
Secure funds to compensate contract faculty for the multitude of hours that are expended, outside of teaching, classroom, office and slash time,
to produce an event of the magnitude it has become.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feoril

Provide a timeline for
the actions:

Annually.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Greater public awareness.
Increased trackable employment of our students.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds to support the show. Supplies, Additional Contract faculty to assist.

Action: Develop Further Field Studies and Study Abroad Opportunities  

Describe the actions
needed to achieve this
objective :

Plan further Study Abroad Trips and courses for students.
Build relationships with fashion schools overseas.
Plan trip to Magic for Fashion Merchandising Students as part of our new Fashion 158 course.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Annual

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

More trips and opportunities will be given .
The Fashion 158: Field Studies: Trade Shows will be offered and prove successful.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

Travel and Conference funds to make connections, plan trips, and network.
Faculty
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Classified Staff, Faculty,
Other):

Action: Increase Liaisons with Secondary and Higher Education Schools  

Describe the actions
needed to achieve this
objective :

Join Professional Associations
Contact and meet various four-year schools.
Involve ourselves with Career Days (high school, on campus, and other)
Create more Articulation Agreements.
Meet and Greet events

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Three to Five Years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Agreements will be in place, connections will be made.
Increased matriculation and success.
Increased transfers.
Increased job placement.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Money for travel and organization fees.
Faculty, time.

Action: To create a local industry database of Fashion companies in San Diego  

Describe the actions
needed to achieve this
objective :

Locate businesses, particularly clothing manufacturers.
Establish contact with these businesses.
Document information learned about these businesses.
Make information available to our faculty and students.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Three to five years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

A database will be established and utilized, and student placement will improve.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Funds for mailings, possible Software, Time.

Action: To Develop our Work Experience Program Relationships  

Describe the actions
needed to achieve this
objective :

Increase the number of businesses who provide work experience opportunities to our students.
Build a datase of work experience employers.
Connect to corporate internship programs.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Three to Five years.
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Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Increased Work Experience Opportunites for students.
Increased Employment.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Time, Funds for minor travel.

Goal: Achieve a Realistic Balance of Non-Classroom Activities to Support our Program

WE need to find a way to allow contract faculty to perform all the tasks necessary to support a strong program that has grown beyond the abilities of a two person staff.

Action: Establish ESU's for Contract Faculty for Golden Scissors Fashion Show  

Describe the actions
needed to achieve this
objective :

Establish number of hours expended over and above regular duties.
Request to have ESU's as compensation.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear

Provide a timeline for
the actions:

annually

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Faculty will be fairly compensated for work that goes well beyond required duties.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

ESU funds.

Action: Hire a Contract Faculty person with a specialty in Fashion Merchandising  

Describe the actions
needed to achieve this
objective :

Submit Faculty Position Request, and have it be accepted.
Prepare job posting.
Review submittals.
Interview.
Hire.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear

Provide a timeline for
the actions:

one year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

A faculty person will be hired to oversee the Fashion Retail Merchandising portion of our program, internships and work experience, and other
activities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

Faculty
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Locate Support Services  

Describe the actions
needed to achieve this
objective :

Research and locate support services which may be utilized to assist with the various non-classroom activities that take place in our program.
Secure these services.
Oversee the management of the services.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Increased productivity for non-classroom duties and projects.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds and/or services.

Action: Reduce the workload of non-classroom activities for contract faculty.  

Describe the actions
needed to achieve this
objective :

Strategize ways in which various activities requiring out-of-classroom duties can be streamlined.
Divide existing duties between contract faculty.
Research financial resources to provide for some support staff.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Ideally one year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The out-of-classroom workload will become more reasonable as witnessed by reduced hours spent performing these type of activities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, funds, support staff.

Action: Secure funding to compensate adjunct for curriculum development, and other activities beyond class teaching.  

Describe the actions
needed to achieve this
objective :

Research where funds can be found.
Apply for such funds.
Oversee their distribution.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the Funds will be located and distributed to deserving adjuncts.
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assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds for adjunct faculty.

