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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. FHP_Report_MUSI.pdf  (See appendix)

2. MUSI_Annual_Student_Outcomes_2016.pdf  (See appendix)

3. MUSI_Enrollment.html  (See appendix)

4. MUSI_Retention.html  (See appendix)

5. MUSI_Student_Characteristics.pdf  (See appendix)

6. MUSI_Success.html  (See appendix)

 

Participants (REQUIRED)

Lead writer:

George Svoboda

Program Review Liaison:

Laura Collins, Assistant Professor in Dental Assisting

Department Chair:

George Svoboda

Manager/Service Area Supervisor:

Leslie Shimazaki

 

Updates (REQUIRED)

list of faculty and staff:

Contract faculty - Richard Chagnon, Momilani Ramstrum, N. Scott Robinson, Jaeryoung Lee, George
Svoboda

*James Romeo and Igor Korneitchouk retired prior to 2016-2017 academic year, full time contract
faculty has dropped from 7 to 5

Staff - Alan Goodman

mission, description: "No changes"

degrees offered: "No changes"

curriculum review:

added new classes - M117 Music of the USA;  M125 Music, The Arts, and Humanity;  M256A-D Guitar
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Ensemble I-IV
added new online class - M150 Basic Musicianship
added one section of M111
revised - M252 Concert Jazz Band.  Updated description, outcomes and objectives.  Leveled and
integrated to the following:

MUSI 252A - Concert Jazz Band I

MUSI 252B - Concert Jazz Band II

MUSI 252C - Concert Jazz Band III

MUSI 252D - Concert Jazz Band IV

revised - M253A-D Ensembles I-IV. Changed into M253A-D Jazz Ensemble I-IV. Leveled and
integrated.  Pending activation for Fall 2017.
cancelled - M253A-D Jazz Guitar I-IV for lack of enrollment.
cancelled - one section of M150 Basic Musicianship face-to-face class.

Completed 6 year Reviews:

MUSI 109
MUSI 202
MUSI 213B

Added new Spring 2017 online Intersession classes:

M100
M103
M109
M111

vision: "No changes"

strengths:

revised - Enrollment: data for 2015/16 shows an 11% increase from 3,332 in 2014/15 to 3,698 in
2015/16.
revised - Retention success: shows 8% increase from 2,851 in 2014/15 to 3,078 in 2015/16. 
revised - Retention rate: The overall number of students has increased 227 in 2015/16 even if the
retention rate shows decrease from 86% in 2014/15 to 83% in 2015/16.  
revised - Success counts: show 8% increase from 2,455 in 2014/15 to 2,651 in 2015/16. 
revised - Class Online Status: Enrollment data shows 29% increase from 690 in 2014/15 to 895 in
2015/16.

 challenges:

revised - Success rate: decreased from 74% to 72%.   
revised - Program GPA: decreased from 3.04 to 3.03 

