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2016/17 Administrative Services Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

Lead writer: Madeleine Hinkes, Alanna Milner, Charlie Lieu, and Yolanda Catano

Liaison: Ashanti Hands

Manager: Pam Luster

 

 

 

Updates (REQUIRED)

Since last year's program review, the Office of IE has hired administrative technician Charlie Lieu, senior secretary Yolanda
Catano, and research associate Leah Ciaschi (who left after four months).

Bri Hays, our campus-based researcher for the past 5 years, was hired at Cuyamaca College and resigned in late October.

We are in the process of hiring a research analyst to replace Bri's original position.  On Nov 10, the Board of Trustees
approved our plan to create a position of Associate Dean for Research & Planning, and we will immediately begin to recruit
for that position. 

We will likely be hiring at least one additional research associate with funds coming from Basic Skills, Title III STEM grant,
and Strong Workforce.  If that person is also housed in the Office of IE, we will need to make more workspace.  We are
still interested in opening up A108, currently Charlie's office, so that it connects directly with the rest of us in A109.

 

 

 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Administrative Unit Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Administrative Services Data Analysis - Program Review 2016/17 (See appendix)

Program Goals

Office of Institutional Effectiveness Goal Set 2014-2015
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Outcome

Outcome Mapping

Collaboration
Collaborate with College committees, task forces, and other
groups to identify needs and provide infrastructural and systems
solutions to issues of institutional planning

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.5, Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4, Strategic Goal 6.2

 

Automation
Identify, coordinate, and implement automated applications;
identify needs and implement training in the use of database
analytics

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4

 

Outcomes Assessment
Facilitate data collection on AUO and SLO assessment, provide
reports as requested, work with campus to make process
meaningful for Mesa

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 2.2,
Strategic Goal 4.1, Strategic Goal 5.2, Strategic Goal 6.2,
Strategic Goal 6.3

 

Administrative support
Based on the considerable range and level of duties the senior
secretary now performs in this office, that position should be
upgraded to Administrative Technician

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.4, Strategic Goal 2.5, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 6.2, Strategic Goal 6.3

 

Research Capacity
Enhance research and information capacity to better serve the
campus community and support data-informed decision making
and utilization of research findings.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.4, Strategic Goal 1.5,
Strategic Goal 2.2, Strategic Goal 2.5, Strategic Goal 4.1,
Strategic Goal 5.2, Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3

 

Research Communication
Improve communication of research results via utilization of
various technologies, media, professional development
offerings, and reporting out to campus stakeholders

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 6.2

 

Research and Data Systems
Improve efficiency of research and data processing by building a
database and/or data warehouse that includes adequate
information to respond to common research requests quickly
and allows key personnel (managers, deans, project leads,
chairs, etc.) to access data on demand.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.5, Strategic Goal 2.4, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 5.1, Strategic Goal 6.1,
Strategic Goal 6.3

 

Objectives and Plans
Actions

Office of Institutional Effectiveness Goal Set 2014-2015

Outcome

Collaboration
Collaborate with College
committees, task forces,
and other groups to
identify needs and provide
infrastructural and systems
solutions to issues of
institutional planning

Action: Maintain leadership role in PIE, PR, COA, FHP, CHP, and BARC  

 

Describe the actions needed to achieve this objective : good organization, administrative
coverage, providing reports from Taskstream, provide training and assistance to whomever requires
it

Who will be responsible for overseeing the completion of this objective: Hinkes, Milner,
Lieu, Catano, Clark

Provide a timeline for the actions: year-long

Describe the assessment plan you will use to know if the objective was achieved and
effective: Committees are meeting and fulfilling their duties, resource allocation process runs
smoothly, tally results from program review post survey
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List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Lots of Time.
Occasional travel to conferences for best practices
Explore new database software

Automation
Identify, coordinate, and
implement automated
applications; identify needs
and implement training in
the use of database
analytics

Action: Determine best software for our needs  

 

Describe the actions needed to achieve this objective : Explore reporting options, training in
Taskstream. Investigate CampusLabs, Elumen, and others; can they do a better job of giving us
what we need?
Faculty and staff input. Demos to program review and assessment writers. Cost comparisons

Who will be responsible for overseeing the completion of this objective: Hinkes, Lieu,
Catano, Clark

Provide a timeline for the actions: Spring and summer 2017 (Taskstream contract ends in late
2018)

Describe the assessment plan you will use to know if the objective was achieved and
effective: We make a recommendation to the President's Cabinet. We have a database that is fairly
straightforward to use and gives us accurate reports for planning and accreditation needs. We
evaluate results of program review post survey

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time, conversations with reps; eventually request funding for new or
improved system

Outcomes Assessment
Facilitate data collection on
AUO and SLO assessment,
provide reports as
requested, work with
campus to make process
meaningful for Mesa

Action: Develop Meaningful Outcomes Assessment Process  

 

Describe the actions needed to achieve this objective : Work with Campus Outcomes
Coordinator and COA to engage more faculty and staff in outcomes assessment; facilitate data
collection, provide reports, comply with ACCJC Standards on assessment; initiate and support a
campus-wide culture of assessment as a means of promoting student success; develop Guide;
update webpage