Goals Status Report (REQUIRED)

Action Statuses

Fashion Program Goal Set 2014-2015

Goal

Goal: Curriculum Planning

To responsibly and effectively develop and update curriculum that provides current and appropriate training for Fashion students.

Action: Acquire curriculum planning Information through student surveys.  

Describe the actions
needed to achieve this
objective :

Create an email list of graduates.
Send our Graduate Survey out to them for feedback, and analyze the results.
Develop a survey for current students to determine if we are meeting their needs, both content-wise and schedule-wise.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori.

Provide a timeline for
the actions:

Twelve Months

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Increase knowledge, improved curriculum, appropriate scheduling.
Student feedback.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty and time to perform the tasks involved.

Status for Acquire curriculum planning Information through student surveys.  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We are building a list of graduates and their contacts. Some of this information is being gathered from faculty and through searching Facebook and
LinkedIn. We have developed a survey to submit to our alumni to determine what they are doing, which courses served them best, and what courses
they wished they had been able to take while in our program. This is currently in review and should begin to be distributed by the end of year.
We have also developed a survey to aid us in scheduling courses for our students, and in this we have asked if there are any courses students feel
need to be added or changed. This will be distributed to our students by early December 2017 so we may use the data to better plan our Fall 2018
scheduling. We will also be able to review the data when discussing curriculum development.

Substantiating Evidence:

Survey Links (Word Document (Open XML)) (See appendix)
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This file contains links to the Google forms we have developed for surveys.

Action: Continue with the development of our Costume Degree and Certificate.  

Describe the actions
needed to achieve this
objective :

Act upon the input of our Advisory Board.
Meet with local theatre costume departments.
Investigate liaisons with our Theatre and Dance programs at Mesa, as well as City College.
Build new courses as necessitated (Costume Design, Accessory Design, Knitwear Design and Sewing).
Build the package that must go to the State for approvals.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori.

Provide a timeline for
the actions:

18 months

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will have tangible results with new courses, and a new degree and certificate.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, Faculty, Travel funds.

Status for Continue with the development of our Costume Degree and Certificate.  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have communicated with several local theaters, and with City College Theatre program as well as our own Theatre program and Dance program
here at Mesa college.
The following courses which will be part of our Costume Degree and Certificate are already incorporated int the curriculum and active. Fash 147:
Stretch Knits: Design and Construction will be offered for the first time in Intersession 17. Fash 123: Ethnic Costume (3 units) will be offered in Fall
18. Fash 169: Textile Design: Practicum has been offered twice successfully. Fash 123: Introduction to Costume Development should be through
Curricunet by Spring 18. Only two courses remain to be entered (Accessory Design and Costume Understructures). These should be in Curricunet by
February. 
We will present our Costume Program to the Advisory Board in December 2017. We will begin the process with the State in Spring 18 semester.

Action: Develop a master plan of course offerings for each of our degrees and certificates.  

Describe the actions
needed to achieve this
objective :

Create a matrix for each course and certificate to ensure that all courses are added within a two-year period.
Determine a schedule of course offerings whereby evening students can obtain a degree in a reasonable time period.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

A matrix will exist.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

Time, Faculty
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Classified Staff, Faculty,
Other):

Status for Develop a master plan of course offerings for each of our degrees and certificates.  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

In past we have built a planner for our students to assist their course planning within our program. Given some of the course development and
rescheduling this is now due to be updated. Some courses shuffled to different semesters, a few courses have been added, and some have been
removed. We have begun the rebuild.

Substantiating Evidence:

Fashion Program Course Planner (Adobe Acrobat Document) (See appendix)

This multi-page tool can be used by Fashion Students to plan their course of study while in our program.