Challenge - Replace retired professors - Two of our 7 full time contract professors retired, leaving
us with only 5 full time contract faculty.  Areas of specialty left vacant are Concert Jazz Band/Jazz
specialist and Electronic Music Studio specialist.  Currently utilizing adjunct professors to cover classes
as we seek to replace our recently lost full time contract faculty.
Challenge - Modernize electronic music studio - Our electronic music studio under retired
professor Igor Korneitchouk was allowed to become significantly outdated.  The current studio mixing
boards are 25+ years old and interfaces are 12+ years old, significantly complicating usability and
signal chain.  This creates additional barriers to student success and depresses student retention
rates, causing our studio classes to have some of the lowest rates within our department. By
upgrading to modern mixer/interface combo units that do the job of both pieces of gear signal chain
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will be significantly simplified, better preparing students for what they will experience in the real world
and in real recording studios.  Upgrading to modern studio hardware will increase equity by eliminating
the heavy burden of students being required to learn a more complex signal chain that is no longer
required or necessary for modern recording and therefore will lead to increased student retention and
success rates. 
Challenge - Convert C116 & C119 into "Smart Classrooms" - These two classrooms used for
ensemble rehearsals lack modern "Smart Classroom" equipment including projector and screen.
Professors are therefore unable enhance lecture through the use of video, project sheet music, watch
performances to review and critically analyze.  All other music classrooms in the C200 building have
been converted to modern 21st century technology, however C100 classrooms are still stuck in the mid
20th century.
Challenge - Piano Tuning Budget - Our current piano tuning budget continues to be a challenge and
does not meet the needs of tuning pianos twice per semester and once during summer semester (total
of 5 tunings per year).  Mesa's current budget of $5200 is woefully low in comparison to neighboring
community colleges Grossmont Community College ($9,600 current budget) and Palomar Community
College ($11,860 current budget) with similar facilities.  Our limited budget only allows for a single
tuning per semester on all upright pianos, causing them to play out of tune for lengthy periods of time
and shortening the life span of the piano itself.  This negatively impacts quality of student learning and
practice in areas such as piano, ear training, and composition and will ultimately cost the department
more money as the pianos need to be replaced more frequently.  An annual budget of $12,000 is
proposed to be specifically reserved for piano tuning and maintenance (23 pianos x 5 tunings x $100
per tuning + $500 repair & maintenance allowance). 
Challenge - Provide and assure equitable access to quality education for our diverse student
population by establishing and maintaining Recital Hour budget - The Music Department lost its
funding for the Recital Hour.  Recital Hour is an indispensable resource to introduce our students and
community to world class musicians performing music from various genres and styles from around the
world.  Many GE classes require concert reports as part of class assignments and homework, and
Recital Hour provides an opportunity for students to fulfill their class requirements while creating a
tangible multi-cultural environment exposing students to musics from various cultures and ethnicities
from across the globe.  Recital Hour concerts take place on campus and are free of charge to students
and the general community.  This is especially important for those students who may lack
transportation to off campus events or who may not be able to afford events for a fee.  Events such
as Recital Hour are crucial to Mesa achieving the goal of being the leading college in Equity & Excellence.
Challenge - Provide accompanist support to our Applied Music Program, Vocal Ensemble, and
all Voice classes - Our current piano accompanist budget does not support all of our students.  Our
Applied Music Program in particular is drastically underserved, only receiving accompanist support 8 of
16 weeks specifically due to budget constraints.  These are our most dedicated voice students and
music majors in an audition-only program preparing for transfer to a 4-year institution, and 50% of
classes we are unable to provided them with the support they need in order to be successful at this
level and the next which has a direct negative impact on student success and transfer rates.

The data shows improvement and growth in most areas.  However, the Music Program can be greatly
improved with necessary funding and support.  The Music Department has a good track record of ensuring
an equal and equitable access to education for students from all ethnic, economic and cultural backgrounds. 
To continue this trend it is essential that we get the support from the administration and the State of
California.  We desperately need new facilities such as a concert hall and modern classrooms to make
certain that we will meet the educational standards of the 21st century.

advisory group: "No changes"

the labor market:  "No changes"

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)
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 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Music Program Goal Set 2015-2016

Goal

Goal Mapping

Expand the choice of suitably challenging repertoire for
choral singers and increase student success in voice
classes and the Applied Music
The Music major and choir students need to be constantly
challenged with a new and increasingly difficult repertoire by
having a piano accompanist and faculty collaborator capable of
playing a variety of graded and stylistically diverse literature
accurately and musically. This goal can be best achieved
increasing the accompanist budget. Be it as a soloist or as a
member of a choral group, the success of a singer's
performance of accompanied music requires the musicianship
and skill level of the piano accompanist to be equal to the
demands of the literature. An increase in the current
Accompanist Budget and pay rate would attract pianists capable
of these demands.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Self-awareness and
Interpersonal Skills:, Technological Awareness:

