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2016/17 Instructional Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

MT2C Leadership Team

Andy MacNeill, Acting Dean of Learning Resources and Academic Support
Mark Manasse, Instructional Learning Assistance Coordinator
Sim Barhoum, Writing
Nicholas Crumpton, IA
Jennifer Derilo, Graduate Tutor
Tony Ho, Online Math
Khanh Huynh, Math Tutor
James Lugo, IA
Kristin Krogh, Supervisor
Mariam Kushkaki, Classroom Tutor
Cheyenne Mercer, Science Tutor
Pegah Motaleb, Writing
Bill Peters, Basic Skills Math
Travis Phelps, Online English
Terrie Teegarden, Transfer Math
Helena Almassy, Writing Tutor

Updates (REQUIRED)

In the past year, there have been substantial additions to tutoring at Mesa College.

The MT2C philosophy of professional learning as an inlet to student success has developed over the course of the past
few semesters as tutors, faculty, and staff have worked together to develop an MT2C logic model, mission statement, and
theory of change statement to help drive Mesa’s vision of learning assistance forward.  Simultaneously, we have
expanded our learning assistance coordination with a growing leadership team comprised of a writing center coordinator,
an English liaison, ESOL liaison, Basic Skills math coordinator, transfer-level math coordinator, a science coordinator, an
online/Friday/Saturday math coordinator, and online/Friday/Saturday English coordinator, a peer embedded tutor rep, an
graduate embedded tutor rep, as well as three tutor leaders (math, science, and English).  This team now meets weekly,
with two sessions/month dedicated to program management, and two sessions/month focused on leadership
development. MT2C’s philosophy is if tutors are expected to take part in consistent and ongoing professional learning, the
leadership team should as well.  Consequently, this semester, MT2C tutor leadership is reading Back To School, by Mike
Rose, to investigate how we, as a tutoring program, can best support all of our students.

Spring 2016

In the Spring of 2016, MT2C hired a fulltime faculty member as the Instructional Learning Assistance (Tutoring)
Coordinator.  This position continued to develop Mesa’s support for learning assistance by conducting tutor leadership
meetings as well as developing extensive faculty, tutor, and staff professional learning opportunities via the California
Community College Success Network’s Learning Assistance Project (3CSN’s LAP) framework of fostering the
professionalization of tutoring.  This work has led to more robust MT2C training, including tutor training sessions
focusing on the why of learning assistance and how to avoid the single story of student and tutor success.  Additionally,
deeper investment in higher education and student success was established by supporting tutor attendance for LAP’s
Tutor Expo: a statewide professional tutoring conference of, by, and for tutors.  This support continue to flourish in the fall
as over 30 tutors attended the IESI (Inland Empire Supplemental Instruction) Conference.  This conference was also
highlighted by keynotes from Andy MacNeill and Mark Manasse, as well as numerous tutor presentations by Mesa tutors. 
These types of professional learning opportunties help to develop our tutors as educational professionals, which will lead
to greater student success.

Summer 2016
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In the summer of 2016, tutoring hosted a campus-wide tutoring retreat to assist the campus and the tutoring program in
the creation of a number of key programmatic items (retreat summary):

Tutoring Program Logic Model
Tutor Feedback Form
Tutor Lenses

Of note is how the logic model and feedback forms have been created via an MT2C team effort.  For example, the Tutor
Feedback form was created in the following fashion:

June 2016: Concept began from feedback at retreat
August 2016: MT2C Leadership team drafts form via Appreciative Inquiry lens
September 2016: MT2C Leadership Team edits form
October 2016: Form piloted with two tutors
October 2016: Form brought to all tutor training, tutors provide input on improvements
November 2016: Leadership Team edits form
Spring 2017: Will pilot with more tutors

This is just one example of how the leadership team plans and works together as we support the professionalization of
tutoring via treating all members of our team as educational professionals. 

This methodical process is also what is driving the development of our draft aforementioned Logic Model, which we will
continue to work on throughout the year.  The goal is to bring this living document back to the next tutoring retreat in
summer of 2017 as a way for the program to close the loop on planning, development and mission.