Action: Ensure we have equipment, technology, and supplies to support our curriculum  

Describe the actions
needed to achieve this
objective :

Secure funds.
Survey existing equipment, check warranties, working status, etc.
Remove old equipment.
Order new equipment or service non-working equipment.
Order supplies that needed to be renewed annually.
Equipment examples are sewing machines, dress forms, computers, peripherals, software, and related.
Supplies include specialty papers, clothing racks, photographic tools, etc.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear, Fashion Design Lab
Meegan Feori, Fashion Computer Lab

Provide a timeline for
the actions:

One Year and every year thereafter.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Equipment will be current and in working condition.
Supplies are available as they are needed for instruction.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Design Lab equipment and supplies, and computers and peripherals.
Time to research, obtain quotes, process paperwork.

Status for Ensure we have equipment, technology, and supplies to support our curriculum  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have systematically be assessing our sewing machines and dress forms in the Fashion Lab and are removing old, non-functioning, or damaged
units. Five new Macintosh computers were approved through Perkins for purchase this year. Two dress forms and one Industrial Straight Stitch Machine
has been purchased.

We have assessed our needs with faculty for equipment/supplies and are preparing Barc requests accordingly. 

We have added Barc requests for miscellaneous items, which will surely surface as we make our move to our new building. We are also asking for
items which have typically been Perkins items, as we understand there is a chance Perkins will be pulled from this Program Review.
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Action: Evaluate our Current Degrees and Certificates  

Describe the actions
needed to achieve this
objective :

Evaluate the number of units and specific courses required by each.
Research other institutions to determine if changes in degrees and certificates are occurring.
Examine the possibility of building Certificates in smaller packages, (e.g. stackable) that will allow students to obtain a Certificate more quickly
and encourage them to continue on to the degree.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two Years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see a higher rate of certificates awarded.
We will affirm that our degrees and certificates are in alignment with current practices and employment opportunities in the field.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Time.

Status for Evaluate our Current Degrees and Certificates  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We are discussing various ways by which we can decrease the number of units required for our degrees. From reviewing other colleges with similar
program, we see that we are at the upper end of requirements but still in line with schools such as LA Trade Tech, Orange Coast College, and
Saddleback. Once our Costume degree/certificate is in place, we can remove some courses from the Fashion Design and place it in the Costume area
(e.g. Ethnic Costume). 
In reviewing the programs of other colleges, we see that some are breaking their once large-unit certificates into smaller ones which can be achieved
more quickly. El Camino college provides a good example of this. This approach falls in line with our thoughts for Stackable certificates. Currently we
are developing a plan to present to our Advisory Board with regards to our proposals for stackables. Our plan is to proceed on this patch at the same
time as we are moving our Costume degree/certificate forward to the State.

Substantiating Evidence:

Unit Comparison with Other Colleges (Excel Workbook (Open XML)) (See appendix)

This file shows a unit comparison between our program and other Fashion Programs at a variety of Community Colleges around the State.

Action: Evaluate our Retail Merchandising Curriculum  

Describe the actions
needed to achieve this
objective :

Evaluate our Retail Merchandising curriculum to ensure it is on track with what is happening in the field.
Interview Employers to obtain insight as to the current developments in Retail.
Determine what course content needs to be changed, and if new courses need to be developed in order to serve our students' needs.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Megan Feori

Provide a timeline for
the actions:

Two years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see greater student success in our program, and in employment in Retail Merchandising. In addition, we will have more contact with our
local industry.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

The addition of faculty expertise in the area of Fashion Retail Merchandising.
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Evaluate our Retail Merchandising Curriculum  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We are aware of some of the changes that are needed within our Fashion Merchandising program, from the viewpoint of what employers are seeking.
However, we do not possess the right expertise to make the best decisions for curriculum (as no on on our faculty has worked in the retail work
recently). We are seeking to hire a contract person to serve as the lead in making decisions for our curriculum.
We have however developed a course on Fashion E-Commerce, based on research and discussions with other colleges. This is now in the curriculum
system.
We are aware that we need a stronger emphasis on Social Media and that we also need a Product Development course.

Action: To provide online and print access to Trend and Fashion Industry services  

Describe the actions
needed to achieve this
objective :

Secure funds.
Continue subscriptions to Fashion Snoops and Fashion Trend publications.
Add new services as they become apparent in need.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear

Provide a timeline for
the actions:

One year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Services will be provided to the students.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Software/trend subscription renewal.

