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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. FASH_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. FASH_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_FASH.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer: Meegan Feori

Liaison: Anne Geller

Department Chair: Tracy Tuttle and Mark Abajian

Manager/Service Area Supervisor: Danene Brown

 

Updates (REQUIRED)

Updates:

Degrees/Certificates
 

We are continuing to develop our Theatre Costume degree and certificate, the paperwork for State approval will begin 
in Spring 2017. We are also developing a Product Development course.
 

Curriculum
Fashion 112 - The fashion show production portion of the course was removed so that the course could focus on its 
main objective of fashion promotions. It should be ready for Spring 2018.
 

Fash 113 - Fashion Event Planning and Production - An 8 week course focusing on fashion show production and its 
management was submitted for curriculum review. It should be ready for Spring 2018.
 

FASH 122 - Ethnic Costume - A GE course where emphasis is placed on the interrelationship of history, geography and 
anthropology on the dress of various cultures. Costumes are studied in terms of styling, fabrication, embellishment 
and local influences, such as the arts and crafts practiced by the group. This course is designed for students in 
multiple disciplines who are interested in gaining an appreciation of world costume, past and present. It should be 
ready for Spring 2018.
 

FASH 123 - Introduction to Costume Development - In this course students learn the process of costuming for theatre 
and stage. They study the various
approaches to costuming and will research, design and execute a costume from a period of history,suitable for the 
stage. Analysis, sketching, pattern drafting/draping and construction skills will be utilized.This course is designed for 
Fashion students interested in costume development. It should be ready for Spring 2018.
 

FASH 147 - Stretch Knits: Design and Construction - This course focuses on the design and construction of stretch knit 
clothing. Students learn to evaluate knit fabrics and to draft appropriate patterns. Specialty construction techniques 
are covered. This course is suitable for Fashion students interested in working in the knitwear, activewear, swimwear, 
or
costuming industries. It should be ready for Spring 2018.
 

Fashion 166 – Fitting was put through curriculum to expand it from the original one unit course (which had been 
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deactivated) to three units. This course will be required in our upcoming Costume degree/certificate, and currently is 
placed on our list of electives. It was successfully taught in Spring 2016.
 

Fashion 169: Textile Design was put through curriculum as a 3-unit course. As a lecture/lab class, it will cover various 
textile and surface design techniques. This course will be required in our upcoming Costume degree/certificate, and 
currently is placed on our list of electives. It was successfully taught in Spring 2016.
 

Fashion 158: Field Studies: This course allows students to explore fashion industry tradeshows. It was successfully 
taught in 2016.
 

Faculty
 

No changes. Requested faculty position was not awarded in 2015/2016.
 

Advisory Board
 

The following new members joined our board: Cody Nelson, Director, Events and Public Programs at Balboa Park 
Cultural Partnership; Susan Suarez,Pattern Maker; Mary Ornish, Wearable Artist
 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Fashion Program Goal Set 2014-2015

Goal

Goal Mapping

Curriculum Planning
To responsibly and effectively develop and update curriculum that provides current
and appropriate training for Fashion students.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1,
Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.5,
Strategic Goal 1.6, Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:, Technological Awareness:

 

To Improve Student Success
To assist our students in the process of planning their course of study, achieving
success, graduating, securing employment and/or transfer to four-year schools.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.2,
Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.4, Strategic Goal 6.2,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:, Technological Awareness:

 

Increase Community Involvement and Awareness
To be involved with our community, and to build further relationships on campus,
and off campus to further enrich the student experience, and increase employment
opportunities. To market ourselves.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.2,
Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:, Technological Awareness:

 

Achieve a Realistic Balance of Non-Classroom Activities to Support our
Program
WE need to find a way to allow contract faculty to perform all the tasks necessary
to support a strong program that has grown beyond the abilities of a two person
staff.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.2,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 3.1, Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.2,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes: Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:, Technological Awareness:

 

Instructional Program Review 2016/17 UPDATE
Fashion

3

https://www.taskstream.com/


Objectives and Plans
Actions

Fashion Program Goal Set 2014-2015

Goal

Curriculum Planning
To responsibly and
effectively develop and
update curriculum that
provides current and
appropriate training for
Fashion students.

Action: Acquire curriculum planning Information through student surveys.  

 

Describe the actions needed to achieve this objective : Create an email list of graduates.
Send our Graduate Survey out to them for feedback, and analyze the results.
Develop a survey for current students to determine if we are meeting their needs, both content-wise and schedule-wise.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori.