Fall 2016

In Fall 2016, the Academic Skills Center (ASC) and Center for Independent Learning (CIL) merged within the LRC to
centralize tutoring, tutor training, and tutoring philosophy at Mesa College.  Now called the Mesa Tutoring and Computing
Centers (MT2C), the center offers multiple floors and modalities of learning assistance for students: face-to-face general
tutoring, embedded tutoring, as well as online tutoring.  Additionally, the hours and days of service have expanded to
further meet student need.  Currently, MT2C is open 9 AM to 8 PM Monday through Thursday and 9 AM to 2 PM on Friday
to Saturday.  There is now dedicated math/science tutoring and computing on the fourth floor of the LRC, writing and
languages on the second floor, and assistance for other subjects and computing on the first floor (e.g., economics,
accounting, and web design). 

This focus on professional learning has deepened even further in Fall 2016.  As previously mentioned, over 30 tutors
attended a regional tutor training conference, but we also augmented our in-house tutur training schedule.  Every
semester, all tutors come together at the beginning, middle, and end of the semester for training, but starting in the Fall
of 2016, we also incorporated a two-week series of tutor professional learning sessions at the beginning of the semester
based upon retreat feedback for additonal training that tutors desired to be better at their job of learning assistance.

Overall, we now have over 70 tutors, 6.5 Instuctional Assistants, 1 Supevisor, and 10 faculty members (with varying
amounts of reassign time) working within MT2C. 

Program Certification, Tutor Development, and Connection to Campus

Beginning in the summer of 2016 and submitted in the fall of 2016 (we will hear back in Spring 2017 if we have received
certification), MT2C Leadership spent time applying for College Reading and Learning Association (CRLA) International
Tutor Training Program Certification.  This review and analysis of our program helped MT2C create even more extensive
self-evaluation processes.  Our tutoring program now has a five-year program-level evaluation cycle set up with
institutional research, including student, staff, and faculty surveys, as well as yearly success, retention, and persistence
analysis.  Based off of this cycle, in the past year, we gathered the following data:

Student Usage, Demographics, and Outcomes (Spring 2015-Fall 2015)
Employee Perception Survey of Tutoring (Spring 2016)
Analysis of Employee Perceptions and Student Usage (Summer 2016)
Student Perception Survey of Tutoring (Fall 2016)

Additionally, we now have a much more comprehensive tutor onboarding process connected to our ED100 Tutor Training
Course, including multiple coordinator observations, department-level tutor assessment (if required), and tutor interview
with the Instructional Learning Assistance Coordinator.  The ED100 course is the first step in the professional learning of
tutors connected to MT2C.  In this course, tutors learn about the tutor cycle, in sum, how to: greet, have students self-
diagnose why they need assistance, tutor (not edit), have students reflect, and create next steps.  This process helps to
support the MT2C philosophy of creating independent learning, metacognition, study skills, and student success.
Additonally, students in ED100 shadow more veteran tutors, learn about teaching and learning theory, our tutoring
philosophy, and are welcomed into the world of learning assistance.  After this course, as mentioned, tutors (and
faculty/staff) are expected to participate in on going training, offered for two weeks at the beginning of the semester, as
well as at all tutor training sessions at the beginning, middle, and end of the semester.  Not to mention, we have
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incorporated the opportunity to attend/present at at least one conference/semester.

Lastly, the Instructional Learning Assistance Coordinator (ILAC) is actively involved with the campus community via
participating with Academic Senate, Chairs Committee, Student Services Committee, as well as President’s Cabinet to
discover what the campus community needs from a tutoring program while also updating the campus on what the
tutoring program is working on.  Additonally, the ILAC is co-coordinator of a statewide 3CSN initiative focusing on the
professionalization of tutoring called the Learning Assistance Project. 

Learning Assistance Program Components

The goal of our tutoring program is to be the model tutoring program in California, and we are taking the steps to make
that happen. From our MT2C Logic Model, one can see our:

Theory of Change: If we provide professionalized training on networking as well as engage in action research, community
college professionals will transform their environments and identities to create communities of practice (CoPs). These
CoPs will produce powerful learning and innovation across the state, which will lead to greater student success. The MT2C
believes that this transformation will take place at Mesa College if we share impactful, relevant professional learning with
tutors and other learning assistance professionals, thus fostering our CoP among tutors, faculty, staff, & administrators.
Then, when we start with our WHY:

Tutors and other learning assistance educators will recognize themselves as empowered professionals who are an
integral, equitable part of the institution;
This professionalization of tutoring will yield improved services to our students and contribute to a campus wide
culture of student success;
The learning assistance domain will become a more central part of the institution;
Tutors will develop a strong foundation necessary to become successful professionals.

