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2017/18 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. BIOL_Annual_Student_Outcomes_2017.pdf  (See appendix)

2. BIOL_FHP_2017.pdf  (See appendix)

3. BIOL_Student_Characteristics_2017.pdf  (See appendix)

 

Participants (REQUIRED)

Program: Biology

Lead Writers: Anne Geller and Anar Brahmbhatt

Department chairs: Paul Sykes (lead chair)

Bill Brothers (scheduling chair)

Anne Geller (assistant chair - PR/CLOs)

Anar Brahmbhatt (assistant chair - PR)

Manager: Susan Topham, Acting dean Math and Natural Sciences

 

 

Updates (REQUIRED)

Since our previous program review, we have had some changes in instructional lab technician (ILT) staffing. We hired a
new ILT in the spring of 2017 to replace Matt Fay, who took on the safety officer position on our campus. Carina (Cory)
Castro is now handling our 27-28 sections of Bio 107 each semester. We also lost our microbiology ILT (Somia Said) at the
end of the spring 17 semester. The loss of this position resulted in us having to decrease both our summer microbiology
offerings (from 6 to 2) and our fall microbiology offerings to 4. Because microbiology is such a labor intensive preparation
which requires a high level of intelligence and skills, we were prepared to not offer any sections of micro this fall without
the needed laboratory support. This would have been a tragedy for our allied health students who require this class for
transfer into high demand medical field programs such as nursing. To enable us to safely offer at least a few sections this
fall semester, we were given permission to hire NANCE workers who had been re categorized to Project Assistant status,
enabling us to find more qualified people who were willing to work at the higher pay scale. This is only a temporary band-
aid however, as we now are in the process of searching for a full time replacement ILT. In actuality, in order to offer
enough microbiology classes to meet demand, we really need to hire two ILTs, one as replacement and one additional
position, which we have been asking for the past three years (since we moved into our new building and have a second
lab room). Additionally, we desperately need to hire an ILT to prep our natural history, antomy, and human dissection
courses, as well as manage and maintain the greenhouse and prosectorium (dissection lab). We have been struggling
with this for the last 4 years, utilizing whatever NANCE, student workers, overworked ILT, and faculty time possible.
Although we scored extremely high (#4 & #5) on last year's classified hiring priority list, we have yet to be given the
green light to actually hire our much needed additional ILTs. Therefore, we will be updating and re-submitting CHP
requests.

Due to our prior program reviews, we have been given the go-ahead to hire three additional full time faculty.
Advertisement has already gone out for a General Biology faculty position, and we hope to have someone for the Spring
18 semester. We will be forming search committees for a General Biology/Natural History faculty position (which is  actually
to replace a retirement), and an Anatomy/physiology/organismal biology faculty to support the high demand for our allied
health and biology majors students with hopes of hiring new faculty for the Fall 18 semester.
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health and biology majors students with hopes of hiring new faculty for the Fall 18 semester.

We have included a request for appropriate benchtop space for our microbiology lab incubators within the BARC request
form.  We have incubators that have been stacked in an unstable manner without proper mounting against our lab walls
for the past 3 years. Incubators are located adjacent to student lab benches, creating a serious safety threat to our
students.  This issue has also been pointed out by safety inspectors but has yet to be resolved.  We do not have a
current quote for this item as an appropriate solution to this safety issue has been difficult to determine.  In addition,
though we have brought this to the attention of the school, in the past, we did not receive any support to remedy this
issue.  The best approach has been determined by our department to be the installation of additional benchtop space
along the back wall of both student labs (in MS304 and MS308) measuring 24 feet in length by 2 feet in width (by our
estimate). 10 of these tabletop incubators (per lab room) could be placed on top of the new benchtops (as they are
designed to be stored). This first item has been placed into the BARC request as our #1 priority but without a proper
quote because we wanted to bring its importance to the school's attention, but do not yet have the means to obtain a
specific quote for this cost including labor. 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Instructional Questions (See appendix)

Program Goals

Biology Program Goal 2014-2015: Department Faculty and Staff Hiring

Goal

Goal Mapping

Ensure adequate contract faculty
staffing for the Biology
department
The Biology department is a very
large, dynamic, and successful
program. The department teaches
an average of 90 sections per
semester with an average FTEF of
24.5 and as of Spring 2014, our
tenured FTEF ratio was at 38%.
With the recent hiring of one new
faculty member, this ratio had
improved slightly but is now
offset by the retirement of
another faculty member and the
increase in FTEF due to the
addition of new Biology sections.
As an immediate need, we require
the addition of three full time

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:, Technological
Awareness:
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the addition of three full time
faculty, one in the area of
microbiology, one in the area of
microbiology/general biology, and
one for anatomy and
physiology/general biology.

