
Instructional Program Review
2016/17 UPDATE

Chicano Studies

Created on: 08/04/2016 03:34:00 PM PST 
Last Modified: 12/19/2016 09:42:38 PM PST

 



Table of Contents

General Information  

2016/17 Instructional Program Review UPDATE  

PROGRAM REVIEW DATA AND RESOURCES  

Participants (REQUIRED)  

Updates (REQUIRED)  

Outcomes and Assessment (REQUIRED)  

IE Data Analysis (REQUIRED)  

Program Goals  

Objectives and Plans  

Goals Status Report (REQUIRED)  

Closing the loop on prior year resource allocations (REQUIRED)  

Request Forms  

BARC & Facilities Requests  

Classified Staff Requests  

Faculty Position Request 1  

Faculty Position Request 2  

Faculty Position Request 3  

Reviewers  

Liaison's Review  

Manager's Review  

Appendix  

 

 

1

2

2

2

2

2

2

3

5

9

14

15

15

15

15

15

15

16

16

16

17



General Information (Instructional Program Review 2016/17 UPDATE)

Instructional Program Review 2016/17 UPDATE
Chicano Studies

1

https://www.taskstream.com/


2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. CHIC_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. CHIC_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_CHIC.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer: Manuel Velez

Liaison: Saloua Saidane

Department Chair: Manuel Velez

Manager/Service Area Supervisor: Charles Zappia

 

Updates (REQUIRED)

This academic year, adjunct professor Jessica Ordaz has left to Northern California to complete her PhD.  As a result, she
is no longer teaching any sections for the department.  There were no significant changes to our mission or description
this academic year and no direct changes in curriculum.  We have begun informal discussions in regards to curriculum and
will continue to have these discussions through the Spring semester.  If any significant changes are agreed upon, we will
begin implementation of those changes beginning in Fall of 2017.  We have also had informal discussions with other
Chicano Studies departments locally and statewide in regards to developing a Chicano Studies ADT.  At this point, no
concrete plan is in place, but discussions are continuing. 

Our accomplishments for this period include our continued success with the Gracia Molina de Pick Feminist Lecture series.
 Last year's lecture marked the series' fifth year, and we're proud that this event has become a staple of Mesa College's
celebration of Women's History Month.  We are also proud to sponsor the exhibit "Unidos Por La Causa: The Chicana and
Chicano Experience In San Diego". This exhibit consists of 5 large panels which provide a visual history of Chicana/o
activism in San Diego.  The exhibit, which originated at San Diego State University has been touring throughout the city
for several year, and we are proud to have brought it our campus where it will be on display in LRC for the 2016-17
academic year.  Our department also worked closely with President Luster and the Campus Art Committee to preserve the
mural "Making a Dream a Reality" which was on the H-Building prior to its demolition.  A facsmile of that mural is now
permanently displayed in the Student Services building.

Our biggest challenge in the department is our continued struggle to develop a reliable pool of adjunct instructors.
 Unfortunately, given that as many as 5 colleges/universities with Chicano/Ethnic Studies department must choose
adjuncts from a very limited pool, this makes it diffcult to find adjunct professors who will commit to our department.  For
this reason, it isn't uncommon for adjunct professors to refuse sections "at the last minute", leaving us scrambling to
cover them.  Another interesting circumstance that is relevant to our department is the fact that on a state-wide level
Ethnic Studies requirements have been approved for public secondary schools.  This should mean in increase in interest in
Ethnic Studies and related disciplines on colleges and universities statewide.  

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)
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 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

Program Goals

Chicano Studies 2014-2015 Goal 1: Department Curriculum

Goal

Goal Mapping

Increase the number of students who will be graduating
with an A.A. degree in Chicano Studies from Mesa
College.
This goal is a long-term effort that is a work-in-progress over
the next five years. 

Due to the high percentage of Chicano/Latino students that
enroll in our courses (ethnic breakdown of students that took
Chicano Studies courses during 2013/14 were: 75%
Chicano/Latinos, 14% White, 6% Asian/Pacific Islander/Filipino,
3% Other/Unreported, 3% African American, .03 American
Indian) the Chicano Studies Department is committed to helping
more Chicano/Latino students in particular and the entire
student body in general, complete the traditional transfer
curriculum. The Chicano Studies Department is working with the
Counseling Department and other programs at Mesa College to
help to create a strategy to better communicate to students
about the value of majoring in Chicano Studies. The department
also will be using the creation of a Community Advisory Board to
better communicate and inform us about the community needs
of students.