Our Mission: Promote independent learning and confidence through empowering relationships. Support the learning
process by continually creating a welcoming and safe space. Foster a community of learners. At the heart of our mission is
cultivating professionalism in order to help students, tutors, staff, and faculty succeed and reach their goals.

This Theory of Change and Mission Statement guide the work of the numerous program components that
comprise learning assistance at Mesa College:

Writing Center:  Our Writing Center offers 30-minute face-to-face appointment-based tutoring sessions.  We assist
ESOL students and all Basic Skills and transfer-level English classes as well as writing across the curriculum.  The
Writing Center also holds regular weekly workshops led by instructors and tutors to help students on specific just-
in-time tutoring skills (e.g., sentence-level errors, MLA citation, etc).
Math/Science: Like other tutorial centers in the California Community College system, MT2C serves a large number
of students in math and science via learning assistance.  Our math/science center offers drop-in tutoring and helps
students for every level of basic skills math through transfer-level math as well as entry levels of chemistry, physics,
biology.  We continue to develop our higher levels of math and science learning assistance.
Computing: Open lab for all students with printers, programs, and assistance for computer usage.
Languages: We currently offer drop-in tutoring assistance in multiple languages, including Spanish, French, and
Japanese.  We have also recently started to develop how we could include ESOL speaking/listening as well as
American Sign Language into language learning assistance.
Embedded Tutoring: MT2C currently offers three types of embedded learning assistance.  For English and ESOL, we
currently offer a Graduate Tutor (GT) Program, where graduate students from surrounding San Diego universities
are mentored by English professors and provide before, during, and after class assistance with class concepts to
students.  This program with expand to ESOL classes in Spring 2017.  For non-English/ESOL classes, we offer a
Classroom Tutor (CT) Program, which is modeled after the University of Missouri at Kansas City Supplemental
Instruction model (UMKC SI).  Peer tutors are embedded in classes they previously took that they got an A/B in with
the same professor, and then offer one-hour student sessions. In Fall 2016, we have also started to pilot Pop-In
Tutoring, which is a program that allows tutors to be "on call" by a professor to come to a particular class session to
assist the professor and students in a targeted fashion.
Online and Expanded Hours: MT2C is now offering 24/7 writing and math assistance via Net Tutor.  Additonally,
students can now receive assistance in physics and CISC fields.  Students can ask real-time writing questions and
well as participate with asynchronous paper drop with a 48-hour turnaround.  MT2C looks to work with other
departments in the future if they also wish to offer online tutoring.  We have also expanded our Friday hours and
started offering Saturday hours to help assist our non-traditional students receive the help they need at the times
they need it.
DSPS: The High Tech Center, which is located on the first floor, is a fully accessible computer lab/classroom that is
administered by the Disability Support Programs & Services department. 
Veterans: We support our veterans with a dedicated tutorial space with dedicated veteran tutors helping other
veterans.  These tutors go through our Education 100 course.
Athlete Study Hall: MT2C is dedicated to helping our student athletes.  While the entire center is available for
athlete utilization, in Fall 2016, a new pilot program has been implemented to support men’s baseball and women’s
volleyball teams.  For this program, three hours every Monday are dedicated to these two teams in a reserved
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room with two math tutors and two English tutors on staff to assist these student athletes as needed.

In Fall 2016, in an attempt to further investigate how our program could improve, our MT2C leadership team conducted a
SWOCh (Strengths, Weaknesses, Opportunities, and Challenges) analysis of our tutoring program as well as an
organizational design-based artifact analysis based off our professional learning text, Back to School by Mike Rose.  