Provide a timeline for the actions: Twelve Months

Describe the assessment plan you will use to know if the objective was achieved and effective: Increase knowledge,
improved curriculum, appropriate scheduling.
Student feedback.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty and time to perform the tasks involved.

Action: Continue with the development of our Costume Degree and Certificate.  

 

Describe the actions needed to achieve this objective : Act upon the input of our Advisory Board.
Meet with local theatre costume departments.
Investigate liaisons with our Theatre and Dance programs at Mesa, as well as City College.
Build new courses as necessitated (Costume Design, Accessory Design, Knitwear Design and Sewing).
Build the package that must go to the State for approvals.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori.

Provide a timeline for the actions: 18 months

Describe the assessment plan you will use to know if the objective was achieved and effective: We will have tangible results
with new courses, and a new degree and certificate.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Time, Faculty, Travel funds.

Action: Develop a master plan of course offerings for each of our degrees and certificates.  

 

Describe the actions needed to achieve this objective : Create a matrix for each course and certificate to ensure that all courses
are added within a two-year period.
Determine a schedule of course offerings whereby evening students can obtain a degree in a reasonable time period.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: A matrix will exist.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Time, Faculty

Action: Ensure we have equipment, technology, and supplies to support our curriculum  

Describe the actions needed to achieve this objective : Secure funds.
Survey existing equipment, check warranties, working status, etc.
Remove old equipment.
Order new equipment or service non-working equipment.
Order supplies that needed to be renewed annually.
Equipment examples are sewing machines, dress forms, computers, peripherals, software, and related.
Supplies include specialty papers, clothing racks, photographic tools, etc.

Who will be responsible for overseeing the completion of this objective: Susan Lazear, Fashion Design Lab
Meegan Feori, Fashion Computer Lab
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Provide a timeline for the actions: One Year and every year thereafter.

Describe the assessment plan you will use to know if the objective was achieved and effective: Equipment will be current
and in working condition.
Supplies are available as they are needed for instruction.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Design Lab equipment and supplies, and computers and
peripherals.
Time to research, obtain quotes, process paperwork.

Action: Evaluate our Current Degrees and Certificates  

 

Describe the actions needed to achieve this objective : Evaluate the number of units and specific courses required by each.
Research other institutions to determine if changes in degrees and certificates are occurring.
Examine the possibility of building Certificates in smaller packages, (e.g. stackable) that will allow students to obtain a Certificate more
quickly and encourage them to continue on to the degree.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two Years

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see a higher rate of
certificates awarded.
We will affirm that our degrees and certificates are in alignment with current practices and employment opportunities in the field.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, Time.

Action: Evaluate our Retail Merchandising Curriculum  

 

Describe the actions needed to achieve this objective : Evaluate our Retail Merchandising curriculum to ensure it is on track with
what is happening in the field.
Interview Employers to obtain insight as to the current developments in Retail.
Determine what course content needs to be changed, and if new courses need to be developed in order to serve our students' needs.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Megan Feori

Provide a timeline for the actions: Two years.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see greater student
success in our program, and in employment in Retail Merchandising. In addition, we will have more contact with our local industry.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): The addition of faculty expertise in the area of Fashion Retail
Merchandising.

Action: To provide online and print access to Trend and Fashion Industry services  

 

Describe the actions needed to achieve this objective : Secure funds.
Continue subscriptions to Fashion Snoops and Fashion Trend publications.
Add new services as they become apparent in need.

Who will be responsible for overseeing the completion of this objective: Susan Lazear

Provide a timeline for the actions: One year

Describe the assessment plan you will use to know if the objective was achieved and effective: Services will be provided to
the students.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Software/trend subscription renewal.

To Improve Student
Success
To assist our students in
the process of planning
their course of study,
achieving success,
graduating, securing
employment and/or
transfer to four-year

Action: Create and Offer and Open Lab Course  

Describe the actions needed to achieve this objective : Locate FTEF for the addition of an Open Lab Course, where students may
come and use specialized equipment or software, not available outside of the classroom.
Locate the faculty to oversee this lab.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori.
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schools.
 Provide a timeline for the actions: One year.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will offer an Open Lab
course.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): FTEF, Faculty

Action: Increase the Number of Degrees and Certificates Awarded  

 

Describe the actions needed to achieve this objective : Mentor students with course planning.
Increase our Knowledge of Curriculum at Four-Year Institutions where our students might transfer.
Work with Counselors more closely.
Ensure students have Ed Plans.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see an increased
number of degrees and certificates awarded.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty and time to perform the tasks.