Ensure adequate instructional
support staffing for laboratory
courses
Almost all biology courses have
an associated laboratory
component. Without adequate
staffing performed by competent,
specialized instructional
laboratory technicians, it is not
possible to offer a complete
course. For this reason we are
requesting two additional ILT
positions. One is a full time
position at 1.0 FTE (Classified
Staff Request 2). The other is an
additional position at .63 FTE.
This additional FTE will convert a
part-time position to a full time
position (Classified Staff Request
3). In addition, many needs within
a laboratory setting are
technically outside of the official
job description if an ILT, therefore
requiring a supervisory position.
Consequently, our Dean has
requested this position for the
entire School of Math & Natural
Science.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.3,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:, Technological
Awareness:

2016-17 - Ensure adequate CA- Mesa College Strategic Directions
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contract faculty staffing for the
Biology department
The Biology department is a very
large, dynamic, and successful
program. The department teaches
an average of 100 sections per
semester with an average FTEF of
30 and as of Spring 2016, our
tenured FTEF ratio was at 34%.
With the recent hiring of our new
faculty members, this ratio has
improved slightly but is offset by
the retirement of another faculty
member (Chris Dawes, occurring in
December 2016) and an increase
in FTEF due to the addition of new
Biology sections. As an immediate
need, we require the addition of
two full time faculty, one in the
area of general biology/natural
history, and one for anatomy and
physiology/organismal biology
2016-17

and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

Biology Program Goal 2014-2015: Student Success and Retention

Goal

Goal Mapping

To change advisories of the
college-prepared level math and
English to actual prerequisites
One of the ways that we have
proposed to increase student
success rate, is by changing our
current advisories for Math and
English in both lower and upper
level Biology to actual
prerequisites. This proposal for
the change is supported by data
completed in our Biology 107
course that has shown that
students who actually
complete/meet the advisories are

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 4.2,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:, Technological
Awareness:
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almost twice as likely to be
successful in this course. Students
with the advisories were on the
average about 70% successful
and the students without were
about 43% successful. Students
with the advisories had an
average withdrawl rate of about
15% whereas students without
the advisories had a withdrawl
rate of about 26%.

Biology Program Goal 2014-2015: Yearly Budget

Goal

Goal Mapping

Restore and Increase supply
budget
Our supply budget was arbitrarily
cut by $20,000 over 3 years ago
and has never been fully restored.
It currently is at $69,400, which is
what it was over 10 years ago.
Even with cost-cutting procedures,
we spent over $100,000 in the
last fiscal year. Since moving into
the new building, we have
increased our course offerings.
The laboratory supply needs for
these additional course sections
is around $25,000. Furthermore,
we are adding another
microbiology section in the spring
15 semester, which requires an
additional $3600 for laboratory
supplies. As of December 2014,
all of our department funds have
been depleted, and we are now
operating in the red.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:, Technological
Awareness:
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Objectives and Plans

Actions

Biology Program Goal 2014-2015: Department Faculty and Staff Hiring

Goal

Goal: Ensure adequate instructional support staffing for laboratory courses

Almost all biology courses have an associated laboratory component. Without
adequate staffing performed by competent, specialized instructional laboratory
technicians, it is not possible to offer a complete course. For this reason we are
requesting two additional ILT positions. One is a full time position at 1.0 FTE
(Classified Staff Request 2). The other is an additional position at .63 FTE. This
additional FTE will convert a part-time position to a full time position (Classified Staff
Request 3). In addition, many needs within a laboratory setting are technically outside
of the official job description if an ILT, therefore requiring a supervisory position.
Consequently, our Dean has requested this position for the entire School of Math &
Natural Science.

Action: Request for Classified Staff ILT Positions  

Describe the actions
needed to achieve this
objective :

Describe the need for a classified positions
(ILT) within the 2014-2015 Program Review
document and complete Classified Staff
Position Request form

Who will be responsible
for overseeing the
completion of this
objective:

Paul Sykes and Shannon Bacon

Provide a timeline for
the actions:

Program Review and Classified Staff Position
request will be completed by January 30, 2015
(the deadline for submission).