Conclusions

All together, while MT2C is a brand new program at Mesa College, we have done a lot of work in the past year to support
student success by creating deeper and more meaningful professional learning opportunities for tutors, faculty, and staff
as well as offering more services and hours of availability.  As we continue on, MT2C will clearly need additional faculty and
staff support to meet the needs of student demand in our new space within the LRC.

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

MT2C 2016-2017 Goals

Outcome

Outcome Mapping

Provide Professional Tutoring Service
In Fall 2016, tutoring centralized within the LRC, as well as
increased the days/times tutoring is available. Additionally, with
this relocation and merging with the former CIL, MT2C assists
many more students than previous semesters with tutoring and
computing. Our tutoring program utilizes the 3CSN Learning
Assistance Project (LAP) framework, summarized here:
http://bit.ly/2fOPM4O

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Institutional Learning Outcomes 2016/17: Critical
Thinking, Professional & Ethical Behavior

 

To enhance professional learning of faculty and staff
MT2C's focus is on the professionalization of tutoring, and we
believe in professional learning for tutors as well as faculty and
staff. Tutors receive multiple training sessions before, during,
and and the end of the semester, as well as have access to
attend and present at local conferences focusing on tutoring.
Additionally, the tutor leadership team has bi-monthly meetings
focused on professional learning.

Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:,
Technological Awareness:

 

Fully implement online appointment system and tutoring.
To increase efficiency in the delivery of services to students. One
of the areas noted in challenges for the center was that of
inefficient systems for serving students. This begins with the
check in service at the front desk through the numbering system
presently used. Implementation of a few new services will
alleviate these bottlenecks.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Self-
awareness and Interpersonal Skills:, Technological Awareness:

 

Create Writing Center to provide service to students. CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 5.2,
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Institutional Learning Outcomes: Communication:, Critical
Thinking:, Personal Actions and Civic Responsibility:, Self-
awareness and Interpersonal Skills:

Create CAMS inthe Math/Science Building CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 4.1,
Strategic Goal 6.2,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Personal Actions and Civic Responsibility:, Self-
awareness and Interpersonal Skills:

 

To develop and implement a Campus Strategic Plan for
learning assistance
A variety of learning assistance programs are being offered
across the campus. A formal strategic plan would help to create
consistency and align best practices to ensure we are meeting
the needs of students regardless of background.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.4, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2, Strategic Goal 6.3

 

Objectives and Plans
Actions

MT2C 2016-2017 Goals

Outcome

Provide Better
Tutoring Service
In Fall 2016, tutoring
centralized within the LRC,
as well as increased the
days/times tutoring is
available. Additionally, with
this relocation and merging
with the former CIL, MT2C
assists many more
students than previous
semesters with tutoring
and computing.

Action: Offer More Robost Tutor Training  

 

Describe the actions needed to achieve this objective : (a) Two weeks of tutor workshops at
the beginning of each semester
(b) All tutor training sessions three times/semester
(c) Conference attendance/presentations for tutors

Who will be responsible for overseeing the completion of this objective: Mark Manasse
Tutoring coordinators/liaisons 
Mentor Tutors
Graduate Tutors

Provide a timeline for the actions: Ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Survey Monkey Tutors

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Money for travel, food, and guest speakers.

To enhance
professional
development of faculty
and staff
With focus on this goal, we
will be better positioned to
help our students.

Action: Provide ongoing Professional Learning  

Describe the actions needed to achieve this objective : (a) Leadership Team reads
educational text on ongoing PL sessions
(b) Graduate Tutor Program includes continues mandatory training for faculty using embedded
tutors
(c) Classroom Tutor Program scales up more robust training for faculty using embedded tutors 
(d) Yearly retreat held
(e) IAs more regularly attend tutor training sessions

Who will be responsible for overseeing the completion of this objective: Mark Manasse
Mariam Kushkaki
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Nicole Michals
Kristin Krogh

Provide a timeline for the actions: ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Surveys created via IR office
Post event surveys

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Money for travel, food, and guest speakers.

Fully implement online
appointment system
and tutoring.
To increase efficiency in the
delivery of services to
students. One of the areas
noted in challenges for the
center was that of
inefficient systems for
serving students. This
begins with the check in
service at the front desk
through the numbering
system presently used.
Implementation of a few
new services will alleviate
these bottlenecks.