Chicano Studies 2014-2015 Goal 1: Department
Curriculum: Increase the number of students who will be
graduating with an A.A. degree in Chicano Studies from Mesa
College.

 

Raise Awareness about the AA Degree in Chicano
Studies
The Chicano Studies Department has worked with Lina Heil's
Campus Office of Communication to create Program Cards to be
able to provide students with information about the Chicano
Studies major and AA degree at Mesa College. The next step
will be to create a broad strategy to inform more students about
the Chicano Studies major and AA degree. The key challenge for
the department remains the reality that students mainly use our
courses to fullfill transfer requirements. Also, an AA degree is
not required in the vast majority of cases for students to
successullly move on from the community college to the
university. The department has already taken steps to
streamline and lessend our major requirements to be more in-
line with other Liberal Arts majors at the community college.
There are also the on-going challenges of human resources
within the department and across the campus (no campus-wide
support to implement and follow-up on this goal) to have the
time to work on this specific goal.

Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:,
Technological Awareness:

 

Develop new course offerings and revise existing course
offerings
The Chicano Studies Department faculty have successfully
revised most existing course offerings and have launched the
revisions within CurricUNET. By revising and updating courses,
students will have updated curriculum that will support multiple
transfer areas to meet student success goals.

Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:,
Technological Awareness:

 

Chicano Studies 2014-2015 Goal 2: Department Faculty
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Goal

Goal Mapping

Hire a new tenure-track department faculty by spring
2017
This goal is a work-in-progress over the next two years.
Professor Rita Sanchez is no longer teaching as a Pro-Rata
instructor effective fall 2012 and Professor Mike Ornelas
(tenured) plans to retire in the near future. Hiring a new tenure-
track faculty member will advance the ability of the department
to maintain and grow as a program that will be instrumental to
the future of the College.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 6.1, Strategic Goal 6.2, Strategic Goal 6.3

 

Chicano Studies 2014-2015 Goal 3: Department Related Facilities

Goal

Goal Mapping

Upgrade of Facilities and Equipment specific to
department instruction
The department has been an earlier adapter of technology in
our classrooms (classrooms G-107 and SB-210) and this is only
possible with the continued support of the campus to provide
the necessary equipment and support to sustain this on a daily
basis for all of our class sections.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.2, Strategic Goal 6.1

 

Upgrade of Facilities and Equipment specific to
department workplace
G‑103 Faculty Offices and Common Space
The department has a shared common space connected by
faculty offices in G-103 with the Black Studies Department. Due
to the regular high volume of student contact and use of these
spaces, especially in the last four years with major parts of the
campus under construction, we have hundreds of students that
use the space every week so there is a need to refurbish and
renew this highly used workspace. Changes will include having
faculty offices and common spaces in G-103 painted and the
carpets all replaced with new floors (install new real wood floors
and/or equal to the standards for the new SBS Building and
Math and Science Building). The G-103 offices and common
area were opened to the campus in 2002 so it has been about
ten years of heavy regular usage and there has been no major
up-keep of the space since its opening.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.2, Strategic Goal 6.1

 

Upgrade of Facilities and Equipment specific to
department workplace: New Office Computers to work
on Education Plans and Advisement
This is a request for new office computers that will be used
specifically to enhance a cooperative project started fall 2014
with Counseling (Puente) to reach out to students in Chicano
Studies classes to meet with a counselor to get quick updates
on their student success progress (matriculation status)
including help with Educational Plans. 

This is a new request for a new effort that the Chicano Studies
Department has already had success with during the fall 2014
semester. This unique partnership is hoping to provide a model
that can be followed by other departments. This is extra work on
the part of the Chicano Studies Department and Counseling but
we hope our extra efforts will provide direct result for students
each semester. We have surveys from students that reflect
positively on the effectiveness of being able to meet with

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 3.1, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3
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counselor and class faculty about their student success topics.
This specific request advances multiple College strategic goals
as listed.