Action: Increase the Number of Students who Transfer to Four-Year Schools.  

 

Describe the actions needed to achieve this objective : Research the curriculum of Fashion Programs at four year schools in
California.
Build more articulation agreements with four-year institutions.
Plan Transfer Days to educate our students.
Work with the Transfer Center on campus.
Research scholarship opportunities.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see an increased
number of transfer.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty and time to actualize the actions needed to achieve
success.

Action: To Aid Students in Secure Employment or Move Forward in their Careers.  

 

Describe the actions needed to achieve this objective : Increase our industry ties.
Ensure that our curriculum involves the teaching of management and leaderships skills.
To build mentorships.
To improve our Internship and Work Experience program.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two to five years.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see students
obtaining better and higher paying jobs upon leaving our program.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, time, monies to host events, possible software.

Increase Community
Involvement and
Awareness
To be involved with our
community, and to build
further relationships on
campus, and off campus to
further enrich the student
experience, and increase
employment opportunities.
To market ourselves.

Action: Allow the Golden Scissors Fashion Show as a mechanism to increase community awareness and as a
marketing tool for our program and the coll

 

Describe the actions needed to achieve this objective : Market our Golden Scissors throughout our district and in the community.
Continue to secure television and local press coverage.
Secure adequate funds to continue this even with a reduction of worry and stress.
Secure funds to compensate contract faculty for the multitude of hours that are expended, outside of teaching, classroom, office and
slash time, to produce an event of the magnitude it has become.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feoril
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 Provide a timeline for the actions: Annually.

Describe the assessment plan you will use to know if the objective was achieved and effective: Greater public awareness.
Increased trackable employment of our students.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Funds to support the show. Supplies, Additional Contract
faculty to assist.

Action: Develop Further Field Studies and Study Abroad Opportunities  

 

Describe the actions needed to achieve this objective : Plan further Study Abroad Trips and courses for students.
Build relationships with fashion schools overseas.
Plan trip to Magic for Fashion Merchandising Students as part of our new Fashion 158 course.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Annual

Describe the assessment plan you will use to know if the objective was achieved and effective: More trips and opportunities
will be given .
The Fashion 158: Field Studies: Trade Shows will be offered and prove successful.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Travel and Conference funds to make connections, plan trips,
and network.
Faculty

Action: Increase Liaisons with Secondary and Higher Education Schools  

 

Describe the actions needed to achieve this objective : Join Professional Associations
Contact and meet various four-year schools.
Involve ourselves with Career Days (high school, on campus, and other)
Create more Articulation Agreements.
Meet and Greet events

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Three to Five Years

Describe the assessment plan you will use to know if the objective was achieved and effective: Agreements will be in place,
connections will be made.
Increased matriculation and success.
Increased transfers.
Increased job placement.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Money for travel and organization fees.
Faculty, time.

Action: To create a local industry database of Fashion companies in San Diego  

 

Describe the actions needed to achieve this objective : Locate businesses, particularly clothing manufacturers.
Establish contact with these businesses.
Document information learned about these businesses.
Make information available to our faculty and students.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Three to five years.

Describe the assessment plan you will use to know if the objective was achieved and effective: A database will be
established and utilized, and student placement will improve.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, Funds for mailings, possible Software, Time.

Action: To Develop our Work Experience Program Relationships  

Describe the actions needed to achieve this objective : Increase the number of businesses who provide work experience
opportunities to our students.
Build a datase of work experience employers.
Connect to corporate internship programs.
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Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Three to Five years.

Describe the assessment plan you will use to know if the objective was achieved and effective: Increased Work Experience
Opportunites for students.
Increased Employment.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, Time, Funds for minor travel.

Achieve a Realistic
Balance of Non-
Classroom Activities to
Support our Program
WE need to find a way to
allow contract faculty to
perform all the tasks
necessary to support a
strong program that has
grown beyond the abilities
of a two person staff.

Action: Establish ESU's for Contract Faculty for Golden Scissors Fashion Show  

 

Describe the actions needed to achieve this objective : Establish number of hours expended over and above regular duties.
Request to have ESU's as compensation.

Who will be responsible for overseeing the completion of this objective: Susan Lazear

Provide a timeline for the actions: annually

Describe the assessment plan you will use to know if the objective was achieved and effective: Faculty will be fairly
compensated for work that goes well beyond required duties.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): ESU funds.

