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The Strategic Planning Committee incorporated the results of environmental scanning to
understand the college’s external environment and to identify how the forces of change could
impact future strategic directions. Environmental scanning has been defined as the “acquisition
and use of information about events, trends, and relationships in an organization’s external
environment, the knowledge of which would assist management in planning the organization’s
future course of action” (Choo & Auster, 1993).

Environmental scanning is part of the Mesa College Strategic Planning Framework (see diagram
1). Data collected are used by the Strategic Planning Committee to identify areas of strength,
weaknesses, opportunities and threats (S.W.O.T.). Based on the results of these data, the
Committee identifies both challenges and opportunities as they craft the strategic directions for
the college.

Commensurate with this purpose, during the initial stages of planning (summer & fall, 2010),
multiple reports were used to assess Mesa College’s external environment, including:

e San Diego Regional Environmental Scan Final
Report (SDCCD, July, 2006)

e 2010-2011 Mid-Year Update Economic Forecast
and Industry Outlook (LAEDC, 2010)

e The Recovery: Is It Real? 2010 San Diego
Economic Forecast (Kemp, 2010)

e High School Pipeline Report (SDCCD Research
Office, 2009)

e Basic Skills Report (SDCCD Research Office,
2010)

e SWOTs from President’s Cabinet Retreat
(Abbott, Hinkes, Fohrman, 2010)

e President’s Cabinet Retreat: April 18, 2008 (Cepeda, 2008)

During the Strategic Planning Committee Retreat held on November 5, 2010, a summary of
Mesa College’s environmental scan, representing a composite of all data, was presented and
results used to articulate priorities and objectives for the 2010-11 academic year. The following
provides a compendium of environmental scanning results.
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