Who will be responsible for overseeing the completion of this objective: Hinkes, Clark,
Lieu, Catano

Provide a timeline for the actions: Need plan of action to roll out Spring 2015; by the end of
2016 we need to have substantial progress to report as part of the accreditation process ILOs
updated Fall 2016

Describe the assessment plan you will use to know if the objective was achieved and
effective: Meaningful assessment will be the norm; sharing ideas and celebrating student success;
can measure increased assessment levels in Taskstream; survey College faculty and staff

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Clerical help in entering assessment data into Taskstream; occasional
travel to conferences for best practices; workshops on campus

Research
Communication Action: Develop a College-Wide Research Agenda  
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Improve communication of
research results via
utilization of various
technologies, media,
professional development
offerings, and reporting out
to campus stakeholders

 

Describe the actions needed to achieve this objective : Compile research requirements from
various grants, initiatives, and college-wide planning activities
Develop a research calendar that corresponds with the requirements
Present the research agenda to the Planning and Institutional Effectiveness Committee and
President's Cabinet for review and approval
Post new research agenda to the Research Office website
Hire new research analyst, Assoc Dean of Research & Planning

Who will be responsible for overseeing the completion of this objective: Milner, Hinkes

Provide a timeline for the actions: Outline research requirements will be completed by August
2015 Calendar will be completed by August 2015 Research agenda will be vetted by PIEC and PCab
in fall 2015, with final approval by December 2015 Research analyst in place early 2017; post Assoc
Dean job Nov 2016

Describe the assessment plan you will use to know if the objective was achieved and
effective: A survey will be conducted in spring 2015 and again in spring 2016 and each subsequent
year to assess perceptions of research support. In addition, qualitative data on effectiveness,
efficiency, and transparency of research support will be collected on an ongoing basis. Furthermore,
the research office will track research requests from year to year in order to ensure that research
services are reaching a diverse community of practitioners and that access to data across the
campus increases over the baseline.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Research and Data
Systems
Improve efficiency of
research and data
processing by building a
database and/or data
warehouse that includes
adequate information to
respond to common
research requests quickly
and allows key personnel
(managers, deans, project
leads, chairs, etc.) to
access data on demand.

Action: Develop an MIS Data Warehouse  

 

Describe the actions needed to achieve this objective : Assess feasibility of creating a data
warehouse from MIS data downloads or with SharePoint and downloaded student information
system data

Who will be responsible for overseeing the completion of this objective: Milner, Hinkes

Provide a timeline for the actions: Complete feasibility assessment by August 2015 Develop
scope of work for the project by December 2015 Obtain appropriate approvals to move forward by
June 2016 Participate in training on SQL, SharePoint, and Access by August 2016 Complete data
modeling by January 2017 Pilot test data warehouse in Spring 2017 Complete any needed fixes in
Summer 2017 Data warehouse goes live in Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: The deliverable (fully functioning data warehouse) will be the major outcome or product
of this effort. Before and after the data warehouse is completed, a survey will be conducted to
assess perceptions of data accessibility. The number of data warehouse end users will also be
tracked and tabulated each academic year.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Professional Development/Training on PeopleSoft, SQL, SharePoint and
Access

Goals Status Report (REQUIRED)
Action Statuses

Office of Institutional Effectiveness Goal Set 2014-2015

Outcome
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Collaboration
Collaborate with College
committees, task forces,
and other groups to
identify needs and provide
infrastructural and systems
solutions to issues of
institutional planning

Action: Maintain leadership role in PIE, PR, COA, FHP, CHP, and BARC  

 

Describe the actions needed to achieve this objective : good organization, administrative
coverage, providing reports from Taskstream, provide training and assistance to whomever requires
it

Who will be responsible for overseeing the completion of this objective: Hinkes, Milner,
Lieu, Catano, Clark

Provide a timeline for the actions: year-long

Describe the assessment plan you will use to know if the objective was achieved and
effective: Committees are meeting and fulfilling their duties, resource allocation process runs
smoothly, tally results from program review post survey

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Lots of Time.
Occasional travel to conferences for best practices
Explore new database software

Status for Maintain leadership role in PIE, PR, COA, FHP, CHP, and BARC  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Goal is ongoing; working on better facilitation of meetings

Automation
Identify, coordinate, and
implement automated
applications; identify needs
and implement training in
the use of database
analytics

Action: Determine best software for our needs  

 

Describe the actions needed to achieve this objective : Explore reporting options, training in
Taskstream. Investigate CampusLabs, Elumen, and others; can they do a better job of giving us
what we need?
Faculty and staff input. Demos to program review and assessment writers. Cost comparisons

Who will be responsible for overseeing the completion of this objective: Hinkes, Lieu,
Catano, Clark

Provide a timeline for the actions: Spring and summer 2017 (Taskstream contract ends in late
2018)

Describe the assessment plan you will use to know if the objective was achieved and
effective: We make a recommendation to the President's Cabinet. We have a database that is fairly
straightforward to use and gives us accurate reports for planning and accreditation needs. We
evaluate results of program review post survey

