SAN DIEGO MESA COLLEGE
Flex Subcommittee
Meeting  Friday, November 4, 2005, 9:00 a.m. to 10:30 a.m., LRC 208
PRESENT: Hank Beaver, Yvonne Bergland (Chair), Julia Cooper, Ed Helscher, Ben Weaver,
Karl Engstrom, Kim Tran, Dana Hall.
ABSENT: Gabriel Adona, Angela LiewenRomeo, Nellie Dougherty.
GUEST: Gail Conrad
The meeting was called to order at 9:06 am by Dr. Yvonne Bergland, Dean, Instructional
Services and Economic Develpment in LRC 208. An agenda and handouts were
distributed with the circulation of a signin sheet.
1. Welcome and Introduction of New Members. Self introductions were made by all
members.
2. Review of Agenda. No items were added.
3. Review of Membership (*). Bergland directed the committee to the membership
page that can be found online as one document for both the Staff Development
Committee and the Flex Subcommittee. She requested that members inform her of any
errors in the membership listing. She noted that there are usually two formal meetings
scheduled per year and the main focus of this committee is to develop the Flex
Handbook.
4. Review of 20052006 Flex Handbook. The 20052006 Handbook was reviewed in
preparation for the development of the 20062007 Handbook.
Bergland added that for some activities, the Vice President of Instruction requested that
a MiniHandbook be produced and distributed to new contract faculty attending the New
Contract Faculty Orientation. Adjunct faculty also received this MiniHandbook at the
two Adjunct Orientations. The department chairs also received copies of this document.
The MiniHandbooks included listings of specific workshops recommended for these
faculty.
Bergland reported that copies of the 20052006 Handbook were distributed to the
President, the Vice President, deans, the Academic and Classified Senates as well as
the LRC. This document has also been posted online.
A suggestion was made to have hard copies of the MiniHandbook given to the faculty
mentors so they are aware of the workshops recommended for the mentees.
a. Front Matter Content.
· Welcome. The Welcome page was discussed.
·

Features on the Instructional Improvement Website. The Features page was
discussed and Bergland reminded the committee that last year, the committee
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decided to include information on submission and reporting of the independent
project due to difficulty encountered when faculty handle this feature on the Flex
website. A suggestion was made to have a caption on the website indicating that a
tutorial on how to do the independent project is available. Bergland indicated that a
CD is also available to assist faculty and they can receive flex credit for review of
this tutorial. This recommendation would need to be forwarded to the District as it is
responsible for any changes to the website. Her office will follow up with the District.
Bergland suggested including the selfreporting information again this year because
it serves as a helpful reminder to faculty and assists them with completing their Flex
obligation within the established contractual timelines to avoid having their pay
docked.
Bergland reported that two reminder notices to faculty have been sent via email and
as a report distributed to the deans. This report includes the names of those faculty
who have not yet completed their flex obligation.
Bergland added that there is a note that indicates the deadline dates for completion
of the Flex obligation on the faculty members’ online flex contract. She described
the process that takes place in her office and at the District on the last working day
at noon. A report is generated and sent to the Payroll department for pay docking
purposes. It was clarified that any activities taking place in June will not receive Flex
credit because the obligation needs to be met by the last working day in May, per
the AFT contract. The next year obligation begins on July 1.
·

Flex Facts. The Flex Facts page was discussed and Bergland noted that
information was included from the AFT contract regarding the completion of the Flex
obligation. Also, language was added that evaluation forms are required for
workshops held during the Flex period and are optional for workshops held outside
of the Flex period. This information will be included again for 20062007.

·

20052006 Instructional Improvement Project Proposal. The proposal form was
discussed and will be included in the 20062007 Handbook. Bergland indicated that
Beaver redesigned the electronic version of this form to allow faculty to type on it
and then print it. This form will be revised to include inform faculty that this form can
be accessed online, printed and then submitted to her office. A suggestion was
made to allow for these forms to be submitted via email to an address that is
separate from Bergland’s regular email address. Her office will follow up to see if
this feature can be added.

·

Request for Disability Related Accommodation. The Disability Related
Accommodation form was discussed and Bergland noted that her office does not
receive too many of these forms since they are sent directly to the Office of the
Dean, Health Sciences and Public Service. The most requests received are for
interpreters.

·

Workshop Facts. The Workshop Facts page was discussed. Information was
added for Student Learning Outcomes workshops, generic and preapproved
workshops. A new workshop for this year is for faculty volunteering to work in the
Tutoring Center. Her office will follow up regarding 4faculty.org to find out if those
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modules will be available. She is preparing a report to document faculty enrollment
to determine if 4faculty.org should be offered again. Bergland reported that new
dates for such workshops as the new contract faculty orientation and the President’s
breakfast have been given to her and these workshops will be included.
·

20052006 Themes. The 20052006 Themes were discussed and these will remain
the same for 20062007 unless feedback from the committee results in new themes
being added. She noted that there is a letter “S” for Student Learning Outcomes
(SLOs) workshops.

b. Workshops Format.
· ClassSchedule. The class schedule format was reviewed and discussed and it
was agreed to continue using this format.
·

Information. Bergland reviewed the information provided in each column of the
workshop listing. Clarification was given that any workshops input at Mesa are listed
under Mesa but if the location is reviewed, the workshop may not be held at Mesa.
Discussion followed as to questions that have been asked regarding workshops.
Bergland discussed issues that have been resolved regarding inputting of
workshops for a different campus, confusion as to workshop location, and
workshops listed as “Do Not Display” to limit the enrollment for specific workshops
for a certain group of people i.e. by invitation only.
Discussion followed as to the honor system and faculty awarding credit for a
workshop they did not attend. Bergland noted that faculty are professionals and
workshops are not monitored for enrollment. She reviewed the handout listing the
total number of workshops offered during 20042005. A total of 1,713 combined
workshops and independent projects took place.
Discussion followed as to enrollment in closed workshops and the procedure to
enroll after the fact. This procedure is also included in the Handbook.