Chicano Studies 2014-2015 Goal 4: Hispanic Serving Institution (HSI)

Goal

Goal Mapping

Designate Mesa College as a Hispanic Serving Institution
(HSI)
This goal has been completed. 
The Chicano Studies Department faculty successfully worked with
the campus and the Office of the President to have San Diego
Mesa College officially designated as a Hispanic Serving
Institution (HSI).
The Chicano Studies Department has been advocating for the
past three years now, since the campus reached the Latino
student population eligibility level of 25%, to have Mesa College
officially designated as an HSI. This designation makes Mesa
College eligible to apply for federal and local grants to
implement programs and receive additional resources that are
meant to improve Latino student success and retention, along
with the success and retention of the general student body and
campus.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3

 

Work to create a successful Title V HSI Grant for Mesa
College
This goal was completed during spring 2014 to fall 2014.
Multiple Chicano Studies faculty participated in the creation of a
campus-wide Title V HSI grant in the amount of 2.6 million
dollars beginning 2014 to 2019. This is the culmination of over
five years of working on campus to bring awareness about the
growing Chicano/Latino student population and the implications
of how Mesa College would need adapt to better address the
needs of this student community. As of first Census Date for fall
2014, Mesa College has 35% Chicano/Latino student
population. This reflects a 67% increase of Chicano/Latino
students at Mesa over the last five years.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3

 

Objectives and Plans
Actions

Chicano Studies 2014-2015 Goal 1: Department Curriculum

Goal

Increase the number of
students who will be
graduating with an A.A.
degree in Chicano
Studies from Mesa
College.
This goal is a long-term
effort that is a work-in-
progress over the next five
years. 

Action: Increase the number of students who will be graduating with an A.A.
degree in Chicano Studies from Mesa College.

 

Describe the actions needed to achieve this objective : The Chicano Studies Department
wants to work with counseling and other departments at Mesa College to help to create a strategy to
better communicate to students about the value of majoring in Chicano Studies. The department
also will be using the creation of a Community Advisory Board to better communicate and inform us
about the community needs of students interested in the value of a general liberal arts education
with a focus on Chicano Studies.
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Due to the high percentage
of Chicano/Latino students
that enroll in our courses
(ethnic breakdown of
students that took Chicano
Studies courses during
2013/14 were: 75%
Chicano/Latinos, 14%
White, 6% Asian/Pacific
Islander/Filipino, 3%
Other/Unreported, 3%
African American, .03
American Indian) the
Chicano Studies
Department is committed
to helping more
Chicano/Latino students in
particular and the entire
student body in general,
complete the traditional
transfer curriculum. The
Chicano Studies
Department is working with
the Counseling Department
and other programs at
Mesa College to help to
create a strategy to better
communicate to students
about the value of
majoring in Chicano
Studies. The department
also will be using the
creation of a Community
Advisory Board to better
communicate and inform
us about the community
needs of students.

 

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: The pilot project will begin fall 2015 and will continue into
spring 2016. At the end of each semester, the progress will be measured based on the number of
students served and areas of student success covered.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Each semester, students will be accounted for and a progress report on each student will
be generated to see where they were at at the beginning of this program and where they are at on
completion of each semester.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Chicano Studies Faculty cooperation with Counseling Faculty; use of
Chicano Studies office space, upload ISIS to Chicano Studies faculty computer so Counseling
Faculty can use to work with students, printer, laptop computer, printing paper.

Raise Awareness about
the AA Degree in
Chicano Studies
The Chicano Studies
Department has worked
with Lina Heil's Campus
Office of Communication to
create Program Cards to be
able to provide students
with information about the
Chicano Studies major and
AA degree at Mesa
College. The next step will
be to create a broad
strategy to inform more
students about the Chicano
Studies major and AA
degree. The key challenge
for the department
remains the reality that
students mainly use our
courses to fullfill transfer
requirements. Also, an AA
degree is not required in
the vast majority of cases
for students to successullly
move on from the
community college to the
university. The department
has already taken steps to
streamline and lessend our
major requirements to be
more in-line with other
Liberal Arts majors at the
community college. There
are also the on-going
challenges of human
resources within the
department and across the

Action: Create new G-Building Hallway display for Chicano Studies Department  

 

Describe the actions needed to achieve this objective : Create new G-Building Department
Hallway display to Raise Awareness about the AA Degree in Chicano Studies in the department
display case right outside of classroom G-107.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty

Provide a timeline for the actions: Fall 2014: create a plan for the display that maps out the
cost and materials that will be needed. The focus of the new display will be to Raise Awareness
about the AA Degree in Chicano Studies. Spring 2015: Assemble and install the new display.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Completion of the display.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty, design advise on display by Art faculty, color print outs, signage,
poster boards, construction paper, tape, stapler, display supplies.