 

Provide and assure access to quality education for our
diverse student population by establishing and
maintaining Recital Hour budget
The Music Department lost its funding for the Recital Hour.
Recital Hour is an excellent tool to introduce our students and
community to world class musicians performing music from
various genres and styles from around the world.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.6, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:,
Technological Awareness:

 

Increase student success by having access to tuned and
maintained pianos
Increase our piano tuning budget to meet the needs of tuning
pianos twice per semester and once during summer semester
(total of 5 tunings per year). Current budget only allows for a
single tuning per semester on all upright pianos, causing them
to play out of tune for lengthy periods of time and shortening
the life span of the piano itself. This negatively impacts quality
of student access and learning in areas such as piano, ear
training, and composition and will ultimately cost the
department more money as the pianos need to be replaced
more frequently.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 4.1, Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Critical
Thinking:

 

Increase student success by having access to tutors.
Increase the number of tutors for varied instruments. Currently
we have only two tutors and we need a guitar tutor. This
negatively impacts quality of student access and learning in
areas such as scale and chord training, ear training and
composition and will ultimately cost the department number of
students who will drop out.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Information Literacy,
Professional & Ethical Behavior

 

Increase student success by upgrading Electronic Music CA- Mesa College Strategic Directions and Goals:  
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Increase student success by upgrading Electronic Music
Studio Equipment
The current studio mixing boards are 25+ years old and
interfaces are 12+ years old, significantly complicating usability
and signal chain. This creates additional barriers to student
success and depresses student retention rates, causing our
studio classes to have some of the lowest rates within our
department. By upgrading to modern mixer/interface combo
units that do the job of both pieces of gear signal chain will be
significantly simplified, better preparing students for what they
will experience in the real world and in real recording studios.
Upgrading to modern studio hardware will increase equity by
eliminating the heavy burden of students being required to
learn a more complex signal chain that is no longer required or
necessary for modern recording and therefore will lead to
increased student retention and success rates.

Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 4.1, Strategic Goal 4.2,
Institutional Learning Outcomes 2016/17: Critical
Thinking, Information Literacy, Professional & Ethical Behavior

 

Equity action proposal
This proposal seeks to create a curriculum that directly
addresses the music and culture of a variety of equity target
groups. These classes will offer course content that directly
addresses the music and culture of various target groups in our
move to address equity in education. These courses will begin
to be offered in regular rotation stating in fall 2016.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 5.2,
Institutional Learning Outcomes: Global Awareness:,
Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:

 

Objectives and Plans
Actions

Music Program Goal Set 2015-2016

Goal

Expand the choice of
suitably challenging
repertoire for choral
singers and increase
student success in
voice classes and the
Applied Music
The Music major and choir
students need to be
constantly challenged with
a new and increasingly
difficult repertoire by
having a piano
accompanist and faculty
collaborator capable of
playing a variety of graded
and stylistically diverse
literature accurately and
musically. This goal can be
best achieved increasing
the accompanist budget.
Be it as a soloist or as a
member of a choral group,
the success of a singer's
performance of
accompanied music
requires the musicianship
and skill level of the piano
accompanist to be equal to
the demands of the
literature. An increase in
the current Accompanist
Budget and pay rate would
attract pianists capable of
these demands.

Action: Increase the budget for the accompanist  

 

Describe the actions needed to achieve this objective : Talk to Dean Shimazaki and identify
possible sources of the funds. Put out hiring notices to hire a new accompanist, interview possible
candidates and choose the best possible pianist for the position

Who will be responsible for overseeing the completion of this objective: Richard Chagnon

Provide a timeline for the actions: Begin Fall 2016, complete Spring 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Over the semester we will introduce more challenging repertoire to the students. The
music will be then performed in public concerts. In class performances will test students to see if
they have achieved the skills to sing efficiently with other singers. Then we will assess their behavior
in performance to see if they have increased their cultural awareness and learned their music. The
assessments will be done through quizzes on intonation, memorization, expression and
interpretation of the music repertoire.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Minimum $2,000 per semester.
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Provide and assure
access to quality
education for our
diverse student
population by
establishing and
maintaining Recital
Hour budget
The Music Department lost
its funding for the Recital
Hour. Recital Hour is an
excellent tool to introduce
our students and
community to world class
musicians performing
music from various genres
and styles from around the
world.