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The objective will be achieved and considered
effective if the department request is approved
by the Classified Hiring Priorities Committee
and also at the District level.

List resources needed The resources needed to achieve this objective
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achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

include: 1) funding for these salaried positions,
2) individuals to serve on a hiring committee
for this position (Administrators (as required),
Contract faculty, Classified Staff and one EEO
Representative), as well as 3) the involvement
of Human Resources and various other
administrative divisions

Goal: 2016-17 - Ensure adequate contract faculty staffing for the Biology department

The Biology department is a very large, dynamic, and successful program. The
department teaches an average of 100 sections per semester with an average FTEF of
30 and as of Spring 2016, our tenured FTEF ratio was at 34%. With the recent hiring of
our new faculty members, this ratio has improved slightly but is offset by the
retirement of another faculty member (Chris Dawes, occurring in December 2016) and
an increase in FTEF due to the addition of new Biology sections. As an immediate
need, we require the addition of two full time faculty, one in the area of general
biology/natural history, and one for anatomy and physiology/organismal biology 2016-
17

Action: Request two additional faculty members - one general biologist/natural
history, one human anatomy/physiology/organismal biology

 

Describe the actions
needed to achieve this
objective :

Describe the need for two new contract faculty
positions within the 2016-2017 Program Review
document and complete Request for Faculty
Position forms

Who will be responsible
for overseeing the
completion of this
objective:

Anne Geller, Anar Brahmbhatt, Paul Sykes

Provide a timeline for
the actions:

Request will be completed Fall 2016 for
inclusion within program review timeline
requirements
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Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The objective will be achieved and considered
effective if the department requests are
approved by the Faculty Hiring Priorities
Committee and also at the District level.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

The resources needed to achieve this objective
include: 1) funding for these salaried positions,
2) individuals to serve on a hiring committee
for this position (Administrators (as required),
Contract faculty, Classified Staff and one EEO
Representative), as well as 3) the involvement
of Human Resources and various other
administrative divisions

Biology Program Goal 2014-2015: Student Success and Retention

Goal

Goal: To change advisories of the college-prepared level math and English to actual prerequisites

One of the ways that we have proposed to increase student success rate, is by
changing our current advisories for Math and English in both lower and upper level
Biology to actual prerequisites. This proposal for the change is supported by data
completed in our Biology 107 course that has shown that students who actually
complete/meet the advisories are almost twice as likely to be successful in this course.
Students with the advisories were on the average about 70% successful and the
students without were about 43% successful. Students with the advisories had an
average withdrawl rate of about 15% whereas students without the advisories had a
withdrawl rate of about 26%.

Action: Add college-prepared level math and English prerequisites to Bio 107 and
210A

 

Describe the actions
needed to achieve this
objective :

To go through the Curriculum Review process by
communicating with Toni Parsons (Curriculum
Review Committee) regarding the appropriate
steps and Bri Hays to obtain the appropriate
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data necessary for this request. We would also
need to seek approval from both City and
Miramar Colleges before proceeding, as we
teach the same courses.

Who will be responsible
for overseeing the
completion of this
objective:

Janice Clymer, Anar Brahmbhatt, and Mesa
College Department Chairs

Provide a timeline for
the actions:

Data is currently available for Bio 107--we
anticipate 2-3 years to complete this action.
The addition of prerequisites to Bio 210A would
be considered a long-term goal requiring 3-5
years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The objective will be achieved and considered
effective if the department request are
approved and we are informed by the
Curriculum Review Committee

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Resources needed to achieve this objective
include 1) Biology department faculty, 2)
Institutional Research (Campus Based
Researcher Bri Hays), and 3) the Curriculum
Review Committee.

Biology Program Goal 2014-2015: Yearly Budget

Goal

Goal: Restore and Increase supply budget

Our supply budget was arbitrarily cut by $20,000 over 3 years ago and has never been

Instructional Program Review 2017/18 UPDATE
Biology

10

https://www.taskstream.com/


fully restored. It currently is at $69,400, which is what it was over 10 years ago. Even
with cost-cutting procedures, we spent over $100,000 in the last fiscal year. Since
moving into the new building, we have increased our course offerings. The laboratory
supply needs for these additional course sections is around $25,000. Furthermore, we
are adding another microbiology section in the spring 15 semester, which requires an
additional $3600 for laboratory supplies. As of December 2014, all of our department
funds have been depleted, and we are now operating in the red.