Action: Implement Online Appointment System/Online tutoring  

 

Describe the actions needed to achieve this objective : a) Purchase/renew software vendor
contract
b) Increase staffing (Academic Coaches)
c) Enhance training program

Who will be responsible for overseeing the completion of this objective: Academic Skills
Center Faculty and Supervisor

Provide a timeline for the actions: Start Spring 2015 and continue through 2015-2016

Describe the assessment plan you will use to know if the objective was achieved and
effective: Utilize student surveys each semester on usage
Individualized survey feedback after each session
Ongoing feedback from Staff

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): a) Supplies; Equipment
b) Salary and Benefits

Create Writing Center
to provide service to
students.

Action: Create CAMS Center in the Math/Science Building  

 

Describe the actions needed to achieve this objective : a) Identify space
b) Vet through participatory governance process
c) Purchase additional supplies and equipment
d) Offer Math review sessions in Math/Science building

Who will be responsible for overseeing the completion of this objective: Academic Skills
Center Leadership Team, Dean of Math/Science, Math Department Chair

Provide a timeline for the actions: Start discussion in Spring 2015 with a target of Fall 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Assess through surveying staff, students, and faculty

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Facilities, Supplies, Equipment, Staff, Faculty reassigned time

Supporting Attachments:

CAMS Proposal (Word Document (Open XML)) (See appendix)

Proposal outlining new Math/Science Center

Action: Create Writing Center  
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Describe the actions needed to achieve this objective : a) Identify space
b) Vet through participatory governance process
c) Purchase additional supplies and equipment

Who will be responsible for overseeing the completion of this objective: Academic Skills
Center Leadership Team, English Department Chair

Provide a timeline for the actions: Start discussion in Spring 2015 with a target of Fall 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Assess through surveying staff, students, and faculty

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Facilities, Supplies, Equipment, Staff, Faculty reassigned time

Goals Status Report (REQUIRED)
Action Statuses

MT2C 2016-2017 Goals

Outcome

Provide Better
Tutoring Service
In Fall 2016, tutoring
centralized within the LRC,
as well as increased the
days/times tutoring is
available. Additionally, with
this relocation and merging
with the former CIL, MT2C
assists many more
students than previous
semesters with tutoring
and computing.

Action: Offer More Robost Tutor Training  

 

Describe the actions needed to achieve this objective : (a) Two weeks of tutor workshops at
the beginning of each semester
(b) All tutor training sessions three times/semester
(c) Conference attendance/presentations for tutors

Who will be responsible for overseeing the completion of this objective: Mark Manasse
Tutoring coordinators/liaisons 
Mentor Tutors
Graduate Tutors

Provide a timeline for the actions: Ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Survey Monkey Tutors

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Money for travel, food, and guest speakers.

Status for Offer More Robost Tutor Training  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are slowly growing our all tutor training sessions and conference attendance. This
needs to become integrated into who we are and what we do, which will take another year or two.
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To enhance
professional
development of faculty
and staff
With focus on this goal, we
will be better positioned to
help our students.

Action: Provide ongoing Professional Learning  

 

Describe the actions needed to achieve this objective : (a) Leadership Team reads
educational text on ongoing PL sessions
(b) Graduate Tutor Program includes continues mandatory training for faculty using embedded
tutors
(c) Classroom Tutor Program scales up more robust training for faculty using embedded tutors 
(d) Yearly retreat held
(e) IAs more regularly attend tutor training sessions

Who will be responsible for overseeing the completion of this objective: Mark Manasse
Mariam Kushkaki
Nicole Michals
Kristin Krogh

Provide a timeline for the actions: ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Surveys created via IR office
Post event surveys

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Money for travel, food, and guest speakers.

Status for Provide ongoing Professional Learning  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Faculty liaison are participating in ongoing PL, but again, this needs time to grow and
become integrated into our program. Since tutoring merged with the former CIL, it is going to take
additional time for staff to integrate into this form/style of PL. Having open and welcoming training
sessions as well as campus-wide retreat will assist.

Fully implement online
appointment system
and tutoring.
To increase efficiency in the
delivery of services to
students. One of the areas
noted in challenges for the
center was that of
inefficient systems for
serving students. This
begins with the check in
service at the front desk
through the numbering
system presently used.
Implementation of a few
new services will alleviate
these bottlenecks.