Action: Create a Recital Hour budget  

 

Describe the actions needed to achieve this objective : Talk with Amy Mein (current Recital
Hour director), dean Shimazaki to see if we can identify a source of funds to run the Recital Hour.

Who will be responsible for overseeing the completion of this objective: Amy Mein and
George Svoboda

Provide a timeline for the actions: Begin Fall 2016, end Spring 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The Recital Hour director will be able to book new musical performances and present
weekly concerts during the semester. The director will publicize it to the students and general public
to see how many take advantage of the free concerts. The students will be tested weekly on class
participation. The students will be required to listen attentively with appropriate concert decorum.
They will be required to compare variety of genres and musical styles with weekly essays using
basic music vocabulary to describe the musical events encountered.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $5,000 per year budget to pay the performers.

Increase student
success by having
access to tuned and
maintained pianos
Increase our piano tuning
budget to meet the needs
of tuning pianos twice per
semester and once during
summer semester (total of
5 tunings per year).
Current budget only allows
for a single tuning per
semester on all upright
pianos, causing them to
play out of tune for lengthy
periods of time and
shortening the life span of
the piano itself. This
negatively impacts quality
of student access and
learning in areas such as
piano, ear training, and
composition and will
ultimately cost the
department more money
as the pianos need to be
replaced more frequently.

Action: Increase piano tuning budget  

 

Describe the actions needed to achieve this objective : Meetings have already occurred with
music faculty and dean Shimazaki stating needs. Annual budgets of neighboring community college
annual budgets have already been obtained & reviewed for comparison purposes. We must now
continue to lobby for an increased budget as we try to maximize the value of our current budget
while making sure that pianos are not permanently damaged due to insufficient maintenance.

Who will be responsible for overseeing the completion of this objective: Department Chair
- George Svoboda, Piano specialist - Jaeryoung Lee, Instructional Assistant - Alan Goodman

Provide a timeline for the actions: Efforts began in 2015, efforts will be ongoing until successful.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The piano tuning budget will be increased and we will no longer need to utilize funds
from other budget pools and/or go over budget to cover the current budget deficiency.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): An annual budget of $12,000 is proposed to be specifically reserved for
piano tuning and maintenance (23 pianos x 5 tunings x $100 per tuning + $500 repair &
maintenance allowance).

Supporting Attachments:

Grossmont budget (Adobe Acrobat Document) (See appendix)

Mesa budget (Adobe Acrobat Document) (See appendix)

Palomar budget (Adobe Acrobat Document) (See appendix)

Increase student
success by having
access to tutors.
Increase the number of
tutors for varied
instruments. Currently we
have only two tutors and
we need a guitar tutor. This
negatively impacts quality
of student access and
learning in areas such as
scale and chord training,

Action: Increase student success by having access to music tutors.  

 

Describe the actions needed to achieve this objective : Assign hours for more guitar and
piano tutors capable of teaching applied music and theory. Hours assigned by Computer and
Tutoring Department.

Who will be responsible for overseeing the completion of this objective: Department Chair
George Svoboda and Dean Shimazaki.

Provide a timeline for the actions: Spring semester 2017.

Instructional Program Review 2016/17 UPDATE
Music

7

javascript:ToggleArrow('kshkfczafthdfu')
javascript:ToggleArrow('fkz5cafscozyck')
javascript:ToggleArrow('f1hcfshuhlhtha')
https://www.taskstream.com/


ear training and
composition and will
ultimately cost the
department number of
students who will drop out.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Maintaining time sheet of tutoring sessions, tests and quizzes.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Hours budgeted for tutors by Computer and Tutoring Department.