Action: Raise Awareness about the AA Degree in Chicano Studies on and off
campus

 

Describe the actions needed to achieve this objective : The department also will be using the
creation of a Community Advisory Board to better communicate and inform us about the community
needs of students interested in the value of a general liberal arts education with a focus on Chicano
Studies.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty
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campus (no campus-wide
support to implement and
follow-up on this goal) to
have the time to work on
this specific goal.  

Provide a timeline for the actions: Fall 2014: establish an department Advisory Board. This
board will also act as the advisory group to the Gracia Molina de Pick-Chicana/o Studies Department
endowment. A student community survey will be created to access awareness and levels of
information. The student survey will be given out and collected on campus and at any off campus
department events. Spring 2015: the student survey will be given out and collected on campus and
at any off campus department events.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The student survey data will provide useful information on what next steps may be
necessary. Completion of the surveys and collection of this data is the goal.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty and advisory group participation

Develop new course
offerings and revise
existing course
offerings
The Chicano Studies
Department faculty have
successfully revised most
existing course offerings
and have launched the
revisions within CurricUNET.
By revising and updating
courses, students will have
updated curriculum that will
support multiple transfer
areas to meet student
success goals.

Action: Develop new course offerings  

 

Describe the actions needed to achieve this objective : Create new course offerings in
Chicano Studies based on the student success needs for transfer.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: Fall 2014: Research possible new course offerings. Spring
2015: Begin the process on CurricUNET.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the course has moved through CurricUNET process.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty

Chicano Studies 2014-2015 Goal 2: Department Faculty

Goal

Hire a new tenure-
track department
faculty by spring 2017
This goal is a work-in-
progress over the next two
years. Professor Rita
Sanchez is no longer
teaching as a Pro-Rata
instructor effective fall
2012 and Professor Mike
Ornelas (tenured) plans to
retire in the near future.
Hiring a new tenure-track
faculty member will
advance the ability of the
department to maintain
and grow as a program
that will be instrumental to
the future of the College.

Action: Request New Tenure-Track Hire  

 

Describe the actions needed to achieve this objective : Hire a new tenure-track department
faculty by spring 2017.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: Fall 2014: submit request included with Program Review.
Spring 2015: find out the ranking of the request.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the ranking of the request is made public, the department will know if we can
prepare to hire a new tenure-track faculty member.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty

Chicano Studies 2014-2015 Goal 3: Department Related Facilities
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Goal

Upgrade of Facilities
and Equipment specific
to department
instruction
The department has been
an earlier adapter of
technology in our
classrooms (classrooms G-
107 and SB-210) and this
is only possible with the
continued support of the
campus to provide the
necessary equipment and
support to sustain this on a
daily basis for all of our
class sections.

Action: Upgrade of Facilities and Equipment in classroom G-107  

 

Describe the actions needed to achieve this objective : Upgrade of Facilities and Equipment
specific to department instruction in classroom G-‑107. The department has been an earlier adapter
of technology in our classrooms and this is only possible with the continued support of the campus to
provide the necessary equipment and support to sustain this on a daily basis for all of our class
sections.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: As soon as resources are prioritized for this request, the
classroom can be updated.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the resources are prioritized for this request and the new "smart classroom"
instructional equipment is install for use.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classroom G-107 needs to be maintained and upgraded for instruction.
1. Classroom computers and projection systems: In G-‑107, we are asking for new classroom
projection systems to replace our existing system (Standard AV Smart Classroom Installation).
$15,000 for G-107 

2. Instructional tools and technology: We are asking for new instructional and technology tools to
enhance our department teaching and curriculum development. Specifically, the department would
like to purchase Apple iPads for our faculty to enhance our lectures, create new lectures, and link
instructional apps with face- ‐‑to-‐‑face and online instructional development at Mesa College. Our
department wants to have access to this instructional tool and focus on how the iPad platform and
apps might best be used to achieve specific teaching and learning goals in Chicano Studies courses
across our curriculum. $1,800 (3 x $600)