Status for To provide online and print access to Trend and Fashion Industry services  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

This objective will always be ongoing. 
We have renewed our online subscription to Fashion Snoops and were awarded funds to renew Fashion View and Textiles, two trend publications.
We will be seeking funds for upcoming years.

Goal: To Improve Student Success

To assist our students in the process of planning their course of study, achieving success, graduating, securing employment and/or transfer to four-year schools.
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Action: Create and Offer and Open Lab Course  

Describe the actions
needed to achieve this
objective :

Locate FTEF for the addition of an Open Lab Course, where students may come and use specialized equipment or software, not available outside
of the classroom.
Locate the faculty to oversee this lab.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori.

Provide a timeline for
the actions:

One year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will offer an Open Lab course.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

FTEF, Faculty

Status for Create and Offer and Open Lab Course  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We feel we have found an avenue by which to achieve this objective, through the use of CTE Workforce funds. Our plan will be to request through
various sources funds to provide ESU funds to an adjunct faculty who will assist students in an open-lab situation in the Fashion Labs. We are
speaking with Monica Romero about the process we need to pursue for this, but we will also request Barc funds as well.

Action: Increase the Number of Degrees and Certificates Awarded  

Describe the actions
needed to achieve this
objective :

Mentor students with course planning.
Increase our Knowledge of Curriculum at Four-Year Institutions where our students might transfer.
Work with Counselors more closely.
Ensure students have Ed Plans.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see an increased number of degrees and certificates awarded.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty and time to perform the tasks.

Status for Increase the Number of Degrees and Certificates Awarded  
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Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We are working towards a greater knowledge of the various four-year programs our students can transfer to. In October, we hosted a Career Day and
invited four-year institutions to participate. SDSU and UC Pomona participated. We also included a flyer for all students that contained a link to a web
site that Rachael Libolt created listing four year program around the country.

Our course planner has proved valuable to assisting students with planning. We have begun an update to reflect changes in our courses and
scheduling.

Action: Increase the Number of Students who Transfer to Four-Year Schools.  

Describe the actions
needed to achieve this
objective :

Research the curriculum of Fashion Programs at four year schools in California.
Build more articulation agreements with four-year institutions.
Plan Transfer Days to educate our students.
Work with the Transfer Center on campus.
Research scholarship opportunities.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will see an increased number of transfer.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty and time to actualize the actions needed to achieve success.

Status for Increase the Number of Students who Transfer to Four-Year Schools.  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Other than becoming familiar with four year programs, we have not progressed well on this objective. Our goal is to develop articulation agreements
with more four-year programs. The web link provided above does serve to educate our faculty and ourselves with regards to four-year programs.

Career Services/Transfer Center has come into Fash 105
Rachael's link

Action: To Aid Students in Secure Employment or Move Forward in their Careers.  

Describe the actions
needed to achieve this
objective :

Increase our industry ties.
Ensure that our curriculum involves the teaching of management and leaderships skills.
To build mentorships.
To improve our Internship and Work Experience program.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two to five years.

Describe the We will see students obtaining better and higher paying jobs upon leaving our program.
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assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, time, monies to host events, possible software.

Status for To Aid Students in Secure Employment or Move Forward in their Careers.  Status for To Aid Students in Secure Employment or Move Forward in their Careers.  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We do feel we have increased our network with employers but not to the level we would like. Time has been the challenge. We are being contacted by
more companies for Interns which is good. 
We are making a concerted effort (through discussions with faculty) to enforce managerial skill, time management, as well as group work skills in our
classes. 
We are working with our Work Experience Coordinator to enhance the learning experience of students participating in the Work Experience program.

Goal: Increase Community Involvement and Awareness

To be involved with our community, and to build further relationships on campus, and off campus to further enrich the student experience, and increase employment opportunities. To
market ourselves.