Action: Hire a Contract Faculty person with a specialty in Fashion Merchandising  

 

Describe the actions needed to achieve this objective : Submit Faculty Position Request, and have it be accepted.
Prepare job posting.
Review submittals.
Interview.
Hire.

Who will be responsible for overseeing the completion of this objective: Susan Lazear

Provide a timeline for the actions: one year

Describe the assessment plan you will use to know if the objective was achieved and effective: A faculty person will be
hired to oversee the Fashion Retail Merchandising portion of our program, internships and work experience, and other activities.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty

Action: Locate Support Services  

 

Describe the actions needed to achieve this objective : Research and locate support services which may be utilized to assist with
the various non-classroom activities that take place in our program.
Secure these services.
Oversee the management of the services.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: Increased productivity for
non-classroom duties and projects.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Funds and/or services.

Action: Reduce the workload of non-classroom activities for contract faculty.  

 

Describe the actions needed to achieve this objective : Strategize ways in which various activities requiring out-of-classroom
duties can be streamlined.
Divide existing duties between contract faculty.
Research financial resources to provide for some support staff.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Ideally one year.
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Describe the assessment plan you will use to know if the objective was achieved and effective: The out-of-classroom
workload will become more reasonable as witnessed by reduced hours spent performing these type of activities.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Time, funds, support staff.

Action: Secure funding to compensate adjunct for curriculum development, and other activities beyond class
teaching.

 

 

Describe the actions needed to achieve this objective : Research where funds can be found.
Apply for such funds.
Oversee their distribution.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: Funds will be located and
distributed to deserving adjuncts.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Funds for adjunct faculty.

Goals Status Report (REQUIRED)
Action Statuses

Fashion Program Goal Set 2014-2015

Goal

Curriculum Planning
To responsibly and
effectively develop and
update curriculum that
provides current and
appropriate training for
Fashion students.

Action: Acquire curriculum planning Information through student surveys.  

 

Describe the actions needed to achieve this objective : Create an email list of graduates.
Send our Graduate Survey out to them for feedback, and analyze the results.
Develop a survey for current students to determine if we are meeting their needs, both content-wise and schedule-wise.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori.

Provide a timeline for the actions: Twelve Months

Describe the assessment plan you will use to know if the objective was achieved and effective: Increase knowledge,
improved curriculum, appropriate scheduling.
Student feedback.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty and time to perform the tasks involved.

Status for Acquire curriculum planning Information through student surveys.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: The next steps to complete this
goal are to update previously created surveys, determine approved way to deliver the survey to former students, deploy survey and
analyze data.

Action: Continue with the development of our Costume Degree and Certificate.  

Describe the actions needed to achieve this objective : Act upon the input of our Advisory Board.
Meet with local theatre costume departments.
Investigate liaisons with our Theatre and Dance programs at Mesa, as well as City College.
Build new courses as necessitated (Costume Design, Accessory Design, Knitwear Design and Sewing).
Build the package that must go to the State for approvals.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori.

Provide a timeline for the actions: 18 months
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Describe the assessment plan you will use to know if the objective was achieved and effective: We will have tangible results
with new courses, and a new degree and certificate.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Time, Faculty, Travel funds.

Status for Continue with the development of our Costume Degree and Certificate.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: The next steps to complete this
goal are for courses in the curriculum pipeline to be approved. Further meetings with our Mesa Dramatic Arts program should be
scheduled as well as with City College’s program. As Accessory Design and Understructure courses are developed Advisory Board and
local professionals input will be sought. It is our goal to add the Knitwear and Accessory Design courses this Spring 2017 and to begin
completing paperwork to submit at the State level. It has been difficult for faculty to complete these steps with all our other
responsibilities. It would be helpful for ESUs to fund the time required to make sure everything processes through Curicunet smoothly
and for the development of the remaining courses because faculty are overworked and completing these tasks after hours and during
the weekends.

Action: Develop a master plan of course offerings for each of our degrees and certificates.  

 

Describe the actions needed to achieve this objective : Create a matrix for each course and certificate to ensure that all courses
are added within a two-year period.
Determine a schedule of course offerings whereby evening students can obtain a degree in a reasonable time period.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: A matrix will exist.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Time, Faculty

Status for Develop a master plan of course offerings for each of our degrees and certificates.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: We have begun a matrix that
tracks the history of night courses taught to ensure we are serving our students who attend courses in the evening. We need to assess
the availability of courses taught outside of fashion discipline that are required by our degrees and certificates.