Action: Objective 1. Increase supply budget to cover addition of new sections and
other costs

 

Describe the actions
needed to achieve this
objective :

Receive annual funding in the amount provided
prior to the arbitrary cut. Verify the funding has
been received by reviewing the budget online.

Who will be responsible
for overseeing the
completion of this
objective:

Department Chair (Leslie Seiger) and Dean of
Math and Sciences (Saeid Eidgahy)

Provide a timeline for
the actions:

Fiscal year 2015/2016, which starts July 1,
2015.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The department chair and the dean will review
the annual budget on Web Advisor to
determine whether it has been increased by the
amount requested. The objective will be
achieved and considered effective if the
department requests are approved by BARC and
administrative divisions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

$60,100 annually

Supporting Attachments:
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Goal3objective1.pdf (Adobe Acrobat Document) (See appendix)

BARC form for Goal 3 objective 1

SDCCD Site Safety Plan (Adobe Acrobat Document) (See appendix)

SDCCD Site Safety Plan

Action: Objective 2. Restore supply funds that were removed from the department
budget in 2012

 

Describe the actions
needed to achieve this
objective :

Receive annual funding in the amount provided
prior to the arbitrary cut. Verify the funding has
been received by reviewing the budget online.

Who will be responsible
for overseeing the
completion of this
objective:

Department Chair (Leslie Seiger) and Dean of
Math and Sciences (Saeid Eidgahy)

Provide a timeline for
the actions:

Fiscal year 2015/2016, which starts July 1,
2015.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The department chair and the dean will review
the annual budget on Web Advisor to
determine whether it has been increased by the
amount requested. The objective will be
achieved and considered effective if the
department requests are approved by BARC and
administrative divisions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

$20,000 annually
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Supporting Attachments:

Goal3objective2.pdf link opens in new window (Adobe Acrobat
Document) (See appendix)

BARC form for Goal 3 objective 1

SDCCD Site Safety Plan (Adobe Acrobat Document) (See appendix)

SDCCD Site Safety Plan

Goals Status Report (REQUIRED)

Action Statuses

Biology Program Goal 2014-2015: Department Faculty and Staff Hiring

Goal

Goal: Ensure adequate instructional support staffing for laboratory courses

Almost all biology courses have an associated laboratory component. Without
adequate staffing performed by competent, specialized instructional laboratory
technicians, it is not possible to offer a complete course. For this reason we are
requesting two additional ILT positions. One is a full time position at 1.0 FTE
(Classified Staff Request 2). The other is an additional position at .63 FTE. This
additional FTE will convert a part-time position to a full time position (Classified Staff
Request 3). In addition, many needs within a laboratory setting are technically outside
of the official job description if an ILT, therefore requiring a supervisory position.
Consequently, our Dean has requested this position for the entire School of Math &
Natural Science.

Action: Request for Classified Staff ILT Positions  

Describe the actions
needed to achieve this
objective :

Describe the need for a classified positions
(ILT) within the 2014-2015 Program Review
document and complete Classified Staff
Position Request form
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Who will be responsible
for overseeing the
completion of this
objective:

Paul Sykes and Shannon Bacon

Provide a timeline for
the actions:

Program Review and Classified Staff Position
request will be completed by January 30, 2015
(the deadline for submission).

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The objective will be achieved and considered
effective if the department request is approved
by the Classified Hiring Priorities Committee
and also at the District level.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

The resources needed to achieve this objective
include: 1) funding for these salaried positions,
2) individuals to serve on a hiring committee
for this position (Administrators (as required),
Contract faculty, Classified Staff and one EEO
Representative), as well as 3) the involvement
of Human Resources and various other
administrative divisions

Status for Request for Classified Staff ILT Positions  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

For last year's cycle, we realized that if we wanted
to increase our microbiology sections, it would
necessitate two full-time (1.0 FTE) ILTs (instead of
one full time and one part time). We are in process
of hiring a replacement for our current microbiology
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tech who left at the end of spring 17 semester but
still require an additional micro tech. We also have
a huge need for a full time ILT to prep our natural
history, anatomy, and human dissection classes, as
well as manage and maintain our greenhouse and
prosectorium. Therefore we submitted those
requests through the CHP process last year.
Although we scored extremely high on our CHP ILT
requests (ranking at #4 & 5), monies were not
released to fund these needed positions. Therefore,
we will be updating and resubmitting CHP
applications this cycle.