Action: Allow the Golden Scissors Fashion Show as a mechanism to increase community awareness and as a marketing tool for our program and the coll  

Describe the actions
needed to achieve this
objective :

Market our Golden Scissors throughout our district and in the community.
Continue to secure television and local press coverage.
Secure adequate funds to continue this even with a reduction of worry and stress.
Secure funds to compensate contract faculty for the multitude of hours that are expended, outside of teaching, classroom, office and slash time,
to produce an event of the magnitude it has become.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feoril

Provide a timeline for
the actions:

Annually.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Greater public awareness.
Increased trackable employment of our students.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds to support the show. Supplies, Additional Contract faculty to assist.

Status for Allow the Golden Scissors Fashion Show as a mechanism to increase community awareness and as a marketing tool for our program and the coll  

Current Status: In Progress

If the Current Status
was marked
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Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Our Golden Scissors event has grown and is well-known in the area. It is an excellent example of collaboration on-campus, and in the district, as we
involve many different programs in the production of the show. We are seeking avenues to support the costs of this event, as it has grown to become
an immense challenge. We are also seeking funds to compensate faculty who commit to producing the show at a level beyond normal expectation for
contract duties. We will request ESU's for this.

Action: Develop Further Field Studies and Study Abroad Opportunities  

Describe the actions
needed to achieve this
objective :

Plan further Study Abroad Trips and courses for students.
Build relationships with fashion schools overseas.
Plan trip to Magic for Fashion Merchandising Students as part of our new Fashion 158 course.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Annual

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

More trips and opportunities will be given .
The Fashion 158: Field Studies: Trade Shows will be offered and prove successful.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Travel and Conference funds to make connections, plan trips, and network.
Faculty

Status for Develop Further Field Studies and Study Abroad Opportunities  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

This will be an ongoing objective.
We successfully conducted a month-long Study Abroad to Paris in Summer 17. In Spring 17, Fash 158 took students to the Magic Show in Las Vegas,
and the experiences gained by the students were fantastic. We plan to continue both of these field study experiences in future. We will be conducting
a questionnaire to students to determine their wishes for a Study Abroad (short vs. long), countries to visit, etc.
We would also like to consider a Field Study trip to New York City.

Action: Increase Liaisons with Secondary and Higher Education Schools  

Describe the actions
needed to achieve this
objective :

Join Professional Associations
Contact and meet various four-year schools.
Involve ourselves with Career Days (high school, on campus, and other)
Create more Articulation Agreements.
Meet and Greet events

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Three to Five Years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Agreements will be in place, connections will be made.
Increased matriculation and success.
Increased transfers.
Increased job placement.

List resources needed
achieve this objective

Money for travel and organization fees.
Faculty, time.
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and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Increase Liaisons with Secondary and Higher Education Schools  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have moderate success in this area, primarily due to time constraints. Meegan Feori has joined ITAA (International Textile and Apparel
Association) and attended their conference in November, 2017 where she established greater networks with four-year programs. Susan Lazear has
joined the Surface Design Association and has encouraged students to do the same so they can be exposed to the greater art of design.
We hosted a Career Day with five speakers this October and it was highly successful with over 60 students in attendance. We also invited local
retailers and businesses to be involved.
We are in the process of renewing our Articulation Agreement with Continuing Ed/
Susan Lazear has attended the Advisory Board meeting of Coronado High School.

Action: To create a local industry database of Fashion companies in San Diego  

Describe the actions
needed to achieve this
objective :

Locate businesses, particularly clothing manufacturers.
Establish contact with these businesses.
Document information learned about these businesses.
Make information available to our faculty and students.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Three to five years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

A database will be established and utilized, and student placement will improve.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Funds for mailings, possible Software, Time.

Status for To create a local industry database of Fashion companies in San Diego  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have not had time to begin this project in earnest. Hopefully with the addition of a new faculty person this can move forward for the next cycle.

Action: To Develop our Work Experience Program Relationships  
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Describe the actions
needed to achieve this
objective :

Increase the number of businesses who provide work experience opportunities to our students.
Build a datase of work experience employers.
Connect to corporate internship programs.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Three to Five years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Increased Work Experience Opportunites for students.
Increased Employment.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Time, Funds for minor travel.