3. Touch Screen Monitor for G-107. $2,000

4. HD Networking Cameras for instructional uses including recording student presentations, guest
speakers, recording video materials for online learning. $1,500

5. Display case outside G-107: Purchase supplies to support instructional resources related to
Chicano Studies scholarship including audio visual supplies, digital format recordings, video
projectors for images and film, traditional books, instructional booklets and study guides, maps and
digital map browser tables, and display case materials (high quality construction paper, picture
frames and supplies, digital picture frames, cloth used for displays, and other visual display case
items). $2,000

Upgrade of Facilities
and Equipment specific
to department
workplace
G‑103 Faculty Offices and
Common Space
The department has a
shared common space
connected by faculty offices
in G-103 with the Black
Studies Department. Due
to the regular high volume
of student contact and use
of these spaces, especially
in the last four years with
major parts of the campus
under construction, we
have hundreds of students
that use the space every

Action: Upgrade of Facilities and Equipment in G‑103 Faculty Offices and Common
Space)

 

Describe the actions needed to achieve this objective : The department has a shared
common space connected by faculty offices in G‑103 with the Black Studies Department. Due to the
regular high volume of student contact and use of these spaces, especially in the last four years with
major parts of the campus under construction, we have hundreds of students that use the space
every week so there is a need to refurbish and renew this highly used workspace. Changes will
include having faculty offices and common spaces in G- 103 painted and the carpets all replaced with
new floors (install new real wood floors and/or equal to the standards for the new SBS Building and
Math and Science Building). The G-103 offices and common area were opened to the campus in
2002 so it has been about ten years of heavy regular usage and there has been no major up- ‐‑keep
of the space since its opening.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.
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week so there is a need to
refurbish and renew this
highly used workspace.
Changes will include having
faculty offices and common
spaces in G-103 painted
and the carpets all
replaced with new floors
(install new real wood
floors and/or equal to the
standards for the new SBS
Building and Math and
Science Building). The G--
103 offices and common
area were opened to the
campus in 2002 so it has
been about ten years of
heavy regular usage and
there has been no major
up-keep of the space since
its opening.

 

Provide a timeline for the actions: This work can be completed on a schedule that would have
minimal negative impact on the common use of the space. This can be during one of the regularly
scheduled campus breaks in the teaching schedule.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the resources have been prioritized and the schedule for construction is
established.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): New faculty office computers and printers (three faculty members). $7,500
Mac Book Pro (3 x $2,500)

Faculty Offices and common area in G- 103 (Study Area):
Have the faculty offices and common spaces in G-‐‑103 painted and the carpets all replaced with
new floors (install new real wood floors and/or equal to the standards for the new SBS Building and
Math and Science Building). New tables and chairs in the G-‐‑103 common area.
(Estimate 1,200 square feet total area x $40 per square foot to replace floors = $48,000)

Touch Screen Monitor for G-103 common area that would replace VHS and DVD TV set up in this
space. $2,000

HD Networking Cameras for instructional uses including recording student presentations, guest
speakers, recording video materials for online learning. $1,500

Display case outside G- 103: Purchase supplies to support instructional resources related to Richard
and Gracia Molina Glass Gallery located adjacent to the Chicano Studies Department offices in the
G-Building rotunda area. Purchase electronic and computer/AV hardware to create an interactive
electronic display case. Related supplies include general audio visual supplies such as cameras,
digital format recordings, video projectors for images and film, traditional books, instructional
booklets and study guides, maps and digital map browser tables, and display case materials (high
quality construction paper, picture frames and supplies, digital picture frames, cloth used for
displays, and other visual display case items). $2,000

Goals Status Report (REQUIRED)
Action Statuses

Chicano Studies 2014-2015 Goal 1: Department Curriculum

Goal

Increase the number of
students who will be
graduating with an A.A.
degree in Chicano
Studies from Mesa
College.
This goal is a long-term
effort that is a work-in-
progress over the next five
years. 

Due to the high percentage
of Chicano/Latino students
that enroll in our courses
(ethnic breakdown of
students that took Chicano
Studies courses during
2013/14 were: 75%
Chicano/Latinos, 14%
White, 6% Asian/Pacific
Islander/Filipino, 3%
Other/Unreported, 3%
African American, .03
American Indian) the

Action: Increase the number of students who will be graduating with an A.A.
degree in Chicano Studies from Mesa College.