Goal: 2016-17 - Ensure adequate contract faculty staffing for the Biology department

The Biology department is a very large, dynamic, and successful program. The
department teaches an average of 100 sections per semester with an average FTEF of
30 and as of Spring 2016, our tenured FTEF ratio was at 34%. With the recent hiring of
our new faculty members, this ratio has improved slightly but is offset by the
retirement of another faculty member (Chris Dawes, occurring in December 2016) and
an increase in FTEF due to the addition of new Biology sections. As an immediate
need, we require the addition of two full time faculty, one in the area of general
biology/natural history, and one for anatomy and physiology/organismal biology 2016-
17

Action: Request two additional faculty members - one general biologist/natural
history, one human anatomy/physiology/organismal biology

 

Describe the actions
needed to achieve this
objective :

Describe the need for two new contract faculty
positions within the 2016-2017 Program Review
document and complete Request for Faculty
Position forms

Who will be responsible
for overseeing the
completion of this
objective:

Anne Geller, Anar Brahmbhatt, Paul Sykes
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Provide a timeline for
the actions:

Request will be completed Fall 2016 for
inclusion within program review timeline
requirements

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The objective will be achieved and considered
effective if the department requests are
approved by the Faculty Hiring Priorities
Committee and also at the District level.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

The resources needed to achieve this objective
include: 1) funding for these salaried positions,
2) individuals to serve on a hiring committee
for this position (Administrators (as required),
Contract faculty, Classified Staff and one EEO
Representative), as well as 3) the involvement
of Human Resources and various other
administrative divisions

Status for Request two additional faculty members - one general biologist/natural
history, one human anatomy/physiology/organismal biology

 

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

We were given the go-ahead to hire these two
positions, as well as hire an additional faculty that
we had received permission to hire back in the
15/16 cycle, but never did. We are currently in the
hiring process for a general biologist, whom we
hope to have start in the spring of 2018. We are in
process of forming hiring committees for the general
biology/natural history position, and the
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anatomy/physiology/organismal biology position.

Biology Program Goal 2014-2015: Student Success and Retention

Goal

Goal: To change advisories of the college-prepared level math and English to actual prerequisites

One of the ways that we have proposed to increase student success rate, is by
changing our current advisories for Math and English in both lower and upper level
Biology to actual prerequisites. This proposal for the change is supported by data
completed in our Biology 107 course that has shown that students who actually
complete/meet the advisories are almost twice as likely to be successful in this course.
Students with the advisories were on the average about 70% successful and the
students without were about 43% successful. Students with the advisories had an
average withdrawl rate of about 15% whereas students without the advisories had a
withdrawl rate of about 26%.

Action: Add college-prepared level math and English prerequisites to Bio 107 and
210A

 

Describe the actions
needed to achieve this
objective :

To go through the Curriculum Review process by
communicating with Toni Parsons (Curriculum
Review Committee) regarding the appropriate
steps and Bri Hays to obtain the appropriate
data necessary for this request. We would also
need to seek approval from both City and
Miramar Colleges before proceeding, as we
teach the same courses.

Who will be responsible
for overseeing the
completion of this
objective:

Janice Clymer, Anar Brahmbhatt, and Mesa
College Department Chairs

Provide a timeline for
the actions:

Data is currently available for Bio 107--we
anticipate 2-3 years to complete this action.
The addition of prerequisites to Bio 210A would
be considered a long-term goal requiring 3-5
years.
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 Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The objective will be achieved and considered
effective if the department request are
approved and we are informed by the
Curriculum Review Committee

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Resources needed to achieve this objective
include 1) Biology department faculty, 2)
Institutional Research (Campus Based
Researcher Bri Hays), and 3) the Curriculum
Review Committee.

Status for Add college-prepared level math and English prerequisites to Bio 107 and
210A

 

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Faculty still feel that this is an important step in
increasing student success in both the general
biology and majors biology courses. However, the
data that we received from the OIE is more than 5
years old and should be updated if we are to move
forward. Therefore, faculty will need to request
updated data from OIE before moving forward with
this goal.
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Biology Program Goal 2014-2015: Yearly Budget

Goal

Goal: Restore and Increase supply budget

Our supply budget was arbitrarily cut by $20,000 over 3 years ago and has never been
fully restored. It currently is at $69,400, which is what it was over 10 years ago. Even
with cost-cutting procedures, we spent over $100,000 in the last fiscal year. Since
moving into the new building, we have increased our course offerings. The laboratory
supply needs for these additional course sections is around $25,000. Furthermore, we
are adding another microbiology section in the spring 15 semester, which requires an
additional $3600 for laboratory supplies. As of December 2014, all of our department
funds have been depleted, and we are now operating in the red.