Action: Ensure we have equipment, technology, and supplies to support our curriculum  

 

Describe the actions needed to achieve this objective : Secure funds.
Survey existing equipment, check warranties, working status, etc.
Remove old equipment.
Order new equipment or service non-working equipment.
Order supplies that needed to be renewed annually.
Equipment examples are sewing machines, dress forms, computers, peripherals, software, and related.
Supplies include specialty papers, clothing racks, photographic tools, etc.

Who will be responsible for overseeing the completion of this objective: Susan Lazear, Fashion Design Lab
Meegan Feori, Fashion Computer Lab

Provide a timeline for the actions: One Year and every year thereafter.

Describe the assessment plan you will use to know if the objective was achieved and effective: Equipment will be current
and in working condition.
Supplies are available as they are needed for instruction.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Design Lab equipment and supplies, and computers and
peripherals.
Time to research, obtain quotes, process paperwork.

Status for Ensure we have equipment, technology, and supplies to support our curriculum  
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Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Adequate equipment,
technology, and supplies were provided for our program last year through Perkins Grant and CTE Enhancement Funds. We will pursue
Perkins Grant funds and submit BARC requests again this year to provide for our program.

Action: Evaluate our Current Degrees and Certificates  

 

Describe the actions needed to achieve this objective : Evaluate the number of units and specific courses required by each.
Research other institutions to determine if changes in degrees and certificates are occurring.
Examine the possibility of building Certificates in smaller packages, (e.g. stackable) that will allow students to obtain a Certificate more
quickly and encourage them to continue on to the degree.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two Years

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see a higher rate of
certificates awarded.
We will affirm that our degrees and certificates are in alignment with current practices and employment opportunities in the field.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, Time.

Status for Evaluate our Current Degrees and Certificates  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Our next steps are to review
the curriculum of other programs who have successfully implemented stackable certificates and are maximizing the number of
Associate Degrees and Certificates awarded. Continue developing the curriculum for the Product Development course, while also
researching the viability of a Product Development AS and Certificate. Research the viability of offering an Associate Degree for
Transfer. It would be helpful for ESUs to fund the time required to assess, build and research curriculum, faculty is overworked and
completing these tasks after hours and during the weekends.

Action: Evaluate our Retail Merchandising Curriculum  

 

Describe the actions needed to achieve this objective : Evaluate our Retail Merchandising curriculum to ensure it is on track with
what is happening in the field.
Interview Employers to obtain insight as to the current developments in Retail.
Determine what course content needs to be changed, and if new courses need to be developed in order to serve our students' needs.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Megan Feori

Provide a timeline for the actions: Two years.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see greater student
success in our program, and in employment in Retail Merchandising. In addition, we will have more contact with our local industry.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): The addition of faculty expertise in the area of Fashion Retail
Merchandising.

Status for Evaluate our Retail Merchandising Curriculum  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: A Faculty position request was
submitted in 2013/2014, 2014/2015, and 2015/2016, the position was not awarded to our program. A faculty position request will be
submitted for 2016/2017. By not having a faculty with a specialty in Retail Merchandising we are limited by the amount of
improvements that can be made to the Retail Merchandising curriculum. Retail Merchandising curriculum has been discussed at the Fall
2015 and Spring 2016 Advisory Boards. Courses teaching online retailing, online merchandising and social media were recommended.
It would assist our program to have ESU funds to contract a consultant to begin developing courses so that when a faculty member
with Retail Merchandising experience is hired there are courses ready for them to teach and so our Merchandising program does not
fall behind industry expectations and practices.
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Action: To provide online and print access to Trend and Fashion Industry services  

 

Describe the actions needed to achieve this objective : Secure funds.
Continue subscriptions to Fashion Snoops and Fashion Trend publications.
Add new services as they become apparent in need.

Who will be responsible for overseeing the completion of this objective: Susan Lazear

Provide a timeline for the actions: One year

Describe the assessment plan you will use to know if the objective was achieved and effective: Services will be provided to
the students.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Software/trend subscription renewal.

Status for To provide online and print access to Trend and Fashion Industry services  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Fashion Snoops was renewed
with Perkins Funds. Perkins is also provided funding for digital access to WWD, a fashion trade publication, and SnapFashun, a service
that provides digital fashion flats and other materials to create mood, trend and target market presentations. This goal is an ongoing
one. We need to continue this important services for our students, and so will be seeking funds.

To Improve Student
Success
To assist our students in
the process of planning
their course of study,
achieving success,
graduating, securing
employment and/or
transfer to four-year
schools.