Increase student
success by upgrading
Electronic Music Studio
Equipment
The current studio mixing
boards are 25+ years old
and interfaces are 12+
years old, significantly
complicating usability and
signal chain. This creates
additional barriers to
student success and
depresses student
retention rates, causing our
studio classes to have
some of the lowest rates
within our department. By
upgrading to modern
mixer/interface combo
units that do the job of
both pieces of gear signal
chain will be significantly
simplified, better preparing
students for what they will
experience in the real world
and in real recording
studios. Upgrading to
modern studio hardware
will increase equity by
eliminating the heavy
burden of students being
required to learn a more
complex signal chain that
is no longer required or
necessary for modern
recording and therefore will
lead to increased student
retention and success
rates.

Action: Upgrade Electronic Music Studio Equipment  

 

Describe the actions needed to achieve this objective : Identify modern cost effective
replacements for outdated equipment, select vendor and gather quotes, install and configure
equipment.

Who will be responsible for overseeing the completion of this objective: Department Chair
- George Svoboda, professor - Dr. Momilani Ramstrum, Instructional Assistant - Alan Goodman

Provide a timeline for the actions: Spring 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Student retention will be compared to previous semesters, student progress will be
compared to previous semesters, and student success rates of Electronic Music Studio classes will
be evaluated and compared to years prior to upgrade.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): A one time cost of $4,018 will cover all mixer/interface hardware upgrades

Equity action proposal
This proposal seeks to
create a curriculum that
directly addresses the
music and culture of a
variety of equity target
groups. These classes will
offer course content that
directly addresses the
music and culture of
various target groups in
our move to address equity
in education. These
courses will begin to be
offered in regular rotation
stating in fall 2016.

Action: Equity Action Plan  

 

Describe the actions needed to achieve this objective : We seek to increase by 3%
enrollment of African American and Hispanic students in the Music Dept. with these courses offerings
and a well-planned support network of experiential events tied to these classes. With the proper
financial support, we can offer in regular rotation a number of concerts in our daytime Recital Hour
that feature both Hispanic and African American music/performers. In addition, we seek to plan
required evening concerts open to the public/local community that will feature African American,
Latino, and Asian artists. Each of these events will also include a reception offering the food from
these cultures integrating these ethic groups in a more inclusive culture on both our campus and
local community. These events are proposed to take place 3-5 times per academic year providing
the proper support funding can be secured so that the Music Department can contribute to the equity
initiative at San Diego Mesa College.

Who will be responsible for overseeing the completion of this objective: Dr. Momilani
Ramstrum and Dr. N. Scott Robinson

Provide a timeline for the actions: Two year timeline from Fall 2016 to Spring 2018.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Data of student success will be collected on regular basis - at the end of each semester
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and evaluated by the faculty responsible for the overseeing the completion of this plan.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other):

Goals Status Report (REQUIRED)
Action Statuses

Music Program Goal Set 2015-2016

Goal

Expand the choice of
suitably challenging
repertoire for choral
singers and increase
student success in
voice classes and the
Applied Music
The Music major and choir
students need to be
constantly challenged with
a new and increasingly
difficult repertoire by
having a piano
accompanist and faculty
collaborator capable of
playing a variety of graded
and stylistically diverse
literature accurately and
musically. This goal can be
best achieved increasing
the accompanist budget.
Be it as a soloist or as a
member of a choral group,
the success of a singer's
performance of
accompanied music
requires the musicianship
and skill level of the piano
accompanist to be equal to
the demands of the
literature. An increase in
the current Accompanist
Budget and pay rate would
attract pianists capable of
these demands.