 

Describe the actions needed to achieve this objective : The Chicano Studies Department
wants to work with counseling and other departments at Mesa College to help to create a strategy to
better communicate to students about the value of majoring in Chicano Studies. The department
also will be using the creation of a Community Advisory Board to better communicate and inform us
about the community needs of students interested in the value of a general liberal arts education
with a focus on Chicano Studies.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: The pilot project will begin fall 2015 and will continue into
spring 2016. At the end of each semester, the progress will be measured based on the number of
students served and areas of student success covered.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Each semester, students will be accounted for and a progress report on each student will
be generated to see where they were at at the beginning of this program and where they are at on
completion of each semester.
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Chicano Studies
Department is committed
to helping more
Chicano/Latino students in
particular and the entire
student body in general,
complete the traditional
transfer curriculum. The
Chicano Studies
Department is working with
the Counseling Department
and other programs at
Mesa College to help to
create a strategy to better
communicate to students
about the value of
majoring in Chicano
Studies. The department
also will be using the
creation of a Community
Advisory Board to better
communicate and inform
us about the community
needs of students.

 

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Chicano Studies Faculty cooperation with Counseling Faculty; use of
Chicano Studies office space, upload ISIS to Chicano Studies faculty computer so Counseling
Faculty can use to work with students, printer, laptop computer, printing paper.

Status for Increase the number of students who will be graduating with an A.A.
degree in Chicano Studies from Mesa College.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are currently mid-way through this project and have already experienced an increase
in Chicano Studies A.A. graduates. In fact, in the Spring of 2016 3 students graduated with
degrees in Chicano Studies and at least three more are expected to graduate in the Spring of
2017. In the upcoming years we hope to expand our collaborations with the counseling department
to include more one-on-one meetings with students to determine how near they are to completing
a degree in Chicano Studies. We hope that through this continued collaboration we'll continue this
trend of increased Chicano Studies graduates.

Raise Awareness about
the AA Degree in
Chicano Studies
The Chicano Studies
Department has worked
with Lina Heil's Campus
Office of Communication to
create Program Cards to be
able to provide students
with information about the
Chicano Studies major and
AA degree at Mesa
College. The next step will
be to create a broad
strategy to inform more
students about the Chicano
Studies major and AA
degree. The key challenge
for the department
remains the reality that
students mainly use our
courses to fullfill transfer
requirements. Also, an AA
degree is not required in
the vast majority of cases
for students to successullly
move on from the
community college to the
university. The department
has already taken steps to
streamline and lessend our
major requirements to be
more in-line with other
Liberal Arts majors at the
community college. There
are also the on-going
challenges of human
resources within the
department and across the
campus (no campus-wide
support to implement and
follow-up on this goal) to
have the time to work on
this specific goal.

Action: Create new G-Building Hallway display for Chicano Studies Department  

 

Describe the actions needed to achieve this objective : Create new G-Building Department
Hallway display to Raise Awareness about the AA Degree in Chicano Studies in the department
display case right outside of classroom G-107.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty

Provide a timeline for the actions: Fall 2014: create a plan for the display that maps out the
cost and materials that will be needed. The focus of the new display will be to Raise Awareness
about the AA Degree in Chicano Studies. Spring 2015: Assemble and install the new display.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Completion of the display.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty, design advise on display by Art faculty, color print outs, signage,
poster boards, construction paper, tape, stapler, display supplies.

Status for Create new G-Building Hallway display for Chicano Studies Department  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: The G Building display promotes the Chicano Studies dept. by
serving as a space to introduce our professors, high-light student projects, and inform students of
upcoming events. Every semester the display is updated with new event flyers and student
projects.