Status for To Develop our Work Experience Program Relationships  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have only moved slightly forward in this area. We do have more contacts established from local companies, but we do not have a database in
place, nor any type of outreach beyond the word of mouth networking we always do.

Goal: Achieve a Realistic Balance of Non-Classroom Activities to Support our Program

WE need to find a way to allow contract faculty to perform all the tasks necessary to support a strong program that has grown beyond the abilities of a two person staff.

Action: Establish ESU's for Contract Faculty for Golden Scissors Fashion Show  

Describe the actions
needed to achieve this
objective :

Establish number of hours expended over and above regular duties.
Request to have ESU's as compensation.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear

Provide a timeline for
the actions:

annually

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Faculty will be fairly compensated for work that goes well beyond required duties.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

ESU funds.
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Status for Establish ESU's for Contract Faculty for Golden Scissors Fashion Show  

No Status Added

Action: Hire a Contract Faculty person with a specialty in Fashion Merchandising  

Describe the actions
needed to achieve this
objective :

Submit Faculty Position Request, and have it be accepted.
Prepare job posting.
Review submittals.
Interview.
Hire.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear

Provide a timeline for
the actions:

one year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

A faculty person will be hired to oversee the Fashion Retail Merchandising portion of our program, internships and work experience, and other
activities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty

Status for Hire a Contract Faculty person with a specialty in Fashion Merchandising  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We were granted this position last year, but requested to have it shifted to a Fashion Design/Costume position (which was only two items higher on
the list) due to the growing duties revolved around the Fashion Design program and curriculum, and the eminent retirement of Susan Lazear who
extends the Fashion program beyond campus into multiple collaborations within the community.
We will submit a request for a Retail Merchandising position again this year.

Action: Locate Support Services  

Describe the actions
needed to achieve this
objective :

Research and locate support services which may be utilized to assist with the various non-classroom activities that take place in our program.
Secure these services.
Oversee the management of the services.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Two years

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Increased productivity for non-classroom duties and projects.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

Funds and/or services.
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Classified Staff, Faculty,
Other):

Status for Locate Support Services  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have only just started to investigate means to obtain additional support for the various activities which demand time from contract faculty, beyond
the norm of duties.
We hope to receive ESU funds to assist with this, either to compensate contract faculty or to allow us to have adjunct faculty assistance for activities
beyond the norm.

Action: Reduce the workload of non-classroom activities for contract faculty.  

Describe the actions
needed to achieve this
objective :

Strategize ways in which various activities requiring out-of-classroom duties can be streamlined.
Divide existing duties between contract faculty.
Research financial resources to provide for some support staff.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for
the actions:

Ideally one year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The out-of-classroom workload will become more reasonable as witnessed by reduced hours spent performing these type of activities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, funds, support staff.

Status for Reduce the workload of non-classroom activities for contract faculty.  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We have not had time to invest in this objective, but hope to do so in the next cycle.

Action: Secure funding to compensate adjunct for curriculum development, and other activities beyond class teaching.  

Describe the actions
needed to achieve this
objective :

Research where funds can be found.
Apply for such funds.
Oversee their distribution.

Who will be responsible
for overseeing the
completion of this
objective:

Susan Lazear and Meegan Feori

Provide a timeline for Two years
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the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Funds will be located and distributed to deserving adjuncts.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds for adjunct faculty.

Status for Secure funding to compensate adjunct for curriculum development, and other activities beyond class teaching.

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We were granted funds through CTE to compensate adjuncts for activities beyond their normal workload for teaching. This would include the
development of training videos for our students. We are in process of formulating the strategy of this using ESU funds to disperse payments. We will
be meeting with Monica Romero.

Closing the loop on prior year resource allocations (REQUIRED)
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The attached images indicate what has been granted from Barc and Perkins last year.

Our Outcomes Assessments showed us the following;

We need funds to allow our adjuncts to build training videos of techniques (e.g. patternmaking, sewing, etc.) students may reference outside of class time, or for remedial purposes.