5. Plans for 20062007.
a. Needs Assessment (*). The draft “Needs Assessment” was reviewed. Tran
recommended posting this form online so that it can be filled in electronically. He
described the process that can be followed. Java Script is used and a Web Master
who knows how to process scripts is needed. The individual files or one large file
can be sent containing all the information. Bergland’s office will follow up with the
Dean of Learning Resources and Information Technology to see if the Web Master
is available to assist. This feature may not be available for 20062007. Bergland
indicated that when developing the Handbook, print outs are needed for each Needs
Assessment submitted.
The content of this form was discussed. Bergland noted that August 2930 have
been set aside for fall and January 31February 1 for spring SLOs workshops. The
other days that are not available were noted. This form will be sent to faculty in the
spring.
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b. Design of Handbook.
· Cover. The cover was reviewed and discussed. It was agreed that the same format
will be used. The color was discussed next and it was agreed to use goldenrod
again. It was suggested to highlight the year and move it to fit either above or below
the word “Flex”.
·

Content. The content was discussed under item 4.

b. Other. No items were added.
6. New and Continuing Workshops for 20062007.
a. Student Learning Outcomes. Conrad reported that there were eight workshops
scheduled for fall 2005. She indicated that these were well attended. She is working on
additional workshops for 20062007 to include those programs being reviewed in years
25 of the academic program review cycle. Also, the Norena Badway workshop was
very successful and the presentation was videotaped. A follow up workshop is being
planned to include the “next steps” in the Student Learning Outcomes and Assessment
Cycle (SLOAC) for early spring 2006.
Bergland noted that a Research subcommittee will be meeting to plan SLOs workshops
and Conrad will assist with development of new workshops. Bergland indicated that a
Request for Funding can be submitted to the Staff Development Committee to assist
with expenses related to obtaining Dr. Badway’s services for the follow up workshop.
Conrad added that her role is to assist faculty with the SLOAC process. She is
available to attend workshops held as follow ups to the Dr. Badway event. Bergland
provided a CD to Conrad containing information from the presentation on Rubrics.
Information can be shared from this CD to assist faculty. Bergland has developed some
independent projects for faculty as a result of this CD being used.
Conrad asked the committee to provide her with any ideas on SLOs workshops she can
assist with coordination.
b. Curriculum. Bergland indicated that curriculum review is now part of the academic
program review process. Paula HjorthGustin, Cochair of the Curriculum Review
Committee, has been offering several curriculum workshops. Bergland asked the
committee to provide her with any feedback as to ideas for additional workshops.
c. Research. Bergland indicated that as part of the SLOs workshops, there are at least
two or three workshops presented by the District Office of Institutional Research and
Planning. A workshop is offered on how to request research and write research
questions. She asked the committee for feedback as to additional workshops that may
be offered.
d. Academic Program Review. Bergland will include these workshops again and
asked the committee to provide her with any feedback as to additional workshops to
include as per department needs.
e. Flex. Bergland indicated that the Flex process is discussed at the new contract
faculty orientation and at the two adjunct orientations. There is no separate workshop
on the topic of Flex except for the one offered by the District on Faculty Web Services.
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Bergland asked the committee for feedback as to the need for additional workshops on
this topic.
f. Other. Bergland asked the committee for feedback as to any other topic that may be
discussed via a workshop. Beaver indicated he is on the SDCCD Online Steering
Committee. They are working on revamping the training program for faculty to use
WebCT. A subcommittee will be working on this task. Bergland indicated that the topic
of Distance Education would be an excellent workshop. If proposals are submitted for
these workshops by the deadline, they can be featured in the Handbook. Beaver will
follow up with Bergland regarding these workshops.
Conrad indicated that disruptive student issues/safety issues and the response to these
issues could be the basis for discussion at a workshop. There is a subcommittee
working on this task. Bergland indicated that the dean of Student Affairs used to offer
such workshops.
She added that if any committees want to set up workshops for Flex credit to contact
her for assistance.
7. Flex Information.
a. 20052006 Certification. Bergland included this report and indicated that it was due
on August 1, 2005 to the State Chancellor’s office. She reviewed this report and noted
that it includes a download from the Handbook that she coded using the nine categories
that are mandated. This report is due on an annual basis.
b. Fall 2004/Spring 2005. This item was discussed under item 4b.
8. Other Business. No items were added.
Weaver thanked Bergland for her work on Flex and noted that use of the Web to post
Flex information is very helpful. Beaver also thanked Bergland for her work on Flex.
9. Next Meeting Date  ? February, 2006. Bergland reviewed the items that were
discussed during the meeting that took place in spring 2005. A date for a spring 2006
meeting was discussed. After discussion, it was agreed to schedule the next meeting
for Friday, March 3, 2006 from 9:00 – 10:30 am. Bergland’s office will reserve a room.
10. Adjournment. There being no further business, the meeting was adjourned at 10:27 a.m.

Submitted by Cathy Palestini, Senior Secretary
Reviewed and approved by Yvonne Bergland, Chair
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