If the Current Status was not marked Completed, what are the implications and next
steps:

Instructional Program Review 2016/17 UPDATE
Chicano Studies

10

javascript:ToggleArrow('pkzlf0cjzjzizk')
https://www.taskstream.com/


Action: Raise Awareness about the AA Degree in Chicano Studies on and off
campus

 

 

Describe the actions needed to achieve this objective : The department also will be using the
creation of a Community Advisory Board to better communicate and inform us about the community
needs of students interested in the value of a general liberal arts education with a focus on Chicano
Studies.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty

Provide a timeline for the actions: Fall 2014: establish an department Advisory Board. This
board will also act as the advisory group to the Gracia Molina de Pick-Chicana/o Studies Department
endowment. A student community survey will be created to access awareness and levels of
information. The student survey will be given out and collected on campus and at any off campus
department events. Spring 2015: the student survey will be given out and collected on campus and
at any off campus department events.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The student survey data will provide useful information on what next steps may be
necessary. Completion of the surveys and collection of this data is the goal.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty and advisory group participation

Status for Raise Awareness about the AA Degree in Chicano Studies on and off
campus  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Unfortunately, the creation of a community board has proven difficult due to various
conflicts of scheduling and commitments. The Chicano Studies dept. would like to continue to work
towards this goal, but should take a step back to determine the feasibility of such a board and
other possible alternatives.

Develop new course
offerings and revise
existing course
offerings
The Chicano Studies
Department faculty have
successfully revised most
existing course offerings
and have launched the
revisions within CurricUNET.
By revising and updating
courses, students will have
updated curriculum that will
support multiple transfer
areas to meet student
success goals.

Action: Develop new course offerings  

 

Describe the actions needed to achieve this objective : Create new course offerings in
Chicano Studies based on the student success needs for transfer.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: Fall 2014: Research possible new course offerings. Spring
2015: Begin the process on CurricUNET.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the course has moved through CurricUNET process.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty

Status for Develop new course offerings  
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Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: While we are still committed to expanding our course offerings, factors such as ADTs have
made this expansion difficult. For now, it seems best to put this goal "on hold" until such a time
when expansion seems more feasible.

Chicano Studies 2014-2015 Goal 2: Department Faculty

Goal

Hire a new tenure-
track department
faculty by spring 2017
This goal is a work-in-
progress over the next two
years. Professor Rita
Sanchez is no longer
teaching as a Pro-Rata
instructor effective fall
2012 and Professor Mike
Ornelas (tenured) plans to
retire in the near future.
Hiring a new tenure-track
faculty member will
advance the ability of the
department to maintain
and grow as a program
that will be instrumental to
the future of the College.

Action: Request New Tenure-Track Hire  

 

Describe the actions needed to achieve this objective : Hire a new tenure-track department
faculty by spring 2017.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: Fall 2014: submit request included with Program Review.
Spring 2015: find out the ranking of the request.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the ranking of the request is made public, the department will know if we can
prepare to hire a new tenure-track faculty member.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty

Status for Request New Tenure-Track Hire  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: A Faculty Hiring Request was successfully submitted as part of the
2015/16 Instructional Program Review. Unfortunately, were weren't given a new position, however
we do intend to submit another Faculty Position Request with this update.

If the Current Status was not marked Completed, what are the implications and next
steps:

Chicano Studies 2014-2015 Goal 3: Department Related Facilities

Goal

Upgrade of Facilities
and Equipment specific
to department
instruction
The department has been
an earlier adapter of

Action: Upgrade of Facilities and Equipment in classroom G-107  

Describe the actions needed to achieve this objective : Upgrade of Facilities and Equipment
specific to department instruction in classroom G-‑107. The department has been an earlier adapter
of technology in our classrooms and this is only possible with the continued support of the campus to
provide the necessary equipment and support to sustain this on a daily basis for all of our class
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technology in our
classrooms (classrooms G-
107 and SB-210) and this
is only possible with the
continued support of the
campus to provide the
necessary equipment and
support to sustain this on a
daily basis for all of our
class sections.

 

sections.

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: As soon as resources are prioritized for this request, the
classroom can be updated.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the resources are prioritized for this request and the new "smart classroom"
instructional equipment is install for use.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classroom G-107 needs to be maintained and upgraded for instruction.
1. Classroom computers and projection systems: In G-‑107, we are asking for new classroom
projection systems to replace our existing system (Standard AV Smart Classroom Installation).
$15,000 for G-107 

2. Instructional tools and technology: We are asking for new instructional and technology tools to
enhance our department teaching and curriculum development. Specifically, the department would
like to purchase Apple iPads for our faculty to enhance our lectures, create new lectures, and link
instructional apps with face- ‐‑to-‐‑face and online instructional development at Mesa College. Our
department wants to have access to this instructional tool and focus on how the iPad platform and
apps might best be used to achieve specific teaching and learning goals in Chicano Studies courses
across our curriculum. $1,800 (3 x $600)