Action: Increase the budget for the accompanist  

 

Describe the actions needed to achieve this objective : Talk to Dean Shimazaki and identify
possible sources of the funds. Put out hiring notices to hire a new accompanist, interview possible
candidates and choose the best possible pianist for the position

Who will be responsible for overseeing the completion of this objective: Richard Chagnon

Provide a timeline for the actions: Begin Fall 2016, complete Spring 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Over the semester we will introduce more challenging repertoire to the students. The
music will be then performed in public concerts. In class performances will test students to see if
they have achieved the skills to sing efficiently with other singers. Then we will assess their behavior
in performance to see if they have increased their cultural awareness and learned their music. The
assessments will be done through quizzes on intonation, memorization, expression and
interpretation of the music repertoire.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Minimum $2,000 per semester.

Status for Increase the budget for the accompanist  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Choir and Applied Music Students (AMP) are performing less challenging music than their
abilities will allow. This inhibits student growth and does not allow or challenge students to reach
their full potential. Due to the inefficient Piano Accompanist budget, Mesa College is not able to
attract and hire a pianist with the technical abilities to play more complicated accompaniments. For
example Carl Orff's "Carmina Burana" is a standard large work in the choral repertoire. However
due to the limitations of the current accompanist for the choir, it cannot be considered without
accepting that the quality of the performance would be compromised.

If students only had available to them computers that were 10 years old, they could still use them;
however there would be limitations to what they could do. Likewise, there are musical choices that
can be used to engage students in global awareness, but given that the accompanist budget has
not been updated in close to 30 years; there is a limit to the quality, quantity, and variety of music
that can be used for this purpose.
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Provide and assure
access to quality
education for our
diverse student
population by
establishing and
maintaining Recital
Hour budget
The Music Department lost
its funding for the Recital
Hour. Recital Hour is an
excellent tool to introduce
our students and
community to world class
musicians performing
music from various genres
and styles from around the
world.

Action: Create a Recital Hour budget  

 

Describe the actions needed to achieve this objective : Talk with Amy Mein (current Recital
Hour director), dean Shimazaki to see if we can identify a source of funds to run the Recital Hour.

Who will be responsible for overseeing the completion of this objective: Amy Mein and
George Svoboda

Provide a timeline for the actions: Begin Fall 2016, end Spring 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The Recital Hour director will be able to book new musical performances and present
weekly concerts during the semester. The director will publicize it to the students and general public
to see how many take advantage of the free concerts. The students will be tested weekly on class
participation. The students will be required to listen attentively with appropriate concert decorum.
They will be required to compare variety of genres and musical styles with weekly essays using
basic music vocabulary to describe the musical events encountered.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $5,000 per year budget to pay the performers.

Status for Create a Recital Hour budget  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Recital hour has continued to function with a diminishing balance sheet. One recital concert
had to be removed this semester to conserve budget. Next semester also has one recital removed
due to budgetary constraints. Fiscal year 2016-2017 budget is uncertain and Recital Hour may
have no budget to fund concerts if immediate action is not taken.

Increase student
success by having
access to tuned and
maintained pianos
Increase our piano tuning
budget to meet the needs
of tuning pianos twice per
semester and once during
summer semester (total of
5 tunings per year).
Current budget only allows
for a single tuning per
semester on all upright
pianos, causing them to
play out of tune for lengthy
periods of time and
shortening the life span of
the piano itself. This
negatively impacts quality
of student access and
learning in areas such as
piano, ear training, and
composition and will
ultimately cost the
department more money
as the pianos need to be
replaced more frequently.

Action: Increase piano tuning budget  

 

Describe the actions needed to achieve this objective : Meetings have already occurred with
music faculty and dean Shimazaki stating needs. Annual budgets of neighboring community college
annual budgets have already been obtained & reviewed for comparison purposes. We must now
continue to lobby for an increased budget as we try to maximize the value of our current budget
while making sure that pianos are not permanently damaged due to insufficient maintenance.

