SDMC Strategic Planning Process

Additional Inputs Participants & Notes

-Fed, State, District rqmnts -reviewed bi-annually by PIEC

i ©  .revised as needed
-environmental scans £ .
. long—term SWOTC analysis g -vetted —> participatory governance
- KPI Scorecard =
§ -long-term plans revised on 5-yr cycle
-Program Plans o -EMP revised by Pres Cab Task Force
2 .ITP revised by IT Dean committee
S -FMP revised by VPA committee
-Allocation Rec Process .vetted —> participatory governance
(o))
-environmental scans E -generated by campus research office
-mid-term SWOTC analysis = -annual Research Planning Agenda
o -reviewed annually by PIEC/Pres Cab
£
-Program Plans '1.,
-campus-level SLOs =)
026 -generated annually at Spring Retreat
. Allocation Rec Process %, vetted —> participatory governance
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