3. Touch Screen Monitor for G-107. $2,000

4. HD Networking Cameras for instructional uses including recording student presentations, guest
speakers, recording video materials for online learning. $1,500

5. Display case outside G-107: Purchase supplies to support instructional resources related to
Chicano Studies scholarship including audio visual supplies, digital format recordings, video
projectors for images and film, traditional books, instructional booklets and study guides, maps and
digital map browser tables, and display case materials (high quality construction paper, picture
frames and supplies, digital picture frames, cloth used for displays, and other visual display case
items). $2,000

Status for Upgrade of Facilities and Equipment in classroom G-107  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are continuing to work on this request. To this point, our requests for funding have not
yet been approved. We plan to continue to look for funding in order to meet this goal.

Upgrade of Facilities
and Equipment specific
to department
workplace
G‑103 Faculty Offices and
Common Space
The department has a
shared common space
connected by faculty offices
in G-103 with the Black
Studies Department. Due
to the regular high volume
of student contact and use
of these spaces, especially
in the last four years with

Action: Upgrade of Facilities and Equipment in G‑103 Faculty Offices and Common
Space)

 

Describe the actions needed to achieve this objective : The department has a shared
common space connected by faculty offices in G‑103 with the Black Studies Department. Due to the
regular high volume of student contact and use of these spaces, especially in the last four years with
major parts of the campus under construction, we have hundreds of students that use the space
every week so there is a need to refurbish and renew this highly used workspace. Changes will
include having faculty offices and common spaces in G- 103 painted and the carpets all replaced with
new floors (install new real wood floors and/or equal to the standards for the new SBS Building and
Math and Science Building). The G-103 offices and common area were opened to the campus in
2002 so it has been about ten years of heavy regular usage and there has been no major up- ‐‑keep
of the space since its opening.
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major parts of the campus
under construction, we
have hundreds of students
that use the space every
week so there is a need to
refurbish and renew this
highly used workspace.
Changes will include having
faculty offices and common
spaces in G-103 painted
and the carpets all
replaced with new floors
(install new real wood
floors and/or equal to the
standards for the new SBS
Building and Math and
Science Building). The G--
103 offices and common
area were opened to the
campus in 2002 so it has
been about ten years of
heavy regular usage and
there has been no major
up-keep of the space since
its opening.

 

Who will be responsible for overseeing the completion of this objective: The department
chair and faculty.

Provide a timeline for the actions: This work can be completed on a schedule that would have
minimal negative impact on the common use of the space. This can be during one of the regularly
scheduled campus breaks in the teaching schedule.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Once the resources have been prioritized and the schedule for construction is
established.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): New faculty office computers and printers (three faculty members). $7,500
Mac Book Pro (3 x $2,500)

Faculty Offices and common area in G- 103 (Study Area):
Have the faculty offices and common spaces in G-‐‑103 painted and the carpets all replaced with
new floors (install new real wood floors and/or equal to the standards for the new SBS Building and
Math and Science Building). New tables and chairs in the G-‐‑103 common area.
(Estimate 1,200 square feet total area x $40 per square foot to replace floors = $48,000)

Touch Screen Monitor for G-103 common area that would replace VHS and DVD TV set up in this
space. $2,000

HD Networking Cameras for instructional uses including recording student presentations, guest
speakers, recording video materials for online learning. $1,500

Display case outside G- 103: Purchase supplies to support instructional resources related to Richard
and Gracia Molina Glass Gallery located adjacent to the Chicano Studies Department offices in the
G-Building rotunda area. Purchase electronic and computer/AV hardware to create an interactive
electronic display case. Related supplies include general audio visual supplies such as cameras,
digital format recordings, video projectors for images and film, traditional books, instructional
booklets and study guides, maps and digital map browser tables, and display case materials (high
quality construction paper, picture frames and supplies, digital picture frames, cloth used for
displays, and other visual display case items). $2,000

Status for Upgrade of Facilities and Equipment in G‑103 Faculty Offices and
Common Space)  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We continue to look for funding to complete this goal. During the Spring of 2017, faculty in
the department will discuss this goal and its feasibility, then come to a determination regarding
whether to continue pursuit of the goal.

 Closing the loop on prior year resource allocations (REQUIRED)

We did not receive any funding during the 2015-16 academic year. 
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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