Action: Implement Online Appointment System/Online tutoring  

 

Describe the actions needed to achieve this objective : a) Purchase/renew software vendor
contract
b) Increase staffing (Academic Coaches)
c) Enhance training program

Who will be responsible for overseeing the completion of this objective: Academic Skills
Center Faculty and Supervisor

Provide a timeline for the actions: Start Spring 2015 and continue through 2015-2016

Describe the assessment plan you will use to know if the objective was achieved and
effective: Utilize student surveys each semester on usage
Individualized survey feedback after each session
Ongoing feedback from Staff

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): a) Supplies; Equipment
b) Salary and Benefits
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Status for Implement Online Appointment System/Online tutoring  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are currently utilizing an online appointment system in our writing center. We have
discussed expanding online appointments into other subjects, but have decided to hold off on that
for the time being with concerns on appointment lengths for the varying needs of different levels.
With online tutoring, we now utilize Net Tutor for online tutoring in English, math, CISC, and
physics. We hope to expand to other subjects in the future.

Create Writing Center
to provide service to
students.

Action: Create CAMS Center in the Math/Science Building  

 

Describe the actions needed to achieve this objective : a) Identify space
b) Vet through participatory governance process
c) Purchase additional supplies and equipment
d) Offer Math review sessions in Math/Science building

Who will be responsible for overseeing the completion of this objective: Academic Skills
Center Leadership Team, Dean of Math/Science, Math Department Chair

Provide a timeline for the actions: Start discussion in Spring 2015 with a target of Fall 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Assess through surveying staff, students, and faculty

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Facilities, Supplies, Equipment, Staff, Faculty reassigned time

Supporting Attachments:

CAMS Proposal (Word Document (Open XML)) (See appendix)

Proposal outlining new Math/Science Center

Status for Create CAMS Center in the Math/Science Building  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Tutoring has centralized within the LRC and there is math and science tutoring on the 4th
floor. The CAMS application potentially was incorporated into the STEM grant that Mesa College
received, but from this request we were able to acquire additional math/science coordination to
help expand tutoring services for math and science students.

Action: Create Writing Center  

Describe the actions needed to achieve this objective : a) Identify space
b) Vet through participatory governance process
c) Purchase additional supplies and equipment

Who will be responsible for overseeing the completion of this objective: Academic Skills
Center Leadership Team, English Department Chair
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Provide a timeline for the actions: Start discussion in Spring 2015 with a target of Fall 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Assess through surveying staff, students, and faculty

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Facilities, Supplies, Equipment, Staff, Faculty reassigned time

Status for Create Writing Center  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: The Writing Center is one of our model programs within MT2C. The
Writing Center is a hub for workshops, tutor training, and a cornerstone for our tutor training
process.

If the Current Status was not marked Completed, what are the implications and next
steps:

 

Closing the loop on prior year resource allocations (REQUIRED)

In 2015-2016, we received funding to purchase whiteboards for student usage within the tutoring center.  We have utilized these whiteboards to lead tutoring
sesssions as well as to advertise events within the center.  Tutors and students often use the whiteboards, working out longer math/science equations or writing
inspirational quotes or planning out essays.  These whiteboards help build our community, and are a key symbol of how working together -- with other
students, tutors, staff, and/or faculty -- helps students feel like they are a part of something larger, that they are not alone.  We can see how this sense of
belonging could potentially be the reason why students seeking tutoring are more likely to stay in class and have higher success rates, which connects directly to
the MT2C mission:

Promote independent learning and confidence through empowering relationships. Support the learning process by continually creating a welcoming and safe
space. Foster a community of learners. At the heart of our mission is cultivating professionalism in order to help students, tutors, staff, and faculty succeed and
reach their goals.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. BARC Price Estimates.docx  (See appendix)

2. BARC_Request_16-17.xlsx  (See appendix)

 

Classified Staff Requests

File Attachments:

1. CHP Request 1  (See appendix)

2. CHP Request 2  (See appendix)

3. CHP Request 3  (See appendix)

4. CHP_Request_1A.xlsx  (See appendix)

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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