Who will be responsible for overseeing the completion of this objective: Department Chair
- George Svoboda, Piano specialist - Jaeryoung Lee, Instructional Assistant - Alan Goodman

Provide a timeline for the actions: Efforts began in 2015, efforts will be ongoing until successful.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The piano tuning budget will be increased and we will no longer need to utilize funds
from other budget pools and/or go over budget to cover the current budget deficiency.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): An annual budget of $12,000 is proposed to be specifically reserved for
piano tuning and maintenance (23 pianos x 5 tunings x $100 per tuning + $500 repair &
maintenance allowance).

Supporting Attachments:
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Grossmont budget (Adobe Acrobat Document) (See appendix)

Mesa budget (Adobe Acrobat Document) (See appendix)

Palomar budget (Adobe Acrobat Document) (See appendix)

Status for Increase piano tuning budget  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:

Increase student
success by having
access to tutors.
Increase the number of
tutors for varied
instruments. Currently we
have only two tutors and
we need a guitar tutor. This
negatively impacts quality
of student access and
learning in areas such as
scale and chord training,
ear training and
composition and will
ultimately cost the
department number of
students who will drop out.

Action: Increase student success by having access to music tutors.  

 

Describe the actions needed to achieve this objective : Assign hours for more guitar and
piano tutors capable of teaching applied music and theory. Hours assigned by Computer and
Tutoring Department.

Who will be responsible for overseeing the completion of this objective: Department Chair
George Svoboda and Dean Shimazaki.

Provide a timeline for the actions: Spring semester 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Maintaining time sheet of tutoring sessions, tests and quizzes.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Hours budgeted for tutors by Computer and Tutoring Department.

Status for Increase student success by having access to music tutors.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Lack of access to tutoring inhibits the student success and retention rate. Many students
benefit from being able to work with a tutor face to face and at their own pace.

Increase student
success by upgrading
Electronic Music Studio
Equipment
The current studio mixing
boards are 25+ years old
and interfaces are 12+
years old, significantly
complicating usability and
signal chain. This creates
additional barriers to
student success and

Action: Upgrade Electronic Music Studio Equipment  

Describe the actions needed to achieve this objective : Identify modern cost effective
replacements for outdated equipment, select vendor and gather quotes, install and configure
equipment.

Who will be responsible for overseeing the completion of this objective: Department Chair
- George Svoboda, professor - Dr. Momilani Ramstrum, Instructional Assistant - Alan Goodman

Provide a timeline for the actions: Spring 2017
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depresses student
retention rates, causing our
studio classes to have
some of the lowest rates
within our department. By
upgrading to modern
mixer/interface combo
units that do the job of
both pieces of gear signal
chain will be significantly
simplified, better preparing
students for what they will
experience in the real world
and in real recording
studios. Upgrading to
modern studio hardware
will increase equity by
eliminating the heavy
burden of students being
required to learn a more
complex signal chain that
is no longer required or
necessary for modern
recording and therefore will
lead to increased student
retention and success
rates.

 

Describe the assessment plan you will use to know if the objective was achieved and
effective: Student retention will be compared to previous semesters, student progress will be
compared to previous semesters, and student success rates of Electronic Music Studio classes will
be evaluated and compared to years prior to upgrade.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): A one time cost of $4,018 will cover all mixer/interface hardware upgrades

Status for Upgrade Electronic Music Studio Equipment  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:

Equity action proposal
This proposal seeks to
create a curriculum that
directly addresses the
music and culture of a
variety of equity target
groups. These classes will
offer course content that
directly addresses the
music and culture of
various target groups in
our move to address equity
in education. These
courses will begin to be
offered in regular rotation
stating in fall 2016.