Action: Create and Offer and Open Lab Course  

 

Describe the actions needed to achieve this objective : Locate FTEF for the addition of an Open Lab Course, where students may
come and use specialized equipment or software, not available outside of the classroom.
Locate the faculty to oversee this lab.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori.

Provide a timeline for the actions: One year.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will offer an Open Lab
course.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): FTEF, Faculty

Status for Create and Offer and Open Lab Course  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Research how Fine Arts
approached the idea of Open Lab courses and the viability of hosting Makerspace events that also provide open lab time. Survey
students to determine if they would enroll in an Open Lab course.

Action: Increase the Number of Degrees and Certificates Awarded  

Describe the actions needed to achieve this objective : Mentor students with course planning.
Increase our Knowledge of Curriculum at Four-Year Institutions where our students might transfer.
Work with Counselors more closely.
Ensure students have Ed Plans.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see an increased
number of degrees and certificates awarded.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty and time to perform the tasks.
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Status for Increase the Number of Degrees and Certificates Awarded  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: 
2015/2016 Associate Degrees conferred:
FASHION DESIGN: 9
FASHION MERCHANDISING: 0 
FASHION-FASHION DESIGN: 4 
FASHION-FASHION MERCHANDISING: 0

2015/2016 Certificates conferred:
FASHION DESIGN: 11
FASHION MERCHANDISING: 1
FASHION-FASHION DESIGN: 3
FASHION-FASHION MERCHANDISING: 3

These numbers are consistent with historical data, no significant improvement or variation in the number of degrees or certificates
conferred. Data retrieved from:
http://research.sdccd.edu/docs/Student%20Outcomes/Degrees%20and%20Certificates/2016/Mesa%20Awards%20Report%202016.pdf

We are also exploring learning pathways to State schools. Faculty met with Cal State San Marcos and hosted a focus group in Spring
2016 to explore whether students would be inclined to complete an interdisciplinary degree with a fashion emphasis. One faculty
attended the International Textile and Apparel Association to begin building personal relationships with apparel and merchandising
faculty at 4-year institutions, with the goal of building articulation and MOU agreements for students.

Action: Increase the Number of Students who Transfer to Four-Year Schools.  

 

Describe the actions needed to achieve this objective : Research the curriculum of Fashion Programs at four year schools in
California.
Build more articulation agreements with four-year institutions.
Plan Transfer Days to educate our students.
Work with the Transfer Center on campus.
Research scholarship opportunities.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see an increased
number of transfer.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty and time to actualize the actions needed to achieve
success.

Status for Increase the Number of Students who Transfer to Four-Year Schools.  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: It is difficult to assess the goal
without data regarding how many of our students are transferring. Reevaluate goal and how to measure it.

Action: To Aid Students in Secure Employment or Move Forward in their Careers.  

 

Describe the actions needed to achieve this objective : Increase our industry ties.
Ensure that our curriculum involves the teaching of management and leaderships skills.
To build mentorships.
To improve our Internship and Work Experience program.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two to five years.

Describe the assessment plan you will use to know if the objective was achieved and effective: We will see students
obtaining better and higher paying jobs upon leaving our program.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, time, monies to host events, possible software.
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Status for To Aid Students in Secure Employment or Move Forward in their Careers.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Relationships with alumni are
being rekindled through site visits and a LinkedIn alumni group. New relationships with local San Diego business are being established.
Many of our students who attend our program and work in retail at the same time.

Increase Community
Involvement and
Awareness
To be involved with our
community, and to build
further relationships on
campus, and off campus to
further enrich the student
experience, and increase
employment opportunities.
To market ourselves.

Action: Allow the Golden Scissors Fashion Show as a mechanism to increase community awareness and as a
marketing tool for our program and the coll

 

 

Describe the actions needed to achieve this objective : Market our Golden Scissors throughout our district and in the community.
Continue to secure television and local press coverage.
Secure adequate funds to continue this even with a reduction of worry and stress.
Secure funds to compensate contract faculty for the multitude of hours that are expended, outside of teaching, classroom, office and
slash time, to produce an event of the magnitude it has become.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feoril

Provide a timeline for the actions: Annually.

Describe the assessment plan you will use to know if the objective was achieved and effective: Greater public awareness.
Increased trackable employment of our students.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Funds to support the show. Supplies, Additional Contract
faculty to assist.