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time, conversations with reps; eventually request funding for new or
improved system

Status for Determine best software for our needs  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
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objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Have had several demos of CampusLabs; will use funding from IEPI seed grant to explore
other options

Outcomes Assessment
Facilitate data collection on
AUO and SLO assessment,
provide reports as
requested, work with
campus to make process
meaningful for Mesa

Action: Develop Meaningful Outcomes Assessment Process  

 

Describe the actions needed to achieve this objective : Work with Campus Outcomes
Coordinator and COA to engage more faculty and staff in outcomes assessment; facilitate data
collection, provide reports, comply with ACCJC Standards on assessment; initiate and support a
campus-wide culture of assessment as a means of promoting student success; develop Guide;
update webpage

Who will be responsible for overseeing the completion of this objective: Hinkes, Clark,
Lieu, Catano

Provide a timeline for the actions: Need plan of action to roll out Spring 2015; by the end of
2016 we need to have substantial progress to report as part of the accreditation process ILOs
updated Fall 2016

Describe the assessment plan you will use to know if the objective was achieved and
effective: Meaningful assessment will be the norm; sharing ideas and celebrating student success;
can measure increased assessment levels in Taskstream; survey College faculty and staff

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Clerical help in entering assessment data into Taskstream; occasional
travel to conferences for best practices; workshops on campus

Status for Develop Meaningful Outcomes Assessment Process  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Have made significant progress, with Dept outcomes coordinators, Outcomes across the
Campus events; IEPI assistance; the Guide

Research
Communication
Improve communication of
research results via
utilization of various
technologies, media,
professional development
offerings, and reporting out
to campus stakeholders

Action: Develop a College-Wide Research Agenda  

Describe the actions needed to achieve this objective : Compile research requirements from
various grants, initiatives, and college-wide planning activities
Develop a research calendar that corresponds with the requirements
Present the research agenda to the Planning and Institutional Effectiveness Committee and
President's Cabinet for review and approval
Post new research agenda to the Research Office website
Hire new research analyst, Assoc Dean of Research & Planning

Who will be responsible for overseeing the completion of this objective: Milner, Hinkes

Provide a timeline for the actions: Outline research requirements will be completed by August
2015 Calendar will be completed by August 2015 Research agenda will be vetted by PIEC and PCab
in fall 2015, with final approval by December 2015 Research analyst in place early 2017; post Assoc
Dean job Nov 2016

Describe the assessment plan you will use to know if the objective was achieved and
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effective: A survey will be conducted in spring 2015 and again in spring 2016 and each subsequent
year to assess perceptions of research support. In addition, qualitative data on effectiveness,
efficiency, and transparency of research support will be collected on an ongoing basis. Furthermore,
the research office will track research requests from year to year in order to ensure that research
services are reaching a diverse community of practitioners and that access to data across the
campus increases over the baseline.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Status for Develop a College-Wide Research Agenda  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: The research agenda keeps growing, with new initiatives added. Since we are currently
down to one RA, we are trying to finish projects as best we can. With our two proposed new hires,
we should be able to get this research agenda fully fleshed out.

Research and Data
Systems
Improve efficiency of
research and data
processing by building a
database and/or data
warehouse that includes
adequate information to
respond to common
research requests quickly
and allows key personnel
(managers, deans, project
leads, chairs, etc.) to
access data on demand.

Action: Develop an MIS Data Warehouse  

 

Describe the actions needed to achieve this objective : Assess feasibility of creating a data
warehouse from MIS data downloads or with SharePoint and downloaded student information
system data

Who will be responsible for overseeing the completion of this objective: Milner, Hinkes

Provide a timeline for the actions: Complete feasibility assessment by August 2015 Develop
scope of work for the project by December 2015 Obtain appropriate approvals to move forward by
June 2016 Participate in training on SQL, SharePoint, and Access by August 2016 Complete data
modeling by January 2017 Pilot test data warehouse in Spring 2017 Complete any needed fixes in
Summer 2017 Data warehouse goes live in Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: The deliverable (fully functioning data warehouse) will be the major outcome or product
of this effort. Before and after the data warehouse is completed, a survey will be conducted to
assess perceptions of data accessibility. The number of data warehouse end users will also be
tracked and tabulated each academic year.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Professional Development/Training on PeopleSoft, SQL, SharePoint and
Access

Status for Develop an MIS Data Warehouse  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Significant progress made. Configurable graphs available for college-wide data; static
graphs for programs. Need to make program graphs configurable as well (EG, sort by ethnicity,
age, sex...)
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Closing the loop on prior year resource allocations (REQUIRED)

Charlie has been with us for 9 months and Yolanda for seven months.  Their work has greatly assisted this office in
meeting research and institutional effectiveness demands.

It is unfortunate that our RA hire did not work out, but we will be able to replace her soon.

We are still seeking some facilities modifications and have filled out a Facilities request form.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. Copy of BARC_Template_16-17-1.xlsx  (See appendix)

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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