Action: Equity Action Plan  

 

Describe the actions needed to achieve this objective : We seek to increase by 3%
enrollment of African American and Hispanic students in the Music Dept. with these courses offerings
and a well-planned support network of experiential events tied to these classes. With the proper
financial support, we can offer in regular rotation a number of concerts in our daytime Recital Hour
that feature both Hispanic and African American music/performers. In addition, we seek to plan
required evening concerts open to the public/local community that will feature African American,
Latino, and Asian artists. Each of these events will also include a reception offering the food from
these cultures integrating these ethic groups in a more inclusive culture on both our campus and
local community. These events are proposed to take place 3-5 times per academic year providing
the proper support funding can be secured so that the Music Department can contribute to the equity
initiative at San Diego Mesa College.

Who will be responsible for overseeing the completion of this objective: Dr. Momilani
Ramstrum and Dr. N. Scott Robinson

Provide a timeline for the actions: Two year timeline from Fall 2016 to Spring 2018.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Data of student success will be collected on regular basis - at the end of each semester
and evaluated by the faculty responsible for the overseeing the completion of this plan.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other):

Status for Equity Action Plan  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:
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Closing the loop on prior year resource allocations (REQUIRED)

Last year only one of our three BARC requests was funded.  With our funded request we were able to
purchase a portable audio recorder, video recorder, studio monitors, and ProTools editing software.  With
these new items we have been able to record our ensemble performances, Recital Hour performances, and
Applied Music Program juries.  Videos of the ensemble performances and recitals were provided to the
student performers and uploaded to YouTube as outreach for the music department.  Videos of jury were
used by students as supplemental application materials for transfer to 4-year university and were successful
in qualifying students for in person auditions.  These items have become incredibly valuable additions to the
music department.

Due to the insufficient piano tuning budget and lack of budget augmentation, Mesa College is not able to
maintain properly tuned pianos throughout the semester.  This requires tunings twice per fall and spring
semesters, and once for summer semester.  Currently only tuning once per semester and only limited pianos
tuned for summer, causing pianos to play out of tune for lengthy periods of time and shortening the life
span of the piano itself. 

Recital hour has continued to function with a diminishing balance sheet. One recital concert had to be
removed this semester to conserve budget. Next semester has an additional recital removed due to
budgetary constraints. Fiscal year 2016-2017 budget has been slashed to 40% of 2015-2016 budget, and
Recital Hour will have no budget to fund concerts if immediate action is not taken.  Fiscal year 2017-2018 will
have a total remaining budget balance of $1,000 ($500 per semester) to put on 30 concerts - this is a
further 50% cut and 20% of former 2015-2016 budget, and grossly insufficient to sustain a class that is a
required course within the music major.

Due to the insufficient Piano Accompanist budget and lack of budget augmentation, Mesa College is not able
to attract and hire a pianist with the technical abilities to play more complicated accompaniments. 

Due to the insufficient number of tutors many students have insufficient access to an equitable musical
education.  It is not possible for an instructor to give all the students the same attention during the class
time in a large class.   To ensure students' right and opportunity to an equitable education we need more
tutors covering additional topics not currently covered (i.e. Guitar, Studio, GE's).

On a more positive note due to the increase in FTEF allocation we are now able to offer Summer classes and
Intersession online courses.  That opens more possibilites for our students to pursue their education in
music.

Program Review Update is not only about addressing problems. It is also an excellent way to find out what
our Music Department is doing right. The primary goal shoud be to identify and address more systematic
issues, (i.e. lack of funds for the piano accompanist) and fix the problem, but it also helps to establish the
way to improve on our final goal: to provide a great and equitable foundation for all our students in their
studies of music.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. 1. MusiciansFriend quote (mixers).pdf  (See appendix)

2. 2. MusiciansFriend quote (stands).pdf  (See appendix)

3. 3. Amedia Cymbals Invoice.pdf  (See appendix)

4. 4. Steve Weiss percussion invoice.pdf  (See appendix)

5. 5. GongsUnlimitedQuote.pdf  (See appendix)

6. BARC_Template_16-17.xlsx  (See appendix)

 Classified Staff Requests

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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