Status for Allow the Golden Scissors Fashion Show as a mechanism to increase community awareness and as a
marketing tool for our program and the coll  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: The 35th Annual Golden
Scissors Fashion Show and Awards were a success with over 700 people in attendance. There is a need for additional contract faculty
to assist in the planning and management of an event of this scope and profile.

Action: Develop Further Field Studies and Study Abroad Opportunities  

 

Describe the actions needed to achieve this objective : Plan further Study Abroad Trips and courses for students.
Build relationships with fashion schools overseas.
Plan trip to Magic for Fashion Merchandising Students as part of our new Fashion 158 course.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Annual

Describe the assessment plan you will use to know if the objective was achieved and effective: More trips and opportunities
will be given .
The Fashion 158: Field Studies: Trade Shows will be offered and prove successful.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Travel and Conference funds to make connections, plan trips,
and network.
Faculty

Status for Develop Further Field Studies and Study Abroad Opportunities  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Due to world events, the Study
Abroad course scheduled for summer 2016 was canceled. The Study Abroad course scheduled for this summer 2017 is moving forward
through its approval process. Fash 158, Field Studies Trade Shows, was successfully offered spring 2016.
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Action: Increase Liaisons with Secondary and Higher Education Schools  

 

Describe the actions needed to achieve this objective : Join Professional Associations
Contact and meet various four-year schools.
Involve ourselves with Career Days (high school, on campus, and other)
Create more Articulation Agreements.
Meet and Greet events

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Three to Five Years

Describe the assessment plan you will use to know if the objective was achieved and effective: Agreements will be in place,
connections will be made.
Increased matriculation and success.
Increased transfers.
Increased job placement.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Money for travel and organization fees.
Faculty, time.

Status for Increase Liaisons with Secondary and Higher Education Schools  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Review current gaps in
articulation agreements with UC and California State Universities. Determine which local area high schools have fashion clubs or teach
fashion related curriculum. 
Meegan Feori attended the International Textile and Apparel Association conference, the primary conference for professors from
Apparel, Merchandising, and Design. She did not receive funding for the trip. She was able to network and begin building relationships
with professors from 4-year institutions. She was also introduced to strategic directions of ITAA and relevant curriculum practices
amongst 4-year institutions.

Action: To create a local industry database of Fashion companies in San Diego  

 

Describe the actions needed to achieve this objective : Locate businesses, particularly clothing manufacturers.
Establish contact with these businesses.
Document information learned about these businesses.
Make information available to our faculty and students.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Three to five years.

Describe the assessment plan you will use to know if the objective was achieved and effective: A database will be
established and utilized, and student placement will improve.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, Funds for mailings, possible Software, Time.

Status for To create a local industry database of Fashion companies in San Diego  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: We are piloting shared
GoolgeDoc where instructors can document local fashion businesses’ information to be accessed later by other instructors.

Action: To Develop our Work Experience Program Relationships  

Describe the actions needed to achieve this objective : Increase the number of businesses who provide work experience
opportunities to our students.
Build a datase of work experience employers.
Connect to corporate internship programs.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori
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Provide a timeline for the actions: Three to Five years.

Describe the assessment plan you will use to know if the objective was achieved and effective: Increased Work Experience
Opportunites for students.
Increased Employment.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty, Time, Funds for minor travel.

Status for To Develop our Work Experience Program Relationships  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: We are piloting shared
GoolgeDoc where instructors who teach our internship course can enter employer information that can be accessed later by future
instructors.

Achieve a Realistic
Balance of Non-
Classroom Activities to
Support our Program
WE need to find a way to
allow contract faculty to
perform all the tasks
necessary to support a
strong program that has
grown beyond the abilities
of a two person staff.

Action: Establish ESU's for Contract Faculty for Golden Scissors Fashion Show  

 

Describe the actions needed to achieve this objective : Establish number of hours expended over and above regular duties.
Request to have ESU's as compensation.

Who will be responsible for overseeing the completion of this objective: Susan Lazear

Provide a timeline for the actions: annually

Describe the assessment plan you will use to know if the objective was achieved and effective: Faculty will be fairly
compensated for work that goes well beyond required duties.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): ESU funds.

Status for Establish ESU's for Contract Faculty for Golden Scissors Fashion Show  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Determine if CTE Strong
Workforce monies can be awarded for fashion jobs. Submit to BARC for ESU funds.

Action: Hire a Contract Faculty person with a specialty in Fashion Merchandising  

 

Describe the actions needed to achieve this objective : Submit Faculty Position Request, and have it be accepted.
Prepare job posting.
Review submittals.
Interview.
Hire.