Action: Objective 1. Increase supply budget to cover addition of new sections and
other costs

 

Describe the actions
needed to achieve this
objective :

Receive annual funding in the amount provided
prior to the arbitrary cut. Verify the funding has
been received by reviewing the budget online.

Who will be responsible
for overseeing the
completion of this
objective:

Department Chair (Leslie Seiger) and Dean of
Math and Sciences (Saeid Eidgahy)

Provide a timeline for
the actions:

Fiscal year 2015/2016, which starts July 1,
2015.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The department chair and the dean will review
the annual budget on Web Advisor to
determine whether it has been increased by the
amount requested. The objective will be
achieved and considered effective if the
department requests are approved by BARC and
administrative divisions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

$60,100 annually
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Supporting Attachments:

Goal3objective1.pdf (Adobe Acrobat Document) (See appendix)

BARC form for Goal 3 objective 1

SDCCD Site Safety Plan (Adobe Acrobat Document) (See appendix)

SDCCD Site Safety Plan

Status for Objective 1. Increase supply budget to cover addition of new sections and
other costs

 

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Although we have not officially had our budget
restored, nor have we had any increases in our
budget to accommodate increasing costs of running
our laboratories, we have been able to get monies
approved on an as-needed basis. Our official budget
usually runs out by the end of the fall semester, but
we have been able to continue to submit budget
requests throughout the year as we require them
and they have been approved. This has enabled us
to continue to offer our classes. We do have
concerns regarding our budget, especially if we are
to ever increase our microbiology sections, since
this is our most expensive course to run. If the
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administration feels as if this is the best way to
address our budget at this time, we will accept it.

Action: Objective 2. Restore supply funds that were removed from the department
budget in 2012

 

Describe the actions
needed to achieve this
objective :

Receive annual funding in the amount provided
prior to the arbitrary cut. Verify the funding has
been received by reviewing the budget online.

Who will be responsible
for overseeing the
completion of this
objective:

Department Chair (Leslie Seiger) and Dean of
Math and Sciences (Saeid Eidgahy)

Provide a timeline for
the actions:

Fiscal year 2015/2016, which starts July 1,
2015.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The department chair and the dean will review
the annual budget on Web Advisor to
determine whether it has been increased by the
amount requested. The objective will be
achieved and considered effective if the
department requests are approved by BARC and
administrative divisions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

$20,000 annually

Supporting Attachments:

Goal3objective2.pdf link opens in new window (Adobe Acrobat
Document) (See appendix)
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BARC form for Goal 3 objective 1

SDCCD Site Safety Plan (Adobe Acrobat Document) (See appendix)

SDCCD Site Safety Plan

Status for Objective 2. Restore supply funds that were removed from the department
budget in 2012

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

See objective 1 status implication.

Closing the loop on prior year resource allocations (REQUIRED)

In the 16/17 program review cycle, we were approved for hiring two contract faculty: one general biology/natural history
and one A&P/organismal biology. Additionally, we were finally able to move forward with hiring a general biologist that we
had been approved to hire through the 15/16 cycle. Currently, we are in process with these, and hope to have the
general biologist hired for the spring 18 semester, and the others for the fall 18 semester. As of fall 17, we have 10
contract faculty and 33 adjuncts. 32% of our sections are being taught by contract faculty, with 60% taught by adjuncts.
8% of sections are taught as overload. These critical hires will positively increase our contract/adjunct faculty ratio, and
decrease the need for so many adjuncts. Ultimately, this will go a long way in allowing us to continue to provide high
quality biology education to support our students, helping to ensure their success in their future educational goals.
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Request Forms

BARC & Facilities Requests

File Attachments:

1. Analytical Balance Quote  (See appendix)

2. BARC Request Bio 205 Lab  (See appendix)

3. Hotplate quote-Fisher  (See appendix)

4. Refrigerator quotes  (See appendix)

Classified Staff Requests

File Attachments:

1. CHP_17-18 Anatomy-Natl hx ILT request.xlsx  (See appendix)

2. CHP_17-18 Microbiology ILT request.xlsx  (See appendix)

Faculty Position Request 1

Faculty Position Request 2

Faculty Position Request 3
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