We need to purchase new overlock machines as well as some industrial machines. Non-working equipment will be removed.

We need to purchase some newer dress forms and remove damaged ones.

We want to locate funds to support an adjunct faculty to oversee an open project lab situation, whereby students can come and have access to the various equipment.

We would like our faculty to remain current in their areas and thus participate in Professional Development activities.

We need to keep our lab equipment in functioning condition, removing non-working units and replacing them with new ones.

BARC

The various supplies purchased through Barc have allowed us to keep the classes running smoothly as students have access to equipment. This greatly aids our economically challenged audience. Newer dress forms allowed us to remove damaged ones, and provide working
ones for multiple classes in the program.

Perkins

Our Perkins funds are listed above. Some of these have been ordered (those that are stroked out) and others will be ordered soon. Again, the sewing machines and forms keep our labs functional for students. The Macintosh computers and scanners will keep our computer lab
is working order as some of our older computers are malfunctioning and need to be replaced. Our HP scanner is no longer functional at all.

Fashion Snoops is a trend service that is used in multiple classes and allows our student to understand the importance of fashion trends to both fashion design and merchandising. OPR Trend magazines (Fashion View and Textiles) are print trend publications that are used by
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faculty in the classroom.  Many of our faculty assign projects which require students to be aware of current happenings and trends, and instruct them to use both Fashion Snoops and the Trend magazines.

Snap Fashun is a tool that provides fashion flats within Adobe Illustrator and it is used by both design and merchandising students in several classes, 

The GoPro cameras will allow students to shoot more innovative footage to be used in videos which we regularly utilize in promotional materials.

We have continued to build a textile library which is becoming a good resource to our faculty and students. 

The Pantone tools will allow us to utilize color matching from a product to a color in software, as is the practice in the industry. Students will learn a valuable skill which will aid them in securing work in their field.

The Hot Knife Cutter will be used by students who are working with Synthetic fabrics as an innovative tool for sealing the edges of their fabric. This is an industry standard tool.

After testing a demo version of Cross-Tech software we have decided that it doesn't meet our needs when it comes to video display in the classroom. We will be shifting this resource to a different area.

CTE has provided us with $19,600 which will allow us to purchase the following:

Wearable Technology Items
Supplies for Sewing and Pattern Labs
Blue Ray Discs for Backup
Supplies for Textile Design Course
Stipend for Adjunct Special Projects (max of $2500)

We are in our third year of introducing wearable technology into our fashion curriculum, and it has been successful. This involves fiber optics, programmable boards sewn into clothing, neo-pixels, electronoic sequins, and other. The students are very excited for this innovation.
We plan to purchase cutting matts and rotary cutters with some of our funds for our new Stretch Knit class which will take place in January.

Our Textile Design class is in its third year, and it still needs supplies and equipment, so we will be purchasing a variety of items to use in class.

The Blue-Ray Discs will be used to back up our student and faculty work, a necessary archival function.

We have excellent adjunct faculty who are willing to create technique-oriented videos for sewing and patternmaking classes. This will help our challenge group of students develop their skills outside of the classroom. This will answer one of the needs identified in our
Assessments.
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Request Forms

BARC & Facilities Requests

File Attachments:

1. Application for TAPAC  (See appendix)

2. Arms for Dress Forms  (See appendix)

3. BARC_Fashion_17-18.xlsx  (See appendix)

4. Dress forms and Industrial Machines  (See appendix)

5. Fashion Snoops  (See appendix)

6. Flashback Lighting  (See appendix)

7. Flooring Rental  (See appendix)

8. JS Sound  (See appendix)

9. Pantone 5 Light Booth _ Color Evaluation.pdf  (See appendix)

10. Quote171204c-1300&1008.pdf  (See appendix)

11. Sheraton Contract with costs for rental  (See appendix)

12. Visual Merchandising Supplies  (See appendix)

Classified Staff Requests

Faculty Position Request 1

Form: Faculty Position Request Form 2017/18 (See appendix)

Faculty Position Request 2

Faculty Position Request 3
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