Who will be responsible for overseeing the completion of this objective: Susan Lazear

Provide a timeline for the actions: one year

Describe the assessment plan you will use to know if the objective was achieved and effective: A faculty person will be
hired to oversee the Fashion Retail Merchandising portion of our program, internships and work experience, and other activities.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Faculty

Status for Hire a Contract Faculty person with a specialty in Fashion Merchandising  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: A Faculty position request was
submitted in 2013/2014, 2014/2015, and 2015/2016, the position was not awarded to our program. A faculty position request will be
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submitted for 2016/2017. By not having a faculty with a specialty in Retail Merchandising we are limited by the amount of
improvements that can be made to the Retail Merchandising curriculum. A faculty position request will be submitted for 2016/2017.

Action: Locate Support Services  

 

Describe the actions needed to achieve this objective : Research and locate support services which may be utilized to assist with
the various non-classroom activities that take place in our program.
Secure these services.
Oversee the management of the services.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: Increased productivity for
non-classroom duties and projects.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Funds and/or services.

Status for Locate Support Services  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: We continue to need some
support services. We were not awarded a Work Student student, nor any other type of support service for the past year.

Action: Reduce the workload of non-classroom activities for contract faculty.  

 

Describe the actions needed to achieve this objective : Strategize ways in which various activities requiring out-of-classroom
duties can be streamlined.
Divide existing duties between contract faculty.
Research financial resources to provide for some support staff.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Ideally one year.

Describe the assessment plan you will use to know if the objective was achieved and effective: The out-of-classroom
workload will become more reasonable as witnessed by reduced hours spent performing these type of activities.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Time, funds, support staff.

Status for Reduce the workload of non-classroom activities for contract faculty.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Duties are being divided
amongst the two full-time faculty, who are overtaxed and need additional assistance in the form of an ILT or contract faculty. Ways to
achieve reduction in workload, application to hire another contract faculty, was unsuccessful in 2015/2016.

Action: Secure funding to compensate adjunct for curriculum development, and other activities beyond class
teaching.

 

Describe the actions needed to achieve this objective : Research where funds can be found.
Apply for such funds.
Oversee their distribution.

Who will be responsible for overseeing the completion of this objective: Susan Lazear and Meegan Feori

Provide a timeline for the actions: Two years

Describe the assessment plan you will use to know if the objective was achieved and effective: Funds will be located and
distributed to deserving adjuncts.
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List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other): Funds for adjunct faculty.

Status for Secure funding to compensate adjunct for curriculum development, and other activities beyond class
teaching.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Funds for adjunct faculty to
develop curriculum and professional development were not secured or found. Determine if CTE Strong Workforce monies can be
awarded for fashion jobs.

 

Closing the loop on prior year resource allocations (REQUIRED)

Our request for a contract faculty for 2015/2016 was unsuccessful. We did not receive BARC funding for requests made
in 2015/2016.

The Fashion Program was awarded the following Perkins Grant monies for 2015/2016:  

FASHION    

Epson Scanner for B105 Classroom 1 $2,786.44$2,786

Software Update for Adobe Creative Suite 29$251.00 $7,279

Vu Scan Software (for scanner) 2 $80.00 $160

Fashion Snoops Renewal 1 $4,500.00$4,500

Women's Wear Daily License Subscription (Digital) via
the LRC-license 35$74.25 $2,599

Renewal, Textile View and Textile Trends (OPR) 1 $748.00 $748

Upgrade SnapFashun Software (for OS 9.5 and
greater) 29$99.99 $2,900

Funds to Support New Supply Needs of Textile
Design. 1 $300.00 $300

Inks, Toners, Papers, Supplies to support Classroom
Activities 1 $4,000.00$4,000

TOTAL   $25,271.90

The Fashion Program was awarded CTE Enhancement funds of $7000.00. The funds were used to hire a consultant in 
wearable technology and purchase wearable technology related equipment. These funds have literally sparked a new 
category in our annual fashion show, a new collaboration with the San Diego Quilt Museum where students' garments 
were displayed and another fashion show specific to wearable technology that occurred in the LRC during fall 2016.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. BARC_Fashion_16-17_2_3_17.xlsx  (See appendix)

2. Fashionpatterns.pdf  (See appendix)
Grade rulers quote

3. fashionsupplies1.pdf  (See appendix)
Pinking shears and measuring tools quote

4. fashionsupplies2.pdf  (See appendix)
Dress forms with legs quote

 Classified Staff